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Introduction

The current analysis is conducted in the framework of the Tajikistan Higher Education Project (HEP),
Component 2: System-Level Interventions, Sub-component 2.1: Quality Assurance Enhancements.
This sub-component supports capacity development for monitoring and improving the quality of
higher education. The Ministry of Education and Science of Tajikistan has chosen the Estonian
Quality Agency for Higher and Vocational Education (EKKA) as a strategic partner in developing the
quality assurance system of higher education in the country and ensuring it conforms to

the standards and guidelines for quality assurance in the European higher education area. (ESG).

The objective of the technical assistance provided by EKKA was as follows:

1) guide and support MOES, SASSE and HEls in building capacity for both internal and external
quality assurance mechanisms to improve the harmonization of quality policy and practices in
Tajikistan with ESG; and

2) support the development of standards and guidelines for institutional accreditation and the
piloting of institutional accreditation in three HEls.

The ESG 2015 may be used and implemented in different ways by different institutions, agencies and
countries. The European Higher Education Area (EHEA) is characterised by its diversity of political
systems, higher education systems, socio-cultural and educational traditions, languages, aspirations
and expectations. However, the standards and guidelines for internal quality assurance of higher
education institutions (ESG Part 1), the standards and guidelines for the development and
implementation of the external quality assurance system (ESG Part2) and the standards and
guidelines for the agency conducting external quality assurance activities (ESG part 3) must be
followed in order for the country's higher education to be recognized in Europe.

l. Internal quality assurance
Il. External quality assurance
M. Quality assurance agencies

e

¢ Standards and

guidelines for internal

quality assurance - self- * Standards and
evaluation of HEI guidelines for

methodology for
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* Standards and
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operations and
professionalism of the
agency

N

In order to create an understanding of the ESG in Tajikistan, the Ministry of Education and Science of
the Republic of Tajikistan created a working group to work on a proposal for national standards and
guidelines to be piloted at the institutional level. The working group consisting of stakeholders from
Tajik universities, representatives from the Ministry of Education, SASSE and experts from Estonia
developed the Tajik standards and criteria for internal and external quality assurance as well as the
methodology for conducting institutional accreditations. The standards and guidelines for internal
and external quality assurance in the area of higher education of the Republic of Tajikistan along
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with the methodology for the implementation (see Annex 1) cover ESG parts 1 and 2. Pilot
institutional accreditations conducted in three universities based on said standards and using the
new methodology showed that the new approach can be applied in the context of higher education
in Tajikistan.

ESG part 3 specifies requirements to the institution/agency conducting external quality assurance
activities in the area of higher education. In the beginning of the project, it was the task of the State
Agency under the Ministry of Education and Science (SASSE). The status of the agency was changed
during the project —in 2019 the decision was taken to restructure the agency and move it directly
under the President of the Republic of Tajikistan (Agency for Supervision in the Sphere of Education
and Science, ASSES). This change caused a significant delay and necessitated both substantive
changes and those in the schedule. However, the participation of Agency staff in project activities
was ineffective from the outset and their contribution to the development of standards and
guidelines as well as to the piloting of institutional accreditation was very modest. The Agency's
move under the President's direct authority became an additional obstacle, as the Ministry of
Education lost the leverage to involve Agency staff in project activities.

In 2019, EKKA presented “Analysis and Recommendations on the roles and responsibilities of the
State Agency on Supervision in Sphere of Education (SASSE) to be aligned with the ESG” to the
management of MoES and SASSE. The recommendations provided in the document were not taken
into account while restructuring the agency. At the time of writing the current report, the statutes of
the new agency had been approved, but the evaluation regulations, the composition and procedures
of the decision-making body and the evaluation regulations have not been updated. Thus, most of
the shortcomings and recommendations of that time remain valid.

As the national agency (ASSES) has so far shown reluctance to participate in the project and to
implement the ESG principles, the experts propose in the second chapter of the report three
development scenarios that would ensure that Tajikistan's higher education moves towards the
implementation of the European Higher Education Area and Bologna principles.
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Analysis and recommendations for further development in the area of
external quality assurance of higher education in the Republic of
Tajikistan to be aligned with ESG parts 2 and 3

In order to understand the state of affairs and provide recommendations for further development
following legal documents of the Republic of Tajikistan were carefully examined:

- NonoxeHune o NocygapcTBeHHOM cnyxKbe no Hagzopy B chepe obpasoBaHus;

- NonoxeHune 06 AreHTCcTBe Mo Haa30py B chepe 06pa3oBaHUA U HayKK Npu MNpesnaeHTe
Pecnybanku TagxuKknctaH FfocyaapcTBEHHbIN CTaHAAPT BbiCLEro npodeccMoHanbHOro
obpasoBaHus B Pecnybanke TagKUKNUCTaH;

- 3akKoH Pecnyb6amnkm TagKMKUcTaH 06 obpasoBaHuy;

- 3aKkoH Pecnyb6auKku TagKMKUCTAH O BbICLLEM M NOCIEBY30BCKOM NPOodeccMoHaNbHOM
obpasoBaHuy;

- TocypapcteeHHbIi CTaHAapT Boicwero MpodeccnoHanbHoro O6pasoBaHua B Pecnybinke
TaaUKUCTaH;

- TMopAagok NpoBeAeHMs aTTecTaumm, akkpeauTaLmm 1 IMLEeH3NPoBaHMA 06pa3oBaTe bHbIX
yupexxkaeHuin Pecnybamku Tagxumkuctan (2003, last amendments 2016)

In order to verify the findings from the documents, interviews were carried out with the Minister
and Deputy Ministers of the Ministry of Education and Science of Tajikistan (MoES); with the staff of
the Department of Higher Education of MoES; with the Head and Deputy Head of SASSE; discussions
with HEP team; discussions during workshops and seminars with representatives of higher education
institutions and ASSES; discussions with representatives of universities participating in pilot
institutional accreditations; discussions with local and international experts taking part in pilot
institutional accreditations; discussions during the follow-up seminars in pilot universities etc.

ASSES is conducting the external assessments on a regular basis. In the area of external quality
assurance, the main functions of ASSES include:

- Licensing: to issue the right to function to educational institutions;

- Attestation: to establish that content, level, and quality of graduates comply with the
requirements of state educational standards;

- Accreditation: to recognize an educational institution as complying with standards of HE for
a certain type of educational activity;

The following subchapters include the analysis of the current situation and recommendations for
further development in the area of external quality assurance of the Republic of Tajikistan to be
aligned with ESG Parts 2 and 3. ESG Part 2 sets standards for external quality assurance processes,
Part 3 includes standards for quality assurance agencies. The changes made in the structure and
management of ASSES compared to SASSE were taken into account.
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ASSES’ EQA activities are in many ways not compliant with ESG Part 2 (see the compliance analyses
below for standards 2.1-2.7). According to the statute, the agency conducts state supervision in the
area of education (including higher education) and research. There is a fundamental difference
between state supervision and external quality assurance. The purpose of state supervision is to
check whether educational institutions comply with the requirements provided by law and other
legislative documents. According to the underlying principles of ESG, in external quality assurance
activities, there should always be the “twin purposes” — accountability and enhancement. A
successfully implemented quality assurance system will provide information to assure the higher
education institution and the public of the quality of the higher education institution’s activities
(accountability) as well as provide advice and recommendations on how it might improve what it is
doing (enhancement). Meaning that quality assurance and quality enhancement should always be
integrated into EQA activities. Regular activities currently conducted by ASSES (attestation,
accreditation, licensing) are not aimed at and nor include the enhancement, the improvement of
quality culture in higher education. In the current system, the higher education institutions are
objects of quality assurance activities conducted by the state authority.

According to the European standards, the higher education institutions bear the main responsibility
for quality assurance, and external quality assurance should take into account the variety of
institutions and their internal quality assurance systems as well as the expectations of students.

Therefore, neither their objectives nor the principles and methodology of their implementation are
in line with ESG.

Based on the analysis of the current situation, the compliance of the Tajik higher education with the
European standards and guidelines for quality assurance in the area of higher education (ESG) is as
follows:

ESG STANDARD COMPLIANCE OF EQA IN RT

2.1 Consideration of internal quality assurance

Not compliant
2.2 Designing methodologies fit for purpose

Not compliant
2.3 Implementing processes

Not compliant
2.4 Peer-review experts

Not compliant
2.5 Criteria for outcomes

Not compliant
2.6. Reporting

Not compliant
2.7. Appeals and complaints

Not compliant
3.1. Activities, policy and processes for quality assurance

Not compliant

3.2. Official status
Substantial compliance



Final recommendations

3.3. Independence

Not compliant

3.4. Thematic analysis

Not compliant

3.5. Resources

Partial compliance

3.6. Internal quality assurance and professional conduct

Partial compliance

3.7. Cyclical external review of agencies

Not compliant

In order for Tajik higher education to be able to join the Bologna Process and be recognized in the
European Higher Education Area, the following steps are essential:

1)

2)

The balance between autonomy and accountability of higher education institutions is
lacking. The universities should serve society via creative and flexible response to changes in
the environment, not by following strict external rules and regulations. There are three main
areas for improvement which should be regulated at state level (see also the Annex 7):

» The universities should have the right to develop and improve their study
programmes in accordance with the constantly changing labor market, while taking
into account the needs of students and recent outcomes of research in the
respective area. The universities should have the right ad obligation to recognise the
prior learning and work experience of students as part of the study programme,
where appropriate. Therefore, the compulsory part of study programmes regulated
at national level must be significantly reduced and, where possible, abolished.

» The general rules and procedures for the recognition of prior learning and work
experience should be discussed, agreed on and approved at the state level (by the
respective state authority), but individual decisions should be made at the university
level.

> The role of students in the governance of the universities and in the development of
study programmes should be increased. An amendment should be made to the law
which requires the involvement of students as equal members in the Academic
Councils (HayuHbiii CoBeT) and Faculty Councils via transparent election process.

Quality assurance standards and guidelines (both licensing and accreditation/attestation)
must be in line with the standards and guidelines of the European Higher Education Area. As
part of the project, standards, guidelines and methodologies for institutional accreditation
have been developed, which can serve as a basis for other types of assessments (see Annex
1)
The self-evaluation skills of the universities should be improved. At the first stage, it is
especially necessary to explain the new standards ja criteria to higher education institutions
and to support the ability of higher education institutions in conducting self-evaluations. See
guidelines for self-evaluation can be found in Annex 2.

To ensure external quality enhancement based on these standards, it is necessary to
substantially reorganize the work of the state agency for of higher education. This concerns
both the composition of the decision-making body as well as the tasks and requirements for
the competence of personnel. See a draft proposal for the Agency responsible for external
quality assurance in the area of higher education, which ensures the compliance of the
Agency with ESG Part 3 in Annex 6.
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5)

6)

7)

Motivation and capability of the management and the staff of the agency to implement the
new approach and the methodology based on ESG is crucial. There is an urgent need for
mapping the competences of staff members working with higher education institutions in
order to ensure that they have the knowledge and skills needed to support the institutions
in their self-evaluations as well as train experts for the new type of accreditation. They must
be very familiar with the principles of Bologna and the ESG, have experience in international
cooperation and be fluent in foreign languages. See the analysis of the results of piloting
institutional accreditations in Annex 7.

External quality assurance (licensing, accreditation) should be carried out by a group of
external experts, including a student. Agency staff members should be acting as
coordinators, not members of the expert group. It is critical to start building a pool of local
experts, offering them professional training and involving international experts in the
assessments. See guidelines for experts in Annex 3.

There is an overlapping between different evaluations tools (attestation and accreditation),
therefore the goals and objectives of different procedures are not clear enough. Attestation
and accreditation procedures should be merged into one procedure that is more focused
on quality improvement, not on control. The monitoring of compliance with state
educational indicators (i.e. supervision) should be a continuous process carried out on the
basis of data published in the digital information system. See the abstract of the description
of the digital information system elaborated during the project in Annex 8.

Introduction of licensing and accreditation of study programme groups (clusters). We
recommend considering introducing licensing of specialized areas (programme groups)
instead of licensing the institution as a whole. The license (= the right to provide instruction
in a given area of specialization) can be renewed by undergoing accreditation (and re-
accreditation) of that area/specialization (or group of programmes). The licensing of the
programme groups must ensure integrity and transparency, and the evaluation procedure
must be based on the relevant ESG standards. Consider also introducing compulsory
accreditation of programmes in at least all regulated specialties (teacher education,
medicine, architecture, civil engineering, etc.) to ensure the international competitiveness of
graduates.

Transparency and objectivity of the Agency's activities and publication of the assessment
results should be ensured. The results of licensing and accreditations should be publicly
available along with the assessment reports (see the template for the assessment report in
Annex 4) The higher education institution should also have the right to contest the outcomes
of external quality assurance activities (the draft for the composition of the appeals
committee is provided in Annex 5.

10) It is recommended to give the right to adopt final quality assessment decisions to the

Accreditation Council /Quality Assessment Council for Higher Education, which shall be
elected by the Supervisory Board of the Agency based on clear selection criteria. It is advised
to exclude members of top-level management (rectors, vice-rectors) of academic institutions
from the composition of the Accreditation Council. Please find in Annex 6 a suggestion for
the statute of the quality agency responsible for the external quality assurance in the area of
higher education, which is in line with the ESG.
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Boxes in blue formatting show the ESG standard with guidelines, followed by an assessment of the
compliance of the current Tajik system along with the reasoning.

2.1 Consideration of internal quality assurance
External quality assurance should address the effectiveness of the internal quality assurance
described in Part 1 of the ESG.

Guidelines: Quality assurance in higher education is based on the institutions’ responsibility for the quality of
their programmes and other provision; therefore it is important that external quality assurance recognises
and supports institutional responsibility for quality assurance. To ensure the link between internal and
external quality assurance, external quality assurance includes consideration of the standards of Part 1.
These may be addressed differently, depending on the type of external quality assurance.

ASSES’ approach and methodology for the external quality assurance does not meet the ESG 2.1

Rationale:

The external quality assurance in Tajikistan is a set of rules and norms and indicators set by external
authorities rather than by the academic community. In many cases the criteria set by external
authorities may not be relevant for the quality improvement in academic institutions, because many
of them are general rules followed by institutions already for decades. HEIs have a Quality Control
Unit with about 3-5 staff members within the structure of the Academic Affairs Division. The major
functions of the unit are monitoring and quality control of educational processes, in particular
student assessment, achievements, and, most importantly, student attendance. HEls undertake
multiple activities to ensure quality, but often in a fragmented, inefficient and ineffective manner,
without a holistic system of internal quality assurance.

According to ESG standard 2.1, external quality assurance procedures should take into account the
effectiveness of the internal quality assurance processes in HEIs described in Part 1 of the ESG. At
the moment, the standards and criteria used in the process of external quality assurance in
Tajikistan (licensing, attestation, accreditation), are not in accordance with the standards and criteria
in Part 1 of the ESG, because their main task is to check compliance with formal requirements, not to
improve the quality of education provided by institutions.

Recommendations:

1) The standards and guidelines developed and tested during the project (see Annex 1) should
be taken as a basis for external QA activities in higher education of the Republic of Tajikistan.

2) The main purpose of external standards and criteria is to improve the quality of higher
education.

3) The standards should be continuously improved in cooperation with higher education
institutions, and they should take into account the diversity of higher education institutions
and pay much more attention to their mission and vision.

2.2 Designing methodologies fit for purpose
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External quality assurance should be defined and designed specifically to ensure its fitness to
achieve the aims and objectives set for it, while taking into account relevant regulations.
Stakeholders should be involved in its design and continuous improvement.

Guidelines: In order to ensure effectiveness and objectivity it is vital for external quality assurance to have
clear aims agreed by stakeholders. The aims, objectives and implementation of the processes will - bear in
mind the level of workload and cost that they will place on institutions; - take into account the need to
support institutions to improve quality; - allow institutions to demonstrate this improvement; - result in clear
information on the outcomes and the follow-up. The system for external quality assurance might operate in
a more flexible way if institutions are able to demonstrate the effectiveness of their own internal quality
assurance.

ASSES’ methodology does not meet the ESG standard 2.2.

Rationale:

Tajikistan’s external quality assurance system currently consists of three consecutive steps of
licensing, attestation, and accreditation. All of these steps are drawing on the same standards and
more or less the same procedures and actors, overburdening HEIs without adding value to the
improvement and enhancement of higher education system. For example, licensing, attestation and
accreditation are all based on similar criteria and the validity period of the three tools is five years.
None of the tools engages major stakeholders such as students, or employers.

Even if the law allows for the possibility of merging the processes of attestation and accreditation,
the opportunity has not been utilized by ASSES.

The amount of work done both, by the institutions as well as by SASSE staff members and experts is
not proportionate to its impact on the improvement of the quality of higher education in Tajikistan.
Therefore, the EQA procedures are not fit for purpose.

There is no proof of stakeholder involvement in the development of EQA activities — students and
employer representatives have not been involved in the process.

The current EQA system is mainly addressing the institutional level, even though during attestation
all study programmes of the institution undergo a review. In many countries having a similar
historical background (Kazakhstan, Russia, Georgia, Azerbaijan) programme accreditations are
carried out parallel to the institutional accreditations. Programme accreditation will have a more
direct influence on the quality of teaching and learning compared to institutional accreditation,
which mainly focuses on the management level.

There is clearly a need to develop quality standards for study programmes, which could form a basis
for internal (and external) quality assurance of study programmes.

Recommendations:

1) There is a need to review the national quality assurance framework to eliminate multiple
and overlapping tools. External quality assurance should have clear objectives and
appropriate means. The 2 overlapping procedures — attestation and accreditation — should
be merged into single institutional accreditation, which shall be conducted at least once
every 5 years in all institutions offering higher education in the Republic of Tajikistan.

2) The national agency (ASSES) should apply the methodology elaborated and tested during the
project (see Annex 1), which follows the Standards and Guidelines for Quality Assurance in
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European Higher Education Area (ESGs) as the guiding standards and principles while taking
into account the local educational and cultural context, legal framework and state priorities.

3) Itis recommended to develop standards and guidelines for programme/study programme
groups accreditations. Consider making programme accreditation mandatory at least in all
regulated fields (teacher education, medicine, architecture, civil engineering etc) in order to
ensure the local and international competitiveness of graduates. The licensing of
programmes should be made robust and transparent and the assessment procedure should
be based on relevant ESG standards.

4) The national agency (ASSES) should conduct all its activities in broad consultation with the
stakeholders — HEls, government, students, employers, international peers and the public at
large.

2.3 Implementing processes

External quality assurance processes should be reliable, useful, pre-defined, implemented
consistently and published. They include

-- a self-assessment or equivalent;

-- an external assessment normally including a site visit;

-- a report resulting from the external assessment;

-- a consistent follow-up.

Guidelines: External quality assurance carried out professionally, consistently and transparently
ensures its acceptance and impact. Depending on the design of the external quality assurance
system, the institution provides the basis 19 for the external quality assurance through a self-
assessment or by collecting other material including supporting evidence. The written
documentation is normally complemented by interviews with stakeholders during a site visit. The
findings of the assessment are summarised in a report (cf. Standard 2.5) written by a group of
external experts (cf. Standard 2.4). External quality assurance does not end with the report by the
experts. The report provides clear guidance for institutional action. Agencies have a consistent
follow-up process for considering the action taken by the institution. The nature of the follow-up
will depend on the design of the external quality assurance.

ASSES’ implementation of external quality assurance activities does not meet the ESG standard
2.3.

Rationale:

The current attestation includes several elements of the procedure: a site-visit by an expert
committee, a report written by the expert committee, and a kind of follow-up (considering
accreditation as a follow-up after attestation). According to the information provided during the
interviews, the universities do not provide to ASSES a self-assessment report but just fill in a
guestionnaire. The response to the questionnaire does not contain any in-depth analysis, its
usefulness both for experts and HEls is questionable. During the site visit no interviews are
conducted with internal (e.g. students) and external stakeholders (e.g. employer representatives).
The length of the site visit can vary, depending on the size of the institution, but it focuses on
checking the documents and testing the knowledge of students.

While the same standards are applied for attestation and accreditation, a different procedure is
applied for accreditation. Based on the application by the HEI, which also includes the results of

11



Final recommendations

attestation, ASSES sends a committee of agency staff members for a 3 day site visit to the HEI in
order to check the facts submitted in the documents.

The current external quality assurance processes are pre-defined and publicly available. The
evidence gathered by experts during the interviews suggest that the procedure is implemented
consistently. However, there has not been a single negative outcome of the review process, despite
the fact that many institutions do not meet the set of state standards.

Based on the interviews conducted with representatives of higher education institutions, the
institutions see no value in current EQA procedures for their development, although they
acknowledge the need for regular reviews.

The institutions are not conducting self-assessment and they are not drafting self-evaluation reports,
not reflecting on their own goals and activities. They are not required to demonstrate their ability to
analyse and define their own strengths and areas of improvement. Therefore, the main idea behind
the self-evaluation report is not achieved. The report resulting from the external assessment is
assessing conformity with legal requirements rather than providing feedback and giving
recommendations for improvement. There is no proper follow-up, because the institutions are not
required to provide analyses on developments carried out after the last review.

Recommendations:

1) The national agency (ASSES or other) should apply the standards and guidelines and
methodology elaborated and tested during the project (see Annex 1), which follows the
Standards and Guidelines for Quality Assurance in European Higher Education Area (ESGs) as
the guiding standards and principles while taking into account the local educational and
cultural context, legal framework and state priorities, and provide HEI-s the opportunity to
analyse their core activities based on the PDCA circle.

2) The national agency (ASSES or other) should provide support to the higher education
institutions to develop the skills for the self- evaluation. Guidelines (requirements) for
drafting the self-evaluation report developed and tested during the project (see Annex 2)
should be applied.

3) The site visit should be filling in the gaps left by the institution in its self-evaluation report.
4) The report prepared by the committee consisting of independent experts should be relevant
for the institution and inform the public about the state of affairs in the said institution.
Guidelines for drafting the assessment report should be developed and taken as basis for

expert trainings.

12
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2.4 Peer-review experts
External quality assurance should be carried out by groups of external experts that include (a)
student member(s).

Guidelines: At the core of external quality assurance is the wide range of expertise provided by
peer experts, who contribute to the work of the agency through input from various perspectives,
including those of institutions, academics, students and employers/professional practitioners. In
order to ensure the value and consistency of the work of the experts, they - are carefully selected; -
have appropriate skills and are competent to perform their task; - are supported by appropriate
training and/or briefing. The agency ensures the independence of the experts by implementing a
mechanism of no-conflict of-interest. The involvement of international experts in external quality
assurance, for example as members of peer panels, is desirable as it adds a further dimension to
the development and implementation of processes.

ASSES does not meet the ESG standard 2.4.

Rationale:

To include peers from HEls in the committee, ASSES sends an official letter to HEIs and requests
nominations of about 10-20 qualified professionals in particular fields. All the nominees are
automatically registered in the expert pool. Based on the profile of the HEl under review, the agency
selects experts from the pool.

Each program is assigned to one external peer, so the number of experts involved in one attestation
procedure depends on the number of programs that the HEI has (for the National University the
number of experts was ca 80). The experts’ work is not remunerated. If expert’s work is not
satisfactory for the agency, the program will be assessed again by another expert (2 such cases in
the last years). The expert committee also includes 4-5 agency staff members, who are acting as
experts themselves and are responsible for the HElI administration components. Every year 5
members of the agency participate in the qualification enhancement courses. Some of the agency
staff members are also teachers at HEls.

The experts are guided through the Guidelines for Attestation, which includes the standards for
attestation, but there is no prior training or orientation for them.

There is no practice to include students in the expert committees. The student organisations in the
HEls are not involved in education quality matters and they are not included into management
structures of HEIs. ASSES’ readiness of to include students into expert panels can be seen as positive.

Employers are also not included into expert panels.

Only agency staff conducts the accreditation procedure and there is no self-evaluation report
produced for this purpose.

Recommendations:

1) External quality assurance activities (attestation/accreditation) should be carried out by peer
review experts who are not working for the agency nor for the ministry responsible for
higher education. Staff members for the agency coordinate the process.

2) Students (and preferably also employers) should be included into assessment panels.

3) There should be clear application requirements and selection procedures for experts.

13
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4) For selecting experts for EQA procedures, a mechanism of no-conflict-of-interest should be
implemented. The rules for avoiding conflict of interest included in the methodology
developed during the project should be applied. As a part of the methodology for pilot
institutional accreditations, the qualification requirements for experts as well as the
selection process were described and the rules for avoiding conflict-of-interest were
elaborated (see Annex 3).

5) There is a need to build the capacity of peer review experts to ensure effectiveness,
consistency and coherence in quality assurance procedures. All experts should undergo a
special training in order to ensure the consistency of the procedure. The methodology for
expert training applied during the project could be applied.

6) We strongly recommend involving always at least 1 international expert in each peer review

panel. It will raise the credibility of the review process and provide an opportunity for
mutual learning and continuous improvement of the review process. In reference in
countries like Kazakhstan, Georgia, Russia, Armenia, Estonia, Latvia, Lithuania, international
experts are always involved in the review processes.

2.5 Criteria for outcomes

Any outcomes or judgements made as the result of external quality assurance should be based
on explicit and published criteria that are applied consistently, irrespective of whether the
process leads to a formal decision.

Guidelines: External quality assurance and in particular its outcomes have a significant impact on
institutions and programmes that are evaluated and judged. In the interests of equity and
reliability, outcomes of external quality assurance are based on pre-defined and published criteria,
which are interpreted consistently and are evidence-based. Depending on the external quality
assurance system, outcomes may take different forms, for example, recommendations,
judgements or formal decisions.

ASSES does not meet the ESG standard 2.5.
Rationale:

The criteria and outcomes of EQA activities are published. But, the external quality assurance criteria
are not explicit enough to be applied consistently. The external quality assurance criteria are not
applied consistently and often the assessments are not based on the pre-defined requirements.
Even though all HEIs have undergone the attestation and accreditation procedures successfully, in
reality, the majority of the HEIs do not meet most of the standards, which are quantitative in nature.
For instance, standards such as the number and qualifications of teaching staff (young vs. senior;
number of PhDs), resources, student success rate for reaching the stated benchmarks of
achievement (minimum 80 percent requirement, in reality only 52-60 percent), the number of fields
covered by the HEI to confer the status of a university (at least eight fields), square meters per
student, and the number of books, are rarely met by HEIs. There is no self-assessment phase at HEI
level as part of the accreditation, even though there should be, according to the standards. Hence, in
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reality, all HEls have passed the accreditation, regardless of whether they meet the quantitative and
qualitative standards.

SASSE has improved the criteria for attestation in 2017.

Recommendations:

1) Itis essential to define only relevant and feasible requirements and assess their fulfilment
consistently. The methodology for pilot institutional accreditations developed in the
framework of the project includes explicit criteria and clear rules for judgements in
accordance with ESG. The national agency (ASSES or other) should apply the standards,
guidelines and methodology elaborated and tested during the project (see Annex 1), which
follows the Standards and Guidelines for Quality Assurance in European Higher Education
Area (ESGs) as the guiding standards and principles while taking into account the local
educational and cultural context, legal framework and state priorities.

2) Each standard should be assessed separately, in order to ensure the transparency of the
assessment process. The overall assessment decision has to be based on the assessment of
individual standards. The logic behind the final rating must be clear.

3) Outcomes should be based on explicit criteria, which are interpreted consistently.

4) The higher education institution (as well as all interested parties) should get a clear
understanding about its strengths and areas for improvement.

2.6 Reporting

Full reports by the experts should be published, clear and accessible to the academic
community, external partners and other interested individuals. If the agency takes any formal
decision based on the reports, the decision should be published together with the report.

Guidelines: The report by the experts is the basis for the institution’s follow-up action of the
external evaluation and it provides information to society regarding the activities of an institution.
In order for the report to be used as the basis for action to be taken, it needs to be clear and
concise in its structure and language and to cover - context description (to help locate the higher
education institution in its specific context); - description of the individual procedure, including
experts involved; - evidence, analysis and findings; - conclusions; - features of good practice,
demonstrated by the institution; - recommendations for follow-up action. The preparation of a
summary report may be useful.

ASSES does not meet the standard 2.6.
Rationale:

During the interviews with agency staff members experts were informed that results of the
assessments are published in newspapers and on the website of the agency (only in Tajiki language).
The expert reports are not published. The information was confirmed during the interviews with HEI
representatives. The report does not cover the relevant aspects mentioned in ESG 2.6.

Publicly available reports are one of the key requirements in the European higher education area
and the most important proof for the credibility of external QA system of the respective country. It is
essential to have the reports published in the local language (as a minimum). The summary of the
report together with the final outcome (accreditation decision) should be available also in a
language of international communication (English, Russian).
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Recommendations:

1) Publish all review reports along with the final decisions on the website of the national
agency (ASSES or other), in order to inform the public about the outcomes of external
quality assurance activities. Not only the summaries of the results but also expert reports
(preferably also in English or Russian) should be available on the website.

2) Inthe framework of the project the template for the review report (accreditation report)
(see Annex 4) was developed based on ESG and used by three review panels in three
different universities. This template could be applied in all EQA procedures conducted by the
national agency while modifying the content depending on the type of assessment.

3) Make sure that the report includes description of the context (to help locate the higher
education institution in its specific context); description of the individual procedure,
including experts involved; evidence, analysis and findings; recommendations and
conclusions.

2.7 Complaints and appeals
Complaints and appeals processes should be clearly defined as part of the design of external
quality assurance processes and communicated to the institutions.

Guidelines: Institutions need to have access to processes that allow them to raise issues of concern
with the agency; the agencies, need to handle such issues in a professional way by means of a
clearly defined process that is consistently applied. A complaints procedure allows an institution to
state its dissatisfaction about the conduct of the process or those carrying it out. In an appeals
procedure, the institution questions the formal outcomes of the process, where it can demonstrate
that the outcome is not based on sound evidence, that criteria have not been correctly applied or
that the processes have not been consistently implemented.

ASSES does not meet the standard 2.7.
Rationale:

There is no procedure for complaints and appeals.
Recommendations:

1) The national agency must develop a complaints and appeals procedure and rules for the
independent appeals committee. Members of the appeals committee should not be agency
staff members nor have any connection to the EQA activity or outcome challenged by the
institution. An example for the formation of the appeals committee can be found in Annex 5.

2) The complaints and appeals procedure should be clearly defined and published. The
institutions should be informed about the possibility for filing complaints and appeals.

16



Final recommendations

Boxes in blue formatting show the ESG standard with guidelines, followed by an assessment of the
compliance of the current Tajik system and the rationale for the assessment.

3.1 Activities, policy and processes for quality assurance

Agencies should undertake external quality assurance activities as defined in Part 2 of the ESG
on a regular basis. They should have clear and explicit goals and objectives that are part of their
publicly available mission statement. These should translate into the daily work of the agency.
Agencies should ensure the involvement of stakeholders in their governance and work.

Guidelines: To ensure the meaningfulness of external quality assurance, it is important that
institutions and the public trust agencies. Therefore, the goals and objectives of the quality
assurance activities are described and published along with the nature of interaction between the
agencies and relevant stakeholders in higher education, especially the higher education
institutions, and the scope of the agencies’ work. The expertise in the agency may be increased by
including international members in agency committees.

ASSES’ EQA activities do not meet standard 3.1.
Rationale:

According to the Law of The Republic of Tajikistan on Education Article 28. State control in the field
of education, there are 3 types of regular EQA activities:

- Accreditation: state accreditation of an educational institution - determining the status of an
educational institution for conducting educational activities in accordance with state educational
standards;

- Attestation: state certification of the educational institution - determining the conformity of the
material as well as technical and personnel base of the educational institution with the requirements
of state educational standards and the conformity of the educational institution with established
standards;

- A comprehensive assessment of activities - re-licensing (re-attestation), regular state certification
and accreditation of an educational institution in a combined form of these operations
simultaneously.

ASSES is conducting the assessments on a regular basis. There is an overlapping between different
evaluations tools (attestation and accreditation), therefore the goals and objectives of different
procedures are not clear enough. ASSES’ mission is stated in the statute — the agency is conducting
state supervision in the area of education (including higher education). ASSES’ EQA activities are in
many ways not compliant with ESG Part 2 (see the compliance analyses above for standards 2.1-2.7).
There is a fundamental difference between state supervision and external quality assurance in the
area of higher education. The purpose of state supervision is to control whether educational
institutions comply with the requirements provided in law and other legislative documents.
According to the underlying principles of ESG, in external quality assurance activities, there should
always be the “twin purposes” — accountability and enhancement. A successfully implemented
quality assurance system will provide information to assure the higher education institution and the
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public of the quality of the higher education institution’s activities (accountability) as well as provide
advice and recommendations on how it might improve what it is doing (enhancement)?. It means,
that quality assurance and quality enhancement should always be integrated in EQA activities.
Regular activities currently conducted by ASSES (attestation, accreditation, licensing) are not aimed
at and do not include the enhancement, the improvement of quality culture in higher education.
Therefore, neither their objectives nor the principles and methodology of their implementation are
in line with ESG.

The agency responsible for EQA activities should work in tight cooperation with all relevant
stakeholders — HEls, students, employers, the public sector. Representatives of relevant stakeholders
should be involved in governing bodies of the agency as well as in bodies adopting accreditation
decisions. In ASSES, representatives of stakeholders are not involved in the governance of ASSES,
however HEI representatives are involved in the committee adopting decisions about attestation
and accreditation.

Recommendations:

1) ASSES should conduct all its activities in broad consultation with its stakeholders — HEls,
government, students, employers, international peers and the public at large.

2) Students and employers’ representatives should be involved in the governance and/or
decision-making bodies of SASSE.

3) The standards and guidelines for pilot institutional accreditation developed and piloted
during the current project can be implemented as regular institutional accreditation in Tajik
higher education institutions, covering both European standards as well as the local
requirements. The two procedures should be merged into one and focus more on quality
improvement rather than controlling.

4) Current project is not addressing accreditation at the programme level, but we recommend
considering introducing the licencing of specialty areas (ISCED group of programmes) instead
of licencing the institution as a whole. The licence (= the right to offer study programmes in
a specialty area) could be renewed through the accreditation (and re-accreditation) of the
specialty area (or ISCED group of programmes). The accreditation of (groups of) programmes
could be conducted parallel to the institutional accreditation (see also recommendation
under 2.2)

3.2 Official status
Agencies should have an established legal basis and should be formally recognised as quality
assurance agencies by competent public authorities.

Guidelines: In particular when external quality assurance is carried out for regulatory purposes,
institutions need to have the security that the outcomes of this process are accepted within their
higher education system, by the state, the stakeholders and the public.

1Standards and Guidelines for Quality Assurance in the European Higher Education Area (ESG). 2015, Brussels,
Belgium, p 7.
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ASSES meets ESG standard 3.2.
Rationale:

The national agency (from 2007 SASSE, since 2020 ASSES) is in charge of external quality assurance
in Tajikistan in the area of education and research.

3.3 Independence
Agencies should be independent and act autonomously. They should have full responsibility for
their operations and the outcomes of those operations without third party influence.

Guidelines: Autonomous institutions need independent agencies as counterparts. In considering
the independence of an agency the following are important: - Organisational independence,
demonstrated by official documentation (e.g. instruments of government, legislative acts or
statutes of the organisation) that stipulates the independence of the agency’s work from third
parties, such as higher education institutions, governments and other stakeholder organisations; -
Operational independence: the definition and operation of the agency’s procedures and 23
methods as well as the nomination and appointment of external experts are undertaken
independently from third parties such as higher education institutions, governments and other
stakeholders; - Independence of formal outcomes: while experts from relevant stakeholder
backgrounds, particularly students, take part in quality assurance processes, the final outcomes of
the quality assurance processes remain the responsibility of the agency. Anyone contributing to
external quality assurance activities of an agency (e.g. as expert) is informed that while they may
be nominated by a third party, they are acting in a personal capacity and not representing their
constituent organisations when working for the agency. Independence is important to ensure that
any procedures and decisions are solely based on expertise.

ASSES does not meet the standard 3.3.
Rationale:

According to ESG standard 3.3 there are 3 types of independence the agency should be able to
demonstrate: organisational independence, operational independence and the independence of
formal outcomes:

Organisational independence, demonstrated by official documentation (e.g. instruments of
government, legislative acts or statutes of the organisation) that stipulates the independence of
the agency’s work from third parties, such as higher education institutions, governments and
other stakeholder organisations. State of affairs in Tajikistan: SASSE was working under the
jurisdiction of the MoES and having the status of a department. From June 2020, the agency is
working directly under the President of the Republic of Tajikistan. On the one hand, this means
that the agency is independent from the Ministry of Education and Research as the main
governing body in the area of education and research. On the other hand, the tasks and
responsibilities of the agency are defined by the government, the director of ASSES is nominated
by the President. Conclusion: the organisational independence of ASSES is not ensured.
Operational independence means that the definition and operation of the agency’s procedures
and methods as well as the nomination and appointment of external experts are undertaken
independently from third parties such as higher education institutions, governments and other
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stakeholders. State of affairs in Tajikistan: The EQA standards and procedures were developed
by the predecessor of ASSES — SASSE — in cooperation with HEI-s and different departments of
the MoES. However, students and employers were not involved in the process of development.
Academic experts are nominated by institutions, not selected based on clear criteria. Conclusion:
the operational independence of SASSE is partially ensured.

Independence of formal outcomes: while experts from relevant stakeholder backgrounds,
particularly students, take part in quality assurance processes, the final outcomes of the quality
assurance processes remain the responsibility of the agency. In Tajikistan the final decisions
were signed by the Minister of Education and Science, but they were proposed in the case of
attestation by a College consisting of representatives of the MoES including the top
management. The regulation on attestation and accreditation has not been changed after the
structural change of the national agency. But, according to the statute of ASSES, the agency is
having its own College consisting of 7 members, including the director, deputy directors and
other members (heads of ASSES’ departments, representatives of the ministries and state
authorities comprising educational and research institutions). Other relevant stakeholders are
not involved, such as higher education institutions, employers, students. Such an approach to
decision-making leaves little room for the credibility, trustworthiness and transparency of
external quality assurance. Conclusion: independence of formal outcomes is not ensured.

Recommendations:

1) In order to ensure the organisational independence, it is recommended to delegate the
governance of the agency to the Supervisory Board consisting of representatives of the main
stakeholders such as higher education institutions, employers’ organisations, relevant
ministries and student organisations. The Supervisory Board should have the right to propose
to the government or President the statute of the agency, approve the structure, elect the
Director of the agency and propose the amendments to the external quality assurance
procedures and methodologies to the government for approval.

2) In order to make the appointment and dismissal procedures of the Director of ASSES more
transparent and ensure their independence from political influences, it is recommended to
specify in the Statutes of ASSES the selection criteria and possible grounds for the dismissal of
the Director.

3) ASSES should define clear selection criteria for the selection of external experts and avoid any
influence of third parties in the selection process of experts (see also recommendations under
2.4)

4) Itis recommended to give the right to adopt final quality assessment decisions to the
Accreditation Council, which shall be elected by the Supervisory Board based on clear
selection criteria. In order to better ensure independence of the candidates of their
organizations, it is recommended to further elaborate their selection criteria and maintain a
balanced composition of the Council in terms of representation of different stakeholders.

5) It is advised to exclude members of the top-level management (rectors, vice-rectors) of
academic institutions from the composition of the Accreditation Council. How many members
from each institution can belong to the Council could also be specified.

6) Accreditation Council should have the mandate to adopt accreditation decisions. In many
countries the Minister signs the final decisions, but on the basis of the decision adopted by
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the Accreditation Council. Minister or Director of ASSES may have the right to reject the
approval and send the decision back to the Council for consideration, but nobody will have
the authority to change the accreditation decision of the Accreditation Council.

7) Please find in Annex 6 a proposal for the statute of the quality agency responsible for external
quality assurance in the area of higher education, which is in line with the ESG.

3.4 Thematic analysis

Agencies should regularly publish reports that describe and analyse the general findings of their
external quality assurance activities.

Guidelines: In the course of their work, agencies gain information on programmes and institutions
that can be useful beyond the scope of a single process, providing material for structured analyses
across the higher education system. These findings can contribute to the reflection on and the
improvement of quality assurance policies and processes in institutional, national and
international contexts. A thorough and careful analysis of this information will show
developments, trends and areas of good practice or persistent difficulty

ASSES does not meet ESG standard 3.4.
Rationale:

The national agency annually prepares a summary of activities, but thematic analysis are not
conducted/published.

The project is not directly dealing with thematic analyses, but after the pilot institutional
accreditations in three universities, an analytical report on overall strengths and weaknesses of the
participating universities was drafted, the feedback from different parties analysed and suggestions
for further improvement will be made both for institutions as well as the EQA process as a whole.
This could serve as an example for thematic analysis.

Recommendations:

1) The agency is gaining information on programmes and institutions that can be useful for the
development of the whole HE system. These findings can contribute to the reflection on and
the improvement of quality assurance policies and processes in institutional and national
contexts. Therefore, the agency should conduct thematic analysis of the general findings of
their external quality assurance activities.

2) As afirst step, mapping the competences available in ASSES for conducting thematic
analyses in all areas of activities is needed. Offering learning opportunities to staff members
for developing analytical skills would be beneficial.

3.5 Resources

Agencies should have adequate and appropriate resources, both human and financial, to carry
out their work.
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Guidelines: It is in the public interest that agencies are adequately and appropriately funded, given
higher education’s important impact on the development of societies and individuals. The
resources of the agencies enable them to organise and run their external quality assurance
activities in an effective and efficient manner. Furthermore, the resources enable the agencies to
improve, to reflect on their practice and to inform the public about their activities.

Rationale:

According to the interview with Director of the predecessor of ASSES, the level of financing and
staffing of the agency is sufficient to cover all necessary activities. However, in order to switch from
the accountability (control) lead to improvement lead approach towards external quality assurance,
additional resources are needed for different development activities (workshops and trainings for
staff and experts, study visits to other countries etc).

The staff of ASSES doesn’t have enough experience in international cooperation. ASSES is not
involved in international networks of quality assurance agencies like INQAAHE, ENQA, and APQN.
One of the obstacles is the lack of English skills. There is an urgent need to improve the foreign
language skills of agency staff members.

The remuneration of the Agency's staff must be competitive in order to make the Agency's work
attractive to highly qualified staff with international cooperation experience and foreign language
skills. Competitive remuneration is a prerequisite for avoiding any conflict of interest between the
Agency's staff and the evaluated body.

In order to ensure the high professionalism of external experts involved in quality assurance
activities, regular trainings for experts should be introduced and the work of experts reimbursed.
This means that additional financial recourses are needed, taking also into account that each review
panel should involve an international expert (with extensive experience in external quality assurance
procedures based on ESG).

Currently there is no information system for EQA activities and the outcomes of the EQA procedures
are not published on SASSE’s website. Missing is the electronic data system needed for the external
QA. Additional resources are needed to develop the web page and the database for EQA activities.

Recommendations:

1) There is an urgent need for additional financial resources to cover the costs for development
activities described above.

2) The work of experts (both local as well as international experts) should be accordingly
remunerated and their professional development in the role of experts supported. Funds for
covering the travel and accommodation costs as well as participation fees should be planned
for the future.

3) The human recourse development plan should be reviewed and the need for international
cooperation and participation in quality assurance networks of staff members added as one
of the priorities. Accordingly, English courses should be offered to the SASSE staff members.
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4) The remuneration of the Agency's staff must be competitive in order to make the Agency's
work attractive to highly qualified staff with international cooperation experience and
foreign language skills. Competitive remuneration is a prerequisite for avoiding any conflict
of interest between the Agency's staff and the evaluated body.

5) Digital database for EQA activities should be developed and maintained. Costs for the
development can be covered from the project, but funds for covering the maintenance
should be planned for the future.

3.6 Internal quality assurance and professional conduct

Agencies should have in place processes for internal quality assurance related to defining,
assuring and enhancing the quality and integrity of their activities.

Guidelines: Agencies need to be accountable to their stakeholders. Therefore, high professional standards
and 24 integrity in the agency’s work are indispensable. The review and improvement of their activities are
on-going so as to ensure that their services to institutions and society are optimal. Agencies apply an
internal quality assurance policy which is available on its website. This policy - ensures that all persons
involved in its activities are competent and act professionally and ethically; - includes internal and external
feedback mechanisms that lead to a continuous improvement within the agency; - guards against
intolerance of any kind or discrimination

Rationale:

According to the interview with the Director of SASSE the attestation of SASSE staff takes place every
3 years. During the last attestation 14 members of the staff did not meet the requirements and their
contracts were terminated. No attestation procedure is designed for the Director of SASSE. At the
moment it is not clear how the internal QA system will be developed in ASSES.

However, the predecessor of ASSES — SASSE — did not have an internal quality assurance system per
se, but there were some procedures aiming at ensuring the quality of different evaluation tools and
professional development of staff members. Feedback surveys were not regularly conducted,
analyses were not published. However there was evidence of using informal feedback for
improvement activities. We assume that ASSES will have at least similar procedures.

There are some elements aiming at ensuring the quality of different evaluation tools.

Recommendations:

1) Thereis a need to develop an internal QA system, in order to
- ensure that all persons involved in its activities are competent and act professionally and
ethically;
- include internal and external feedback mechanisms that lead to a continuous
improvement within SASSE.
2) We recommend using the PDCA cycle as a tool in the first phase of IQA development.
3) For the pilot institutional accreditation detailed descriptions of procedures were elaborated
for the work of coordinators. The feedback questionnaires for collecting feedback from pilot
universities and experts were developed, feedback was collected and analysed, and
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improvement activities planned. The PDCA cycle was followed during the whole process of
pilot institutional accreditation. ASSES could use the IQA framework developed during the
process as basis for its IQA system.

3.7 Cyclical external review of agencies

Agencies should undergo an external review at least once every five years in order to
demonstrate their compliance with the ESG.

Guidelines: A periodic external review will help the agency to reflect on its policies and activities. It
provides a means for assuring the agency and its stakeholders that it continues to adhere to the
principles enshrined in the ESG.

ASSES does not meet the ESG standard 3.7.
Rationale:
No external reviews of the SASSE have taken place as of yet.

Recommendations:

1) After the pilot accreditations conducted in the framework of the current project and the
changes made in the external QA system and the status and functions of the agency, a mock
review of ASSES based on European standards and guidelines for EQA could be attempted.

2) The statutes of ASSES could be amended with the clause stating that SASSE shall pass an
external review at least once in 5 years.
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Closing remarks and possible scenarios for development

Summing up the activities and analysis carried out during the project, it can be confirmed that the
objectives of the technical assistance provided by EKKA were fulfilled:

1) Support the development of standards and guidelines for institutional accreditation and
piloting in three HEIls: In cooperation with local stakeholders, the Tajik standards and
guidelines for IQA and EQA were developed in line with ESG while taking into account the
local needs. The standards were successfully piloted although due to the pandemic the
process was delayed and needed to be adapted to the restrictions. The process as a whole
was very useful for the universities involved in the pilot accreditations. The majority of local
experts involved in the pilot accreditations did a very good job, even though this was their
first time. As a result of piloting, the Tajik higher education system now has local experts
having experience in conducting IQA and EQA activities based on European approach. This
experience needs to be consolidated and used for further developments.

2) Guide and support to MOES, SASSE/ASSES and HEls in building capacity for both internal
and external quality assurance mechanisms to improve the harmonization of quality policy
and practices in Tajikistan with ESG for quality assurance: EKKA has familiarized higher
education institutions, staff of the MoES and SASSE/ASSES with the standards and
guidelines for quality assurance in the European Higher Education Area. EKKA discussed
with stakeholders and provided an analysis of compliance of the higher education external
assessment system in Tajikistan with the requirements of the European higher education
area. EKKA discussed and analyzed the compliance of the local agency with the
requirements of an agency operating in the European higher education area. EKKA
supported the higher education institutions in their self-evaluation process, developed
guidelines for institutions and experts and coordinators and offered respective training
seminars. Workshops were organized in pilot universities to discuss the outcomes of pilot
institutional accreditations. Additional support was offered to ASSES’ management to
discuss the changes needed to enable Tajik higher education to join the Bologna process
and move closer to the European Higher Education Area.

However, the sustainability of the results achieved in the framework of the project is not ensured,
because the main outcomes of the project - standards and guidelines along with the methodology
and recommendations for changes needed in the agency responsible for EQA in higher education —
have not been accepted by the national authority currently responsible for the external quality
assurance in the area of higher education in Tajikistan. Moreover, due to the structural changes
launched in 2020 (the agency was placed under the direct authority of the President) the agency was
no longer under the MoES and therefore did not consider it necessary (or even possible) to
participate in the development project launched by the MoES. As a matter of fact, from the outset of
the project, the agency's staff refused to take an active part in moving towards the implementation
of the European standards and guidelines for quality assurance in the area of higher education in
Tajikistan. SASSE did not realize the need for changes to ensure compliance with the ESG. Despite
the efforts of EKKA and MoES to engage the agency in the development activities, the participation
of the agency's staff members remained passive and rather retiscent. Participation in the project
was considered by the Agency's staff to be extra work that had to be done in addition to the main
job, without any additional compensation.
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Assuming that the current strategic goal of Tajikistan's higher education, expressed by the President,
to move towards the European Higher Education Area and accession to the Bologna Process still
applies, it is essential to develop a competent structural unit along with a pool of experts capable of
supporting this movement. To achieve this, we propose three possible development scenarios.

SCENARIO no 1: Developments inside the current national authority responsible for external quality
assurance in the area of higher education in the Republic of Tajikistan (ASSES)

The following steps should be taken to launch the development:

1) Assessing the motivation of management to implement the principles of quality assurance in
the European Higher Education Area in Tajikistan.

2) Mapping the alignment of the competencies of employees responsible for external quality
assurance in higher education to the competences needed to implement the ESG in
Tajikistan: Knowledge of the principles of the Bologna Process and an understanding of its
core values (results-oriented curricula, student-centered curricula, etc.), experience of
international cooperation, knowledge of quality management models and experience in
their implementation, very good oral and written self-expression both in the state official
language and at least in one foreign language, very good analytical skills, impartiality,
innovation etc.

3) Proposing changes to the statutes of ASSES, which would give a degree of autonomy to the
structural unit responsible for external quality assurance in the area of higher education and
assure the compliance with ESG Part 3 according to the draft proposal in Annex 6.

4) Based on the results of the mapping exercise, take personnel decisions for the department
responsible for ensuring the quality of higher education by selecting employees who meet
the competence requirements.

5) After an agency unit is established that is motivated and able to take responsibility for
implementing the principles, standards and guidelines developed in the framework of the
HEP project, then further steps can be initiated, and the implementation of the
recommendation provided in the current report started.

SCENARIO no 2: Creation of a separate agency responsible for external quality assurance of higher
education

If the existing agency does not have the motivation and capacity to implement the changes outlined
in the first scenario, it is advisable to set up a separate agency for external quality assurance in the
area of higher education in Tajikistan. For example, the separate agency can be launched on the
basis of the quality assurance department created recently within the structure of the Ministry of
Education and Science. However, in the long run, independence from the MoES and other third
parties needs to be ensured (see the analysis of the current situation and recommendations under
ESG standard 3.3)

1) The government should adopt the decision to form a separate structure to ensure the
external quality assurance of higher education in line with the standards and principles in
the European higher education area and transfer the respective functions from ASSES to the
new structure.

2) Map the staffing needs of the new unit and establish requirements for management and
employees. Minimum competences needed to implement the ESG in Tajikistan are as
follows: knowledge of the principles of the Bologna Process and an understanding of its core
values (results-oriented curricula, student-centered curricula, etc.), experience of
international cooperation, knowledge of quality management models and experience in
their implementation, very good oral and written self-expression both in the state official
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language and at least in one foreign language, very good analytical skills, impartiality,
innovation etc.

3) Announce a competition and proceed with the selection taking into account the above listed
competence requirements. It is recommended to include experts from the European Higher
Education Area in the selection committee (the approach was used in Ukraine and Moldova).

4) After a new agency is established that is motivated and able to take responsibility for
implementing the principles, standards and guidelines developed by the HEP project, further
steps can be initiated and the implementation of the recommendations provided in this
report started.

SCENARIO no 3: Outsourcing the task of external quality assessment in higher education based on
ESG to external (international) agencies

If neither of the above scenarios is appropriate and / or implemented effectively enough, it is
possible to outsource the regular external quality assurance of Tajik higher education based on ESG
to international agencies.

1) A decision needs to be taken at government level, that in order for Tajikistan to join the
European Higher Education Area, all higher education institutions must undergo institutional
accreditation by a foreign agency included in the European Quality Agencies Register
(EQAR).

2) The accreditation by a foreign agency will replace the accreditation by the local agency.

3) Licensing remains with the local agency.

The first two scenarios are, of course, preferred. Having said that, it is clear that there is an urgent
need for capacity building. An option could be launching joint accreditations with international
agencies in the first phase of development, if the national agency needs more time and

opportunities for capacity building. However, the most important thing is the desire and will to make
changes in the current system.
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Annex 1 Standards and Guidelines for Internal and External Quality
Assurance in Higher Education of the Republic of Tajikistan

Stan

dards and criteria for institutional accreditation

The aim of the institutional accreditation is to support the strategic management of higher
education institutions, provide external feedback to the institutions’ own internal quality assurance
procedures, and inform stakeholders of the compliance of the process and outcomes of teaching
and learning to the standards and guidelines for quality assurance in higher education.

The institutional accreditation is conducted based on 8 standards and 65 criteria

l.

Il.
II.
V.
V.
VI.
VII.
VIII.

STRATEGIC PLANNING

GOVERNANCE AND MANAGEMENT

HUMAN RESOURCES

STUDY PROGRAMMES AND THEIR DEVELOPMENT
TEACHING AND LEARNING

STUDENTS

RESEARCH AND INNOVATION

INFRASTRUCTURE AND SUPPORT SERVICES

STRATEGIC PLANNING

STANDARD: Development planning at the higher education institution is purposeful and
systematic, involving various stakeholders. The higher education institution regularly
evaluates the achievement of its stated objectives and the impact of its activities.

CRITERIA:

The mission, vision and values of the institution are well defined in the context of the
national education system and supported by relevant internal and external stakeholders.
The vision and mission statements and strategic objectives of the institution are publicly
available and reflect their values as well as commitment to quality enhancement.

Medium- and long-term plans reflect the study programmes and research focus of the
institution to ensure sustainability and continuous improvement.

The objectives and key performance indicators for internationalisation are defined in the
strategy and development plan of the institution. The achievement of the objectives and the
impact of internationalisation activities are regularly measured and analysed.

Development strategy of the institution is in line with its resources (finances, staff,
infrastructure), capacity for attracting additional resources, changes in labour market and
needs of the society.

Relevant stakeholders (teaching staff, students and employers) are involved in and influence
the strategic development process of the institution.

There is continuous and periodic monitoring, evaluation and benchmarking of processes,
including self-evaluation of academic programmes and institutional self-evaluation for
purposes of continuous improvement.
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POSSIBLE EVIDENCE:

— Regulation for strategic planning (if applicable), indicating the process of planning and
approval and the stakeholder groups involved

— Current development strategy of the institution

— Strategy of the HEI (section on internationalisation)

— Quality policy of the institution (policy and procedures for internal quality assurance)

— Medium- and long-term implementation plans for the strategy

— The ranking of the institution among higher education institutions in the country

— Annual reports, minutes of meetings of the Scientific Council or other decision-making
bodies indicating that the university is monitoring the implementation of the strategy
and benchmarking the processes.

GOVERNANCE AND MANAGEMENT
STANDARD:
The institution has clearly stated governance and management structures. This will ensure
efficient, sound and ethical governance and management, including robust quality
assurance practices that support the achievement of its mission and legal mandate.

CRITERIA:

8) The management structure of the institution supports the achievement of institutional
objectives set in the development strategy.

9) The institution allows student representatives to participate in decision-making in relevant
governing bodies.

10) Rights and responsibilities of governaning bodies and structural units (Scientific/University
Council, faculty, chair and others) are clearly defined and the implementation of decisions is
effective.

11) Staff members in managerial positions have relevant qualifications, their rights and
responsibilities are clearly defined; institution supports the development of their managerial
skills and competences.

12) The allocation of financial resources within the institution is transparent and supports the
implementation of the development strategy (including short and/or mid-term plans) of the
institution.

13) The institution has clear and purposeful communication systems for external information
dissemination for public accountability.

14) The internal (formal and informal) communication between different levels of the
management, teaching staff and students is fit for purpose and effective.

15) The institution emphasises ethics, transparency, and academic integrity throughout its
teaching, learning and research activities and demonstrates non-discrimination in the
treatment of staff, students and members of the public.

16) Employee satisfaction with the management, working conditions, flow of information, etc.,
is regularly surveyed and the results used in improvement activities.

POSSIBLE EVIDENCE:

— Charter/statute of the institution
— Organigram
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— Code of ethics of the institution or other documents establishing the rules for ethical
behaviour as well as rules for solving ethical conflicts or other cases of non-compliance
with the code of ethics

— Documents proving the participation of teaching staff, students and (if applicable)
external stakeholders in the management of the institution

— Regulations/documents detailing the rights and responsibilities of all governing bodies
and structural units, including those responsible for internal quality assurance

— Job descriptions of managerial positions, including of those responsible for internal
quality assurance

— Annual budget of the institution from the last 3 years

— Document describing rules for the allocation of financial resources within the institution

— Data about the participation of persons in managerial positions in management trainings

— Website of the institution and other tools for external communication the institution is
using

— Documents regulating internal communication

— Results of employee survey

HUMAN RESOURCES
STANDARD:
The institution shall have policies on human resources that ensure recruitment and
retention of adequate numbers of qualified and competent staff to achieve its mission and
carry out its legal mandate.

CRITERIA:

17) Recruitment process is transparent and objective.

18) Rights and responsibilities of staff members as well as the qualification required are defined
according to the purpose of their position (e.g. in job descriptions or contracts) and aligned
with all legislative requirements.

19) The proportion of full-time teaching staff members is in accordance with national
requirements. The institution adheres to norms for student-faculty ratios and ratio of staff
with a doctoral degree.

20) The distribution of full-time teaching staff by qualifications and the presence/availability of
young scientists in order to ensure the sustainability of studies in all study and research
areas represented in the institution.

21) The institution monitors, supports and encourages the development of professional and
teaching-skills among the academic staff, as well as enhancement of skills and knowledge of
management and technical staff on a regular basis.

22) Academic staff members are encouraged and motivated to participate in international
exchange programmes, projects and conferences, and the academic staff participation in
international mobility is increasing.

23) The principles of remuneration and motivation of employees are clearly defined, available to
all employees, and consistently implemented.

24) The institution undertakes periodical monitoring, evaluation and attestation of staff.
Assessment of the work of teaching staff takes into account the quality of their teaching as
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well as of their research, including development of their teaching and research skills, and
their international mobility.

POSSIBLE EVIDENCE:

— Development strategy of the institution (staff policy)

— Job descriptions for academic staff

— Data on academic staff members: numbers of employees with different scientific titles and
degrees; proportion of full-time academic staff members; age structure of academic staff
(summary data and data by faculties/chairs)

— Rules and procedure for filling academic positions and qualification requirements for
applicants

— Data on last three years’ competitions for academic positions (number of competitions
announced and number of posts filled, average number of candidates for each category of
positions)

— Data on employees who have attended courses improving their teaching and/or professional
skills over the last three years

— Data on employees who have improved their skills or given lectures at foreign institutions
over the last three years

— Overview of foreign exchange programmes of the institution (list of partners, quantitative
data on participation)

— Number of presentations in international conferences for each faculty/chair

— Salary rules (or other documents regarding the salary policy) of the institution

— Rules and procedure for monitoring, evaluation and attestation of teaching staff members

STUDY PROGRAMMES AND THEIR DEVELOPMENT
STANDARD:
Study programmes are designed and developed taking into account the expectations of
stakeholders, higher education and professional standards, and trends in the relevant
fields. The objectives of study programmes, modules and courses and their planned
learning outcomes are specific and coherent. The study programmes support creativity,
entrepreneurship and development of other general competencies.

CRITERIA:

25) Programmes are designed and reviewed in line with national standards for higher education,
expectations of the society and economy, and labour market needs.

26) The HEI creates opportunities for international students by offering study programmes
and/or modules taught in foreign languages.

27) The institution has effective mechanisms for stakeholder participation in curriculum design,
review and validation, including collecting feedback from students, alumni and employers.

28) The content of the study programme is regularly updated in the light of the latest research in
the given discipline.

29) Objectives, intended learning outcomes, admission and graduation requirements of the
programmes are clearly defined; qualification upon graduating from the programme is
clearly specified, communicated and referred to the appropriate level in the national
qualifications framework.
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30) The study programmes include courses (including electives) that support the development of
general competencies, among others creativity and entrepreneurship.

31) Expected student workload is defined in ECTS and 1 ECTS equals 24 student learning hours.

32) Practical work/internship supports the achievement of the learning outcomes of the
programme.

POSSIBLE EVIDENCE:

— Regulation for the development/monitoring of study programmes

— Study programmes

— Syllabi (detailed course descriptions, including the objectives and planned learning
outcomes for each course; descriptions of students’ independent work and its
assessment, teaching methods, assessment methods and criteria; and a required
reading list)

— Regulation for practical work/internship

— Internship agreements with enterprises

— Feedback from students, alumni and employers on study programmes

— Documents proving participation of students, alumni and employers in the
development of programmes

TEACHING AND LEARNING
STANDARD:
Admission requirements and procedures are transparent and ensure fair access to higher
education. The higher education institution systemically implements a student-centred
approach that guides students to take responsibility for their studies and career planning,
and supports creativity and innovation.

CRITERIA:

33) Admission requirements and procedures are transparent and ensure fair access to higher
education.

34) The teaching and learning strategies are student-centred and flexible; motivate students’
self-reflection and active engagement in the learning process.

35) The learning environment at the HEI supports internationalisation and cultural openness.

36) Up-to-date teaching materials and educational technology are used in the teaching and
learning process.

37) Innovative, creative and interactive teaching and learning methods are used in the teaching
and learning process.

38) Assessment standards are spelled out for each programme and course and are consistent
with intended learning outcomes.

39) The objectivity and integrity of student assessment is ensured. Along with assessments,
students receive feedback that supports their individual development.

40) There are systems in place for periodic monitoring and evaluation of the teaching and
learning methodology within individual subjects.

POSSIBLE EVIDENCE:
— Documents describing strategies for teaching, learning and assessment

— Regulations for monitoring of teaching and learning methodology
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— Syllabi (detailed course descriptions, including the objectives and planned learning
outcomes for each course; descriptions of students’ independent work and its
assessment, teaching methods, assessment methods and criteria; and a required reading
list)

— Questionnaires and analysis of student feedback on teaching and learning

STUDENTS
STANDARD:
Students’ rights and responsibilities are clearly defined, their involvement in development
activities (strategic planning, study programme development, support services and social
events) is enabled and supported.

CRITERIA:

41) Students participate in decision-making bodies as well as in elections of student unions.

42) Students take active part in the development of teaching and learning process.

43) Flexible learning opportunities are provided for students. Recognition of prior learning,
including prior higher education qualifications and periods spent studying abroad, are in
place.

44) The higher education institution supports the international mobility of students, and the
students’ participation in international mobility is increasing.

45) Procedures for processing complaints and proposals of students, and appeals mechanism
regarding examination outcomes are in place.

46) The system for the detection and prevention of academic fraud (including anti-plagiarism
mechanisms) is in place.

47) The institution ensures equal treatment of students regardless of their nationality, language,
sex, social status, position and religion.

48) Graduates are competitive in the labour market in their specialty area and the institution
monitors the employment of its graduates.

POSSIBLE EVIDENCE:

— Regulation for recognition of prior learning, including prior higher education
qualifications and periods spent studying abroad

— Dynamics of student mobility over the last 3-5 years

— Regulation for handling students’ complaints and appeals

— Regulation for the prevention of academic fraud

— Employment rates of graduates

RESEARCH AND INNOVATION
STANDARD:
The institution shall encourage and promote innovative research consistent with its
policies and strategic plans, and address national, regional and international needs. The
institution shall ensure high quality of supervision of doctoral students and the integrity of
research conducted.

CRITERIA:
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49) The objectives and key performance indicators for research and innovation are defined in
the strategy and development plan of the institution. The institution monitors the needs of
the society and the economy, and takes them into account in planning its research activities.

50) The achievement of the objectives and the impact of scientific and research activities are
regularly measured and analysed (scientific and educational publications, doctoral and
master students, patents etc.).

51) The institution promotes and upholds high quality academic and ethical standards for
research and ensures their implementation. Cases of research misconduct are identified and
condemned, the respective rules and procedures are well defined and followed.

52) Institution has an effective system to initiate, encourage and support research and scientific
activities of academic staff members (e.g., incentives for conducting research, counselling
related to intellectual property, support for publishing in international journals, motivating
cooperation with employers). The workload of academic staff members includes sufficient
time allocated for research and self-development.

53) Institution includes students from all academic cycles in research or creative activities; and
systematically surveys student satisfaction with their supervision.

54) Conditions have been created for admission of international doctoral students and for
studies abroad for domestic doctoral students and post-doctoral researchers.

55) A higher education institution includes recognised foreign scientists in the provision of
doctoral studies and the supervision of doctoral theses.

56) The institution participates in different regional and international scientific and research
networks in their areas of academic activities.

57) The institution allocates sufficient financial resources needed for scientific and research
activities and has a strategy that supports their acquisition in order to be competitive at
international level.

POSSIBLE EVIDENCE:

— Current development strategy of the institution (research)

— Regulation on the process of strategic planning

— Dynamics of scientific and research activity of higher education institution over the
last 3 years (patent, monograph, textbook, publication of scientific articles in
international peer-reviewed journals, statistics on defended scientific degrees)

— Code of ethics of the institutions or other documents establishing the rules for
ethical behaviour as well as rules for solving ethical conflicts or other cases of non-
compliance with the code of ethics

— List of international cooperation projects/networks in the fields of research over the
last three years (financial amount, duration)

— External reviews of budget-based research

— Dynamics of industrial/entrepreneurial cooperation contracts over the last three
years

— Regulation on monitoring and analyses of student satisfaction with supervision and
dynamics of student satisfaction with supervision over the last three years (if
applicable)

— Number of international PhD students over the last three years

— Numbers of MSc and PhD students and postdoctoral researchers who studied or
carried out research abroad over the last three years

— Number of PhD students with foreign supervisors
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— Budget of the institution indicating the ratio of research funding and infrastructure
investments in faculties/chairs over the last three years.

INFRASTRUCTURE AND SUPPORT SERVICES
STANDARD:
The institution shall have adequate and appropriate infrastructure, facilities and resources
to support teaching, learning and research.

CRITERIA:

58) Academic, working and administrative rooms (lecture theatres, seminar rooms, staff offices,
laboratories, studios, workshops, etc.) adequate for the number of students and staff are
available both for staff and students.

59) A properly organised library equipped with facilities and resources (physical and/or
electronic), adequate for the number of students and staff, is available.

60) Adequate Information and Communication Technology (ICT) infrastructure, including
affordable high speed and dedicated connectivity is available.

61) The institution has a system for collection and aggregation of data on students’ admission,
progress and performance, and graduation rates.

62) The institution has robust procedures for issuance and storage of certificates and storage of
detailed records and transcripts, indicating the list of courses, units and grades.

63) Study support services provided by the institution correspond to the needs of the student
body and takes into account special needs of individual students.

64) The institution is providing internship opportunities, employment and career development
services for students (career centre, alumni coordination system etc).

65) The institution supports students’ learning by providing different kinds of additional support
services (dormitory, canteen, medical care, sports facilities, financial assistance etc).

POSSIBLE EVIDENCE:

— Summary data on academic, working and administrative rooms in the institution, per
capita ratios

— General data on the library (quantity of textbooks, monographs and journals in the
collection, data on access to electronic databases, etc.)

— Rules and procedure for ordering new literature (including access to electronic
databases)

— Dynamics of financing of the library over the last three years

— Number of personal computers connected to internet, available for staff and
students

— General data on ICT infrastructure (general data on network parameters)

— Dynamics of students’ admission, progress and performance, and graduation rates
over the last five years

— Documents regulating the variety of support services provided for students
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3 Methodology for pilot accreditation
l. PREPARATION OF A SELF-EVALUATION REPORT

The HEI shall prepare a self-evaluation report based on the guidelines prepared by EKKA. The
self-evaluation report shall be translated into Russian.

In its report, the institution is expected to carry out as reflective a self-evaluation as possible,
identify areas in need of development and provide a concrete description of its practical
measures pertaining to the quality related activities. The report must focus on evaluation rather
than description. The higher education institution should be prepared to present evidence of the
issues brought up in the self-evaluation report during the site visit.

EKKA shall provide training to the HEI for writing a self-evaluation report.

The HEI shall submit its self-evaluation report in Tajiki and Russian languages in electronic format
to SASSE and EKKA by December 1, 2019.

SASSE and EKKA shall review the self-evaluation report within two weeks from receiving it and, if
necessary, return it to the HEI for amendments and improvements. The HEI shall send the
amended report back to SASSE and EKKA within two weeks.

The coordinator shall send the self-evaluation report to the committee no later than two months
prior to the assessment visit.

1. FORMATION AND TASKS OF THE ACCREDITATION COMMITTEE

An accreditation committee (hereinafter referred as ‘committee’) shall consist of at least 5
members.

Local experts are selected on the basis of open competition by a selection committee consisting
of SASSE, Quality Assurance Working Group and EKKA representatives. Open competition will be
announced on the website of SASSE. Possible experts should present to the selection committee
their CVs and motivation letters. All possible local experts should complete the assessment
training provided jointly by EKKA and SASSE in September 2019. After the training, the experts
for every accreditation committee shall be selected in October 2019 based on their compliance
with the qualification requirements, their CV-s, motivation letters and their performance during
the training. Two foreign experts for every pilot institutional accreditation will be selected by
EKKA.

Qualification requirements for experts:

9.1 For academic staff members: PhD degree; results of research are published in peer-reviewed
(preferably international) journals; experience in management of university or structural

36



Final recommendations

unit of university; very good knowledge of state language (for Tajiki experts) and Russian
language. Preference is given to candidates with experience of teaching/research at foreign
universities and with experience of external quality assessment;

9.2 For foreign experts: PhD degree, experience in management of university or structural unit
of university; very good knowledge of Russian language; experience of external quality
assessment;

9.3 For the chairperson of the committee: experience in management of university or structural
unit of university; experience of external quality assessment; ability to present training
certificates on higher education quality assessment.

9.4 For employer representatives: experience in management of enterprise/organisation;
experience in cooperation with universities (for example development projects; offering
internshisp; participation in study programme development; teaching at university;
experience of employing graduates);

9.5 For students: preferably Master or Doctoral level student (or at least third year Bachelor
level student); participation in study programme development; participation in university
management bodies.

10. Experts should complete the assessment training provided jointly by EKKA and SASSE.

11. Committees shall be formed based on the following principles:

11.1 a committee includes experts in the areas being assessed and those who have
experience in managing an HEI or an academic unit;

11.2 at least one member is chosen from outside of HEls;

11.3 a committee includes two experts from abroad;

114 at least one member of a committee is a student or a person who has graduated
from a HEI no more than one year prior (at the time of approval of the committee);

11.5 at least one member of a committee has management experience from a HEl,
preferably with a similar profile as the one being assessed;

11.6 at least one member of a committee has past experience in assessing a higher
education institution.

11.7 members of a committee cannot be employees of SASSE or the Ministry of Education
and Science

12. The following requirements shall apply to members of a committee:

12.1 members of a committee are independent, they do not represent the interests of
the organisation they are associated with;

12.2 members of a committee are unbiased in their assessments;

12.3 members of a committee know the functioning of Tajiki and European higher

education systems and are aware of trends in higher education and the principles of
external and internal evaluation;

12.4 members of a committee have the teamwork skills necessary to carry out the work;
12.5 members of a committee are proficient in official state (Tajiki experts) and Russian
language.
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13

14.

15.

16.

17

18.

. After coordinating the preliminary composition of a committee with SASSE, the agency shall
forward the relevant information to the HEI, which then has one week to express its opinion on
the composition of the committee and, when justified, to request for additional members or for
the removal of a member.

The Minister of Education and Science shall approve the final composition of a committee by his
or her decision and appoint a chairperson for the committee.

The Director of SASSE shall appoint an assessment coordinator. An assessment coordinator
(hereinafter referred to as ‘coordinator’) shall be a SASSE employee. The coordinator is not a
member of a committee. EKKA shall nominate an observer to the accreditation committee.

Members of a committee shall confirm by signature the absence of any conflicts of interest and
an obligation to maintain the confidentiality of information that has become known to them
during the evaluation as well as the content of committee discussions. In the case of a conflict of
interest, committee members shall immediately notify the Director of SASSE of it and remove
themselves from the work of the committee. A conflict of interest shall be presumed to be
present in the following cases:

16.1 A committee member has an employment or other contractual relationship with the HEI
under evaluation at the time of evaluation, or he or she has had an employment relationship
with that HEI within three years prior to the assessment visit.

16.2 A committee member is participating in the work of a decision-making or advisory body of
the HEIl under evaluation at the time of evaluation and/or is associated with any governing
body of the owner of the private HEI under evaluation.

16.3 A committee member is studying at the higher education institution under evaluation, or
graduated from it less than five years prior.

16.4 The membership connected with the HEI under evaluation includes a person closely related

to a committee member (spouse or partner, child or parent).

. The working language of a committee (including during the site visit) shall be Russian. If the HEI

wants to use interpretation services, it shall coordinate the selection of an interpreter with the
assessment coordinator at least one week prior to the assessment visit. SASSE hereby sets out
the following requirements for an interpreter: the interpreter has the necessary preparation for
consecutive interpretation in Russian-Tajiki-Russian (degree studies in interpreting, in-service
training in interpreting, interpreting as an additional specialty, etc.), past experience in
consecutive interpretation, and commands higher education terminology. The interpreter does
not work at the HEI under evaluation. Costs of interpretation services shall be borne by the HEI
under evaluation.

Tasks of the members of a committee:

12.1 to examine documents regulating institutional accreditation and complete the assessment
training provided by EKKA and SASSE;

12.2 to review the self-evaluation report of a HEI and fill out the assessment form with initial
comments and information based on the self-evaluation report;

12.3 to participate in the meetings and discussions of the committee;
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19.

20.

21.

22.

23.

24.

12.4 to participate in the preparation of an assessment visit and the visit itself;

12.5 to participate in drafting the evaluation on standards and preparing the assessment report;
12.6 to examine the comments by the HEI regarding the assessment report and take them into
consideration when finalising the assessment report;

12.7 to perform other tasks related to the evaluation activities according to the division of tasks
among members of the committee;

12.8. to adhere to the agreed committee deadlines.

Tasks of the chairperson of a committee:

19.1to lead the work of the committee;

19.2 to chair the meetings of the committee;

19.3 to divide tasks among the members of the committee;

19.4 after the visit, give an overview of the provisional conclusions of the committee to the HEI;
19.5to ensure that the conclusions on standards are well-reasoned;

19.6 to finalise and approve the assessment report.

Tasks of a coordinator:

20.1to ensure the smooth functioning of the evaluation process based on the requirements and
timeframe laid down by this Guide;

20.2to incorporate the committee’s preliminary input into a single document;

20.3to coordinate with the members of a committee the list of people whom the committee
would like to interview and a list of additional materials that the committee needs in order to
prepare for the visit;

20.4to coordinate with the HEI a schedule for the visit, the names and positions of the people
participating in the meetings and, if necessary, to request additional materials from the HEI;

20.5 to perform other tasks related to the specific evaluation process as assigned by the
committee chairperson.

SASSE shall document the interviews conducted during the visits.

SASSE shall enter into contracts with the committee members for their services.

. ASSESSMENT VISIT

A visit may last up to four days. Usually, the committee meets the Rector and Vice-Rectors,
Board/Council of the institution, academic staff and representatives of various administrative
units (human resource management, finances, student support, etc.), students, alumni,
employers. The selection of the interviewees depends on the issues raised in the self-evaluation
report and will be decided by the committee.

In larger institutions, some interviews can be held in parallel (e.g, parallel interviews with
teaching staff). In that case, the committee members need to be divided into groups.
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25.

26.

27.

28.

29.

30.

NN NI NN

As a rule, after each interview the committee has time for reflection. All coffee breaks and
lunches are held separately from the staff of the institution and can also be used for committee
reflection.

The visit concludes with a meeting with the management. At the end of the meeting, the
evaluation committee gives the institution preliminary oral feedback based on the observations
made during the visit.

SASSE and the HEI shall agree upon a calendar week for the assessment visit no later than six
months prior to the visit. The HEI receiving a committee shall appoint a person, who will be
responsible for a smooth running of the visit and will ensure appropriate working conditions for
the members of the committee.

In the course of the visit, the HEI shall make an appropriately furnished room available to the
committee members and allow the committee to:
28.1 access internal normative documents that provide for and govern the activities of the HEI,
28.2 interview employees and students of the HEI at the discretion of committee members;
28.3 access information and information systems related to education, research, development
and students;
28.4 access information related to employees of the HEI (their CVs, job descriptions, etc.);
28.5inspect the infrastructure of the HEI;
28.6 access students’ research, development and creative work;
28.7 get acquainted with the information related to financial activities of the HEI;
28.8if necessary, obtain other information related to the management and administration of the
HEI.

Within five working days after the visit, SASSE shall request that the HEI provide written
feedback on the apparent preparation by the committee members, the relevance of their
guestions and other pertinent issues.

V. ASSESSMENT REPORT AND EVALUATION OF STANDARDS

The findings of the assessment are summarised in a report written by the accreditation
committee on the basis of information gathered during the assessment process (self-evaluation
report, submitted documents, site visit, and additional material). The report is written
collaboratively by the accreditation committee and by drawing on the expertise of each team
member. The report follows a standardised structure and covers:

Description of the evaluation process;

Concise description of the higher education institution;

Evidence, analysis and findings by standards;

Strengths and features of good practice by standards;

Areas of improvement and recommendations for further development by standards.
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31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

The committee shall provide separate assessments for each of the eight standards to the HEI:
strategic planning, governance and management, human resources, study programmes and their
development, teaching and learning, students, research and innovation, and infrastructure and
support services (hereinafter referred to as ‘evaluation of standards’).

Standards shall be evaluated on a scale of three values: ‘conforms’, ‘partially conforms’ and
‘does not conform’.

For standards where an HEIl has shown outstanding results and/or initiative, the committee may
recognise it with an additional note 'worthy of recognition’.

Committee’s evaluation of standards shall preferably be based on decisions adopted by
consensus. If consensus is not reached, a simple majority of members of the committee shall
make the decision, and the dissenting view(s) together with the reason(s) shall be included. If
the votes are equally distributed, the vote of the chairperson shall decide.

SASSE shall forward the assessment report to the HEI no later than by the end of the sixth week
after the visit.

The HEI shall have the opportunity to submit its comments regarding the assessment report
within two weeks after receipt of the report. The committee shall review these comments and
take them into account when preparing the final report.

An electronic version of the final assessment report, approved by the committee chairman, shall
be forwarded by the committee chairman to SASSE no later than by the end of the ninth week
after the visit.

SASSE shall forward the committee’s assessment report to the Council and to the HEI under
evaluation.

When assessment report is ready, SASSE shall organize in cooperation with EKKA a feedback
seminar at the HEI.

V. DECISIONS BY THE SASSE COUNCIL

The SASSE Council shall make a decision on institutional accreditation at its session within three
months after receiving the final version of the assessment report. If necessary, the Council may
request the chairperson of the committee or a member of the committee authorised by the
chairperson to attend the session for explanations.

The Council shall base its decision on the self-evaluation report by the HEI, the evaluation of
standards by the committee, comments by the HEI received within the deadline and on any
additional materials submitted upon request of the Council.
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42.

43.

44,

45.

In case of contradictions in evaluation of standards or inadequate justification, the Council shall
have the right to return the report to the accreditation committee for review and clarification.
The committee shall resend the reviewed report to SASSE within two weeks after it was
returned to the committee, and SASSE shall proceed in accordance with the procedures
established in points 36 to 38 above.

The Council shall base its decision regarding institutional accreditation on the following
principles:

43.11f all standards are evaluated as ‘conforms’, the Council shall decide to accredit the HEI for
five years.

43.2 If one to three standards are evaluated as ‘partially conforms’ and all the remaining
standards are evaluated as ‘conforms’, the Council shall analyse the strengths and areas for
improvement of the HEI; and decide to accredit the HEI for five years; or shall conclude that
there are shortcomings, provide guidance for their elimination, and decide to accredit the HEI
for two years.

43.3 If four to seven standards are evaluated as ‘partially conforms’ and all the remaining
standards are evaluated as ‘conforms’, the Council shall conclude that there are
shortcomings, provide guidance for their elimination, and decide to accredit the HEI for two
years.

43.4If all standards are evaluated as ‘partially conforms’, the Council shall analyse the strengths
and areas for improvement of the HEIl and conclude that there are shortcomings, provide
guidance for their elimination, and decide to accredit the HEI for two years; or shall conclude
that the HEI does not meet the requirements, and decide not to accredit the HEI.

43.5If one standard is evaluated as ‘does not conform’, the Council shall analyse the strengths
and areas for improvement of the HEI and conclude that there are shortcomings, provide
guidance for their elimination, and decide to accredit the HEI for two years; or shall conclude
that the HEI does not meet the requirements, and decide not to accredit the HEI.

43 .6 If at least two standards are evaluated as ‘does not conform’, the Council shall conclude that
the HEI does not meet the requirements, and decide not to accredit the HEL.

43.7 If the Council weighs between two accreditation decisions and finds that if the HEl were to
satisfy certain conditions, a more positive decision would be possible, the Council may adopt
that decision with a secondary condition. The secondary condition may address one or
several areas of shortcomings. The secondary condition is formulated as directions for
addressing the shortcoming(s) and contains also deadlines and date(s) of follow-up reporting
to the Council. The secondary condition forms an integral part of the decision.

If the committee has added a note of 'worthy of recognition' to some standards, the Council
shall cite the recognition(s) in the decision.

SASSE shall electronically forward the final decision on institutional accreditation after approval
by the College of the Ministry of Education and Science along with the assessment report to the
HEI within two weeks after the date of that decision. Based on the final decision, the Ministry of
Education will issue the Certificate on Institutional Accreditation and the Educational Activity
License.
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46.

47.

48.

49.

50.

Within one week from when the final decision and the assessment report were forwarded to the
higher education institution, SASSE shall publish the final decision along with the assessment and
self-evaluation reports on its website.

VI. CONTESTING OF ACCREDITATION PROCEEDINGS CONDUCTED BY SASSE
AND DECISIONS BY THE COUNCIL

A person who finds that his or her rights have been violated or his or her freedoms have been
restricted by assessment procedures conducted by SASSE or by a decision made by the Council
may file a challenge pursuant to the legal framework. The challenge shall be filed with the
Council within thirty days after the person filing the challenge became or should have become
aware of the contested finding.

The Council shall forward the challenge to its Appeals Committee?, which shall provide an
unbiased opinion regarding the validity of the challenge in writing to the Council, within five
days after receipt of the challenge. The Council shall review the challenge within ten days of its
receipt, taking into account the reasoned opinion of the Appeals Committee. If the challenge
needs to be investigated further, the deadline for its review by the Council may be extended by a
maximum of thirty days.

VII.  FOLLOW-UP ACTIVITIES

SASSE assumes that the responsibility for resolving problems pointed out in the assessment
reports and for continuous improvement activities lies with the higher education institutions.
SASSE requests that, two years after the accreditation decision was adopted by the Council, the
HEI, which was granted accreditation for five years submit a written overview of its activities,
planned and implemented based on recommendations in the assessment report, along with the
outcomes of such activities.

If the Council has imposed a secondary condition on the accreditation decision in accordance
with point 43.7 above, the HEI shall submit a progress report to the Council regarding the
elimination of the shortcoming described in that secondary condition. The Council shall involve
members of the accreditation committee in assessing compliance with the secondary condition.
If the Council will conclude, based on the expert report, that the secondary condition has not
been satisfied, the shortening of the accreditation period or the withdrawal of accreditation, in
accordance with options indicated in paragraph 43, will automatically take effect.

2 Appeals Committee will be established if needed during piloting of institutional accreditation
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Annex 2: oT4eT CaMOaHaNM3a MHCTUTYLIMOHAIbHOW akKpeauTaLnm:
PYKOBOACTBO

OTYET CAMOAHA/IM3A UHCTUTYLMOHANBHOM
AKKPEAUTALNM

PYKOBOACTBO

1. BBEAEHME / OBLLAA YACTb

o 06wan nHPopmauma o Byse — camoonpeaeneHne, KpaTkaa UCTOPUsA, OCHOBHbIE CTpaTermyeckune
uenu, obnactn paboTbl, CTPYKTYpa, OCHOBHbIE NOKasaTenun, utg— 0o 5 cmpaHuy.

o KpaTKoe n3noxeHue npouecca camoaHanmsa U HanucaHuaA oT4yeTa (Bpems, KTO 6bl/l BOB/IEYEH,
pacnpeaeneHne ob6asaHHOCTEN, yTBEPKAEHUE OT4YeTa).

e (Obuwue AaHHble NO CTyAEHTaM N0 OCHOBHbIM CTPYKTYPHbIM e4UMHULAM (B 3aBUCMMOCTU OT
BE/IMYMHbI By3a GpaKynbTeT, MHCTUTYT, Kadeapa) U ypoBHAM yuyebbl (6akanaBpumat, marucrTpaTypa,
[OOKTOPaHTypa) B NATUNIETHEM TPEHAE Mo BCeM y4ebHbIM NporpaMmmam By3a — KONMYECTBO
CTYZEHTOB, KOIMYECTBO MHOCTPAHHbIX CTYAEHTOB, KOIMYECTBO NPUHATLIX, BblObIBLUMX U
BbIMYCKHUKOB. M0XKanyicTa pasbACHUTE AMHAMUKY TPEHA0B UM YKAXKWUTE Ha MECTO B OTYETE, r4e
3TO cAenaHo.

Tabaunua 1 (obpasewt)

lOpuanueckuii pakynoter 14/15 | 15/16 | 16/17 | 17/18 | 18/19
Mporpamma 1 (6akanaspmar) KOJINYECTBO CTYZEHTOB

(B TOM uncne

MHOCTPaHHbIX)

KO/INYeCTBO NPUHATDLIX

KO/n4yectso
BbIMNYCKHUKOB

KOJIMYECTBO BblObIBLIMX

MNporpamma 2 (6akanaBpmar)

Mporpamma 3 (marucrpatypa)
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Nporpamma 4
(acnupaHTypa/A0KTOpaHTypa)

daky/bTET B CyMMe

By3 B cymme

Ob6uwme AaHHble MO NpenoaaBaTebCKoOMy U BCMOMOraTeibHOMY MepcoHany No OCHOBHbLIM
CTPYKTYPHbIM eAMHMLAM (B 3aBUCUMOCTM OT BENNYMHBI By3a GaKy/NbTET, MHCTUTYT, Kadeapa) B
Tpex-naTuneTHem TpeHae: Obuiee yncao NnepcoHana, yaen npenogasartenei ¢ PhD, Kosvyectso

MHOCTPAHHDbIX npeno,u,aBaTeneﬁ, yaen MY)K‘-IVIH/)'KEHIJJ,MH.

Tabauua 2 (obpaseu)

lOpuamnuecknii pakynbter

14/15

15/16

16/17

17/18

18/19

KONMYeCTBO Npenoaasarteneit
(My>XUMH/KeHLWKH)

KonuuyecTso npenogasateneit ¢ PhD

cpeAHuii Bo3pacT npenogasareneii

KOMYECTBO MHOCTPAHHbIX
npenogasareneii

Konnuectso BcnomoratenbHOro
nepcoHana

d)aKyJIl:TeT B CyMMe

By3 B cymme

2. OCHOBHbIE U3MEHEHWA NOCNE PEKOMMEHAALWIA NPEALIAYLLMX OLLEEHUBAHUIA

(ATTecraums, akkpeautaumsa) — 0o 4 cmpaHuy
3. CAMOAHAJIN3 BY3A NO CTAHOAPTAM U KPUTEPUAM

Bys3 dosnceH No620mosumbs omyem CAMOAHAU3A HO OCHOB8E pyKosoc)cmea, nodzomoesneHHo20
3CMOHCKUM a2eHMCcmeom Kayecmaa 8bicuiez0 u I'IpOd)BCCUOHGﬂbHOZO O6pG3OBGHUFI.

B ceoem omueme 8y3 00xeH NPedcmasums KaOK MOXHO bosee peprieKCUBHYHO COMOOUEHKY,
YKQG3amb cghepbl, Hy#0aroujuecsa 8 pazeumuu, U npedocmasums KOHKpemHoe onucaHue
npakmMu4eckux mMep U raaHoe ro obecrieyeHuro Kayecmaa. lepsooyepedHoe 8HUMAHUE 8
omyeme 00aX#HO bbimb yOesneHo aHAAU3Yy, d He onucaHuto. Boicwee yyebHoe 3a8edeHue 001HHO
66Imb 20mo80o NpedbasuMb 00KA3aMenAb6CMad o Memam, NpueedeHHbIM 8 omyeme
CaMOoaHAU3d, 8 Xo0e MoceujeHus.
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Camoananus oondicen npoeodumbCﬂ no eocomu cmandapma/w.
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CTPATEIMYECKOE /IAHUPOBAHUE
PYKOBO/ACTBO U YIPABJ/IEHUE
KAZJPOBbIE PECYPCbI

YYEBHBIE [TPOrPAMMbI U X PASPABEOTKA
MPENOCAABAHUE N OBYYEHUE

CTY/AEHTbI

HAYYHBIE UCC/IEJOBAHUA U MUHHOBALIUN

Vill UHOPACTPYKTYPA U OlOPHBIE YC/1YTU

Coomeemcmeue cmanoapmy oyenusaemcs no kpumepusam. Cooepoicanue Kkpumepus
ONUCHIBACMCSL MPUMEPHLIMU 80MPOCAMU.

3.1 CTPATETMMECKOE NJIAHUPOBAHME

CTAHOAPT:
Mporpamma pa3BuUTUA BbiCLLIEro y‘-IEGHOI'O 3aBegeHuna apnaetca LI,EHEHaI'IpaBHEHHOﬁ n
CMCTEMETM‘-IECKOVI, 3aAEﬁCTByﬂ pPasNYHbIX 3auHTEpPecoBaHHbIX UL, Bbicwee yqe6|-|oe
3aBegeHue peryiapHo oueHuBaeT A0CTUXKeHne NOCTAaB/IEHHbIX U,EHEﬁ n 3¢¢EKT cBoe
AeATeNbHOCTU.

KPUTEPUMN:

1)

3)

Muccusa, BUAEHME U LEHHOCTU BY3a B KOHTEKCTE rocyapCTBEHHOM cMCTEeMbI 06pa3oBaHuA
YeTKo onpeaeneHbl U NOAAEPKNBAIOTCA COOTBETCTBYIOLLMMM BHYTPEHHUMU U BHELLHUMM
3aMHTEPECcOBaHHbIMU NLLAMM.
[IpumepHsbie sorpocel
- Kakoea muccus s8y3a 8 obujecmee? Ha Kakue yeHHocmu oH onupaemca? Kak
sbicwee yyebHoe 3aeedeHue sudum cebs 8 00120CPOYHOL Nepcrnekmuee - KAKo8o
byoyujee yHugepcumema? Kmo yuacmeyem e paspabomke muccuu, yueHHocmel u
sudeHuUa? Kak cmydeHmobl cmoesnu y4acmeosams 8 OUCKyccuax? Ha Kakom
OCHOBQHUU 8Y3 3HOEM, YMO e20 MUCCUIO U UeHHOCMU pa30ensatom 8axHble
3aUHMepeco8aHHble CMOPOHbI?

MonoXxeHna Mmmccum n cTpaTermvyeckmne Leam By3a HaxogAaTcA B OTKPbITOM A40CTyne U
OTpPaXakT UEHHOCTU BY3a U NPUBEPHKEHHOCTb ONTUMUN3ALUNN KayeCTBa.

[pumepHbIe 80rpocsk!
- Muccusa u cmpamezau4eckue yesnu docmynHsl Ha 8eb-calime yHugsepcumema?
Kakoea cessb mexcdy yueHHoCmamu yHuUgepcumema u cmpame2udecKkumu yeaamu?
Kak ompaxcaemca npugepxeHHOCMb NPo08UXCeHUU Ka4ecmead 8 Cmpame2u4yecKux
yensax yHusepcumema?

Cpep,He— N OONTOCPOYHbIE N1IaHbl OTPaXKakoTCA B Npeasaraembix y‘-le6HbIX nporpammax um
Hay4HbIX MCCNeaJoBaHUAX By3a C Leiblo obecneveHus yCTOI‘;NMBOI'O pPa3snTnA n
HenpepbiBHOIo coBepLieHCTBOBAHNA.

[pumepHsble 80rpocsk!
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4)

- Ha Kakom ocHosaHuu yHusepcumem golbupaem y4yebHble naaHsl U npedsaazaemoie
HanpaesaeHus uccnedosaruli? Kakue yyebHsle rnaaHb! U HaNpasneHus uccaedosaHuli
Haubosiee coomeemcmeyom cmpameau4ecKum ueaam yHusepcumema. Ymo
ABAAOMCA 21ABHLIMU OMAUYUMENbHBIMU CUMbHBLIMU CMOPOHAMU yHU8epcumema?
Kak 8bl oyeHusaeme ceou npouwiasle pe3ysabmamel 8 amux obnacmsax? Kak esi
cpasHusaeme cebs ¢ Opyaumu 8y3amu 8 mex xce obaacmsx? Kakosbl 0CHOBHble
nompebHocmu paszsumus?

CTpaTerus pa3suTua By3a onpegenserca ero pecypcamm (uHaHcbl, Kaapbl,
MHPPACTPYKTYpa), CNOCOBHOCTbIO NPUB/IEKATb AOMNOJHUTE/IbHbIE PECYPCbI, UBMEHEHUAMM HA
PbIHKE TPyAa M 06LLEeCTBEHHbIMU HYXAAMM.

[pumepHbie 80Npocsl
- Kak sbl oyeHusaeme ocHauwjeHue yHusepcumema puHaHCO8bIMU, MexXHUYeCKUMU,
Kadposbimu pecypcamu? Kak 2apaHmupyomcs pecypcel npu 3arnycke Ho8bix
yuebHbIX Mpo2pamm U mem uccaedosaHuli? lNMpusedume npumeps! xopoweli
NPAKMUKU u onuwume rnpobsemsl, C8A3AHHbIE C OMKPbIMUEM HO8bIX HaNpassaeHuli?
Kak ebi cnpasunuce ¢ amumu npobsaemamu, Kakue ypoku bbiau U3eneyeHnbl?

B npouecc cTpaTernyeckoro pasBUTUS By3a BOBJIEYEHbl U BHOCAT CBOM BK/aj,
COOTBETCTBYHOLLME 3aMHTEPECOBaHHbIE MLA (MpenoaaBaTebCKUit CoCTaB, CTYAEHTbI U
pabotozatenu).

[MpumepHbie 80npPocsl
- Kak 3auHmepecosaHHble CMOopPOoHbI 808/e4eHbl 8 CmMpameau4eckoe MaaHUpPosaHue?
Onuwume ux posb U npugedume KOHKpemHsole npumepsi 8kaada!

MpoBoaMTCA HENPEPbLIBHbIV U NePUOLUYECKNI MOHUTOPUHT, OLLEHKA MU BEHUMAPKUHT,
BKOYAA CaMOaHa/IM3 06pa3oBaTesibHbIX MPOrpaMm 1 By3a B LLe/IAX HEMPEPbIBHOTO
pasBuUTHA.

[MpumepHbie 80npPocsl
- Kak cmpoumcs npoyecc nocmosHHO20 yay4weHuUs? Kakogel yacmu 3moao
npouecca? C Kakumu 8y3amu 8bl cebs cpasHusaeme? Kak pe3ysbmamel meKywe2o
aHaAu3a ompaxcaromca 8 desmenbHocmMu no passumuro? lpusedume KOHKpemHsble
npumepeol.

HasoBuTe cuibHblE CTOPOHbI N0 AaHHOMY CTaHAAPTY M o6nacTy, Tpebylowme,
YCOBEpLUEHCTBOBaHUA, a TaK¥Ke 3an/1aHUPOBaHHbIe YCOBEPLUEHCTBYIOLME MEPONPUATUA.

BO3MOXHbIE OKA3ATE/IbCTBA:

MonoXKeHne o CTPaATErMYeckom NaaHMpPOBaHUK (eC/IM MMEETCS), C yKasaHMeMm npolecca,
YTBEPKAEHMA U 3a4eMCTBUS PA3/INYHbIX 3aMHTEPECOBAHHbIX /ML

CTpaterns passuTua By3a;

MonuTrKa KayecTsa By3a (NpoLeaypbl BHYTPEHHEN CUCTEMbI KauyecTBa);

CpeZHe- 1 LONrOCPOYHbIE MaHbI NO peanusauumn cTpaTernm Bysa;

MonoKeHWe By3a B rocyAapCTBEHHOM PaHKUHTE;

ExkerogHole oT4eTbl, MPOTOKO/IbI 3acesaHnii HayuHoro CoBeTa UK Apyrux OpraHos
ynpaB/eHus, L0Ka3bIBAOWME MOHUTOPUHT By3a 3@ BbINOJIHEHUEM CTPATEIMU U
HeHUMapKUHra npoLeccamu.
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3.2 PYKOBOACTBO U YINPABJIEHUE

7)

CTAHOAPT:
By3 4eTKO yTBEepAMUA CTPYKTYPbl PYKOBOACTBA U ynNpaB/ieHuA. ITO No3BoAUT obecneunsaTtb
3¢ PeKTUBHOCTb, KOPPEKTHOCTb U ITUYHOCTb PYKOBOACTBA U YNpaB/AeHUA, BKOYanA
$YHKUMOHaNbHbIe NPAKTUKKU rapaHTUM KauecTBa, NoAAepK1BaloLme BbiNoIHEHUE ero
MMUCCUM U TOCYAAPCTBEHHOrO 3a4aHuA.

KPUTEPUN:

CTpyKTypa ynpaBsieHUs By3om obecrneynBaeT BbiNOJHEHWE OPraHU3aLMOHHbIX Lenen,
npeayCMOTPEHHbIX CTpaTernen pasBuTUS.

[TpumepHsbie sonpocol

- Kakosbi cusbHble u cnabble CmopoHsl HelHEeWHel cmpykmypbl ynpasaeHus
yHUgepcumemom? Ha Kakom ocHoeaHuU 8bl ymeepxdaeme amo? [lpugsedume
npumMepsbl Mo20o, KOK U3MeHeHUS 8 CmPyKmype ynpasaeHus moaym ay4dule
noddepxusams ocmuxeHue cmpameaudyeckux yenel yHusepcumema!

By3 no3BosiAeT npeAcTaBUTeNAM CTYAEHTOB MPUHUMATL y4acTme B MPUHATUN peLLIGHMI\;I B
COOTBETCTBYHOLWMNX OpraHax ynpasaeHUA.

[lpumepHbie 80npocsI
- B KaKue opaaHbl No NpUHAMUIO peweHul U pazeumuro 8oesedeHbl cmydeHmol? Kak
OHU 8blbuparomca? Kakasa noddepxka npedsaazaemcs cmyo0eHmam, y4acmaeyroujum
8 aMuX op2aHax (mpeHuHau, OUCKYCCUOHHbIe cemuHaps! u m. 0.)?

MpaBa 1 0653aHHOCTM PYKOBOAALLMX OPraHOB U CTPYKTYPHbIX NoApasaeneHuni
(YyeHbIn/YHUBepCUTETCKUI COBET, daKynbTeT, Kadeapa 1 T. 4.) 4eTKo cHOpMYANPOBaHbI, 1
NPUHATbIE peleHna peannsytotca apdeKTnsHo.

lpumepHsbie 8onpocki
- Asnsemcsa nu pacnipedeneHue rnpas u 06a3aHHocmel mexoy pasnudHeIMu
0p2aHaMU pasymHeIM U yenecoobpasHeim? Kak ebl oyeHusaeme 6aaaHC npas u
065a3aHHOCMeli Ha pPasHbIX YPOBHAX ynpasaeHus ? JocmamoyHo /U pecypcos 048
ocyuwecmesieHusA npas u e8binosnHeHuUs obszamenscmsa? [0e 8ol sudume
Hedocmamku?

10) CoTpyAHMKM, 3aHMMalOLLME YNPABAAIOLWME AOKHOCTU, 06/134310T COOTBETCTBYIOLLLEN

KBanMdUKaumen, nx npasa n 0683aHHOCTM YETKO CHOPMYIMPOBAHbI; BY3 NOAAEPKUBAET
pa3BUTME UX YNPABAEHYECKUX YMEHWI U HABbIKOB.

[MpumepHbie 80npPocsl
- Kak npoxodum noobop / HazHayeHue compyoOHUKO8 Ha PyKosoodauue 00AXHocMuU?
Kakosbl mpeboeaHusa K KomnemeHmHocmu 0414 8edyuwux compyoHuxkos? Kak / kem
oyeHusaemcs coomeemcmaue? Kakue 803moxcHocmu ripedaazaem um 8y3 0414
pazsumus ceoeli ynpasneH4yeckoli KomnemeHyuu?
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11) BbigeneHune GMHAHCOBbIX PECYPCOB BHYTPY By3a NMPO3PayYHO M NOALEPKMBAET PEANN3aLmIo
cTpaTernv pasBuTMA By3a (BKAKOYAsA KPATKO- U/UAKN cpesHEecpOoYHble NaaHbl).

[pumepHsble 80rpocs!

- Kakosbl npuHyunsi U MexaHu3msi pacrpedeneHus (hUHAHCOBbIX Pecypcos 8
yHusepcumeme? Kmo yyacmesyem 8 paspabomke u peaauzayuu npuHyunos? Kax
aMu NPUHYUMbI yYuMsi8aom cmpameaudyeckue yeau yHusepcumema? lpusedume
npumepbl Mo2o, KAk 00rnosHUMmMesbHole pecypcbl bblsu 87103 eHbl 8 00CMUIEHUE
cmpameau4vecKux yenel uau Haobopom, ecau yesau He bblau docmuzHymel U3-3d
HedoCcmamka pecypcos.

12) By3 obnagaeT ueneHanpaBieHHbIMU M XOPOLLO HafaXKeHHbIMU CUCTEMAMM KOMMYHUKaLUK
ANA BHELHEro pacnpocTpaHeHus nHpopmalmm B Lensx MHGopmmMpoBaHua
06LecTBEHHOCTH.

[MpumepHbie 80nNPocsl
- Kakue cnocobel sHewHeli KOMMYHUKAUUU UCMOAb3yem yHugepcumem, Kmo
AsaAAOMCA yenesbimu 2pynnamu? lloyemy smu uHcmpymeHmeol 8b16paHbI? Kak
oyeHusaemca ahhekmusHoOCMb 8HeWHell KOMMYHUKayuu? Kakoss! cusnbHble
CMOPOHbLI yHUBEepcUMema 80 8HeWwHell KOMMYHUKayuu, ede nexcam nompebHocmu
paszsumus?

13) BHyTpeHHsAA (popmanbHas n HedopmanbHas) KOMMYHUKALMA MeEXKAY PasNIUYHbIMU
YPOBHAMW PYKOBOACTBA, MPEN0AaBaTe/IbCKOro COCTaBa U CTYAEHTOB LeeHanpaBieHHa 1
addeKTMBHa.

[lpumepHbie 80npocsI

- Kakue cnocobel BHympeHHel KOMMYHUKQUUU UCMonsb3yem yHugepcumem, Kmo
AeaAoMcA yenessvimu 2pynnamu? Kakux yeneli yHusepcumem xo4yem ¢ HUMU
docmuub? Kak bl oueHusaeme aghhekmusHocms 8HympeHHe20 obujeHusA? Ha
KOKOM OCHOBAHUU 8bl ymeepxcdaeme 3mo? KaKossl CusibHble CMOpOHb!
nompebHocmeli pazsumus?

- KaKue cospeMeHHble mexHOM02uUU UCo163yromcs 045 8HympeHHel
KOMMYHUKayuu?

14) Bys yaenseT ocoboe BHMUMaHUE 3TUKE, NPO3PAYHOCTM U aKaAeMMYECKOM YeCTHOCTU B
npenoaasaHMuM, 0byYeHUN U HayYHOW AeATEeNbHOCTU U He A0NYCKaeT ANCKPUMMHALMMA B
ob6palleHnn C NeEPCOHANOM, CTYAEHTAMM U NPEACTaBUTENAMU OBLLECTBEHHOCTMH.

[lpumepHble 8onpocsl
- Kak sbicwee yyebHoe 3as8edeHue noddeprusaem y4aujuxca u npenodasamerneli 8
OCO3HAHUU 3MuYecKux npobsaem u peazuposaHuu Ha HUX?
- Kak ocywecmsnsemca npedynpexoeHue aKademu4ecKko2o MoweHHU4Yecmad, 8 mom
yucse crnucel8aHus u nagauama?
- Conopoli Ha YUMo MOIHO ymeepH0ame, Ymo npernodasamenu u y4yawuecs
HemepnuMsbl 1o 4acmu MoweHHUYecmsa?

15) PerynspHo npoBepseTca yA0B/AeTBOPEHHOCTb COTPYAHMKOB YPABAeHNEM, YCAOBUSMU
TPYAa, ABUKEHNEM MHPOPMALMK U T. 4., U Pe3y/ibTaTbl ONPOCOB MUCMO/b3YHOTCA NPU
YCOBEPLUEHCTBOBAHMM AEATE/IbHOCTY.
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[pumepHsble 80rpocs!
- Kakue mexaHu3mbl obpamHoli cea3u ucnonbzyem yHusepcumem? Kak yacmo
nposodamcsa onpocsi? [alime 0630p meHOeHUuU pe3yasmamos obpamHoli ceasu (3
2). Ymo 66110 cOenaHo Ha ocHoge pe3ynbmamos? [Tpusedume KOHKpemHsie
npumepsl. Kak compyOHUKU UHGopMUpytomcs o pesynemamax obpamuol cea3u u
MepornpuamusAx ro pa3sumutro, NPeonpUHUMaeMbIX Ha UX OCHoge?

HasoBuTe cunbHble CTOPOHbI NO AaHHOMY CTaHAapTy U obnactu, Tpebyowme,
YCOBEPLIEHCTBOBaHUA, a TaKXe 3anNaHUpOoBaHHbIe YCOBEPLUEHCTBYIOWME MEepPOnNpPUATUA.

BO3MOXHbIE JOKA3ATE/IbCTBA:

- Ycras BYy33;

- CTpyKTypHasa anarpamma By3a;

- KoAeKc aTUKM unu gpyrue AOKYMEHTbI, PerynpyroLime sTuYeckme Bonpochl;

- [loKyMeHTbl, NoATBEpKAAoLME yYacTUe NpenogaBaTteniel, CTyAeHTOB U BHELIHUX
CTEMKXONAepOB B yNpaBAeHUM BY30M;

- [loKyMeHTbI, onucbiBatoLMe NpaBa M 0683aHHOCTM BCEX OPraHOB YNPaBAEHUA U CTPYKTYPHbIX
noapasaeneHunin, BKAOYasa TeX, YTO OTBEYAIOT 33 BHYTPEHHIOK CUCTEMY KayecTBa;

- [LoNKHOCTHbIE ONMCaHMUA PYKOBOAMUTENEN, BKOUYAA TEX, YTO OTBEYAIOT 33 BHYTPEHHIO
CMCTEMY Ka4ecTBa;

- ToanyHble 6loaXKeTbl By3a 3a Noc/ieHNe TpU roaa;

- [loKyMeHT, onucbiBatoLWwuii pacnpegeneHne GUHaHCOBbIX PECYPCOB BHYTPU By3a;

- [daHHble 06 yyacTum pyKoBoauTesiei B COOTBETCTBYIOLNX TPEHUHTAX;

- CanT By3a M Apyrue KaHanbl BHELIHEro pacnpocTpaHeHusa nHpopmaLlmm;

- [IOKYMEeHTbI, peryanpytouime BHyTPEHHIO KOMMYHUKaLMIO;

- Pe3ynbTaTbl ONPOCOB NepcoHana.

3.3 KAAPOBbIE PECYPCbI

CTAHOAPT:

Kaaposas nonntuka sysa gomkHa obecneumsatb Habop U coxpaHeHUe [,0CTaTOYHOro
KONNYECTBa KBaNMPULMUPOBAHHOIO M KOMMETEHTHOrO NEPCOHANA C Le/IbIo A 0CTUNKEHUSA
ero MMCCUM M peannsaumum rocyaapcTBeHHOro 3agaHus.

KPUTEPUIN:
16) Npouecc Habopa NepcoHana Npo3payeH U 06 BHEKTUBEH.

[MpumepHbie 80NPocsl
- Kak 8bl sbibupaeme compydHUKos Ha donxcHocmu? Kak / 20e onpedeseHsi
mpebosaHus K KaHOudamam? Kmo 6ydem oyeHusams coomsemcmesue
KaHoudamos u y4acmeosams 8 OKOHYamesibHoM ombope? Kak obecneyusaemcs
obvekmusHocmeo npu nodbope nepcoHana?

17) NpaBa 1 0683aHHOCTM NePCOHaNa, a TakKe KBaandUKauMoHHbIe TpeboBaHUs
chopmMyMpoBaHbl B COOTBETCTBUM C LeNAMWN A0/KHOCTEN (Hanpumep, B AONKHOCTHbIX
WNHCTPYKUMAX MU KOHTPAKTax).
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[pumepHbie 8onpocki

I'de onpedeneHbl mpebo8aHUA K pa3HbIM 0oaxcHocmam? Kmo Hecem
omeemcmeeHHOCMb 3a UdMeHeHue mpebosaHuli? Ko2da u no Kakum npu4YuHam
U3MeHUAUC6 mMpeboBAHUSA K PA3HbIM OOAHHOCMAM?

Kak obecnieyusaemcs c6anaHcupo8aHHOCMb Npas u obazaHHocmel pabomHuka?

18) CooTHolWeHMe npenoaasateneil, paboTaloLmMxX Ha NOHYIO CTaBKYy, COOTBETCTBYET
rocyapcTBeHHbIM TpeboBaHUAM. By3 cobatoaaeT HOPpMbl COOTHOLLEHMUA CTYAEHT —
npenogasaTesib U COOTHOLWIEHMA OCTENEHEHHbIX Npenoaasartenei.

[pumepHbie 801pocki

Kakoebl 2ocydapcmeeHHbie mpebo8aHUA U 8 KaKolU cmerneHu yHusepcumem
ebinoaHAem ux? Kakoabl ompacsessie 0cobeHHocmu U / unu Yem OHU ornpasoaHsl?
Kakosbl npensmcmeus Ha nymu y0oes1emeopeHuUs HAUUOHAAbHbIX mpebosaHuli u
KaK Ux npeoodosaems?

Kak ebl oueHusaeme enusHuUe 20cy0apcmeeHHbix mpebosaHuli cmaHdapmoes Ha
Kauyecmeo oby4yeHuA?

19) CooTHOLWEHME NpenogaBaTeniei, paboTatoLmMx Ha NOJIHYHO CTaBKy MO KBaANUPUKaLUN U1
Ha/IMYMe MONOAbIX YYeHbIX CNOCOBCTBYET YCTOMYMBOMY Pa3BUTUIO 0BYyYEeHMS BO BCeX
ob61acTax 06pa3oBaHMNA U HayKK, NPEeACTaBNEHHbIX B By3e.

[TpumepHsbie sonpocol

Kakue uenu ycmaHoesneH bl o Yyacmu Keanugukayuu npenodasamerneli, Ux Ha8bIKO8
06yYeHUA U KypupoBaHUS (8KAOYAA MPAKMUKOB U Kypamopoe nMpaKkmuku) uau m.
n.? Kak amu uyenu peanu3o8aHsl 8 pamkax y4ebHol npoepammei?

OuyeHume 0bpamHyro €853b y4aUWUXCA OMHOCUMEsIbHO C8A3AHHbIX C y4ebHol
npozpammodli npenodasamerneli 3a npedsidyujue mpu y4ebHoix 200a. Kak
pe3ysnbmamel 06pamHoli c8a3u bbiaAU MPOAHAAU3UPOBAHbI U yYmeHbl (npu
NAGHUPOBAHUU NOBbIWEHUA Keaaugukayuu npernodasameneli u m. 0.)? Mpusedume
npumMepbl COOMBEMCM8YHUUX ycosepuieHCmayruwux Mmepornpuamud.

OueHume (#esamesbHO CPABHUB HA MEXOYHAPOOHOM ypoBHe) 00CmMamoYHoCMb
Kosu4yecmea U yposHA KeanuguKkayuu npernodasamerneli, 8 mom Yucsae NPaKkmuKos,
8 y4ebHbIX MPo2PAMMAX, UX Ha2py3Ky U 803PACMHYO CMpPYyKmMypy.

20) By3 perynfipHO KOHTPO/IMPYET, NOAAEPKMBAET M NOOLLPAET Pa3BUTME NPODECCUOHANBHbIX 1
npenosaBaTe/bCKMX HaBbIKOB NeAarorMyeckoro cocTasa.

[pumepHsble 80rpocs!

Kak yHusepcumem KoHmposaupyem / oyeHusaem npogeccuoHasnb6Hoe pa3sumue
npenodasamesbCko2o cocmasa? Ha ocHose Yezo yHugepcumem ouyeHusaem
yposeHb npenodasamesnbcko2o cocmasa? Kak noddepxcusaemcs pazgumue
npenodasamesbckoeo cocmasa? Kakosel 803MOXHOCMU yYyumens 044
camopaszsumus? CKOMbKO yHU8epcumem exce200H0 8Knaobieaem 8
npocgheccuoHanbHoe u nedazoauveckKoe passumue ceoux npenodasamerneli?

Kak obecrieuusaemcs nod0epHcKa HOBUYKY MpuU pa38umuu HaeblKoe 0by4yeHus u
oueHusaHus npenodasamereli u nperodasameseli-NPaKmMuKos?

Kak nnaHupyemcs u obecrieyusaemcs no00epicKa cmaicuposKu npenodasameseli?
Kak aHanusupyemcs ee pe3ynsmamusHocms ? [lpusedume npumepsi rnepedayu
MOYYEHHbIX HA CEMUHAPAax 3HAHUU U OMnbiMa Kossne2am.
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Kak npenodasameneli nobyxcdarom K compyoHuyecmsy? C Kakol yensto U ¢
KaKUMU pe3ys6mamamu rnpenooasamesu y4acmeyrom 8 crieyuadsbHbix cemsx,
compyOHu4yarom c Opyaumu noodpaszoeneHUsMuU 8 sbicluem y4ebHoM 3asedeHuu, a
Makce ¢ NapmHyepamu 8 CMpaHe U 8 UHOCMPAHHbIX 20cyoapcmeax? lpusedume
npumepbl, KaK npernodasamesnu npumMeHUaU usyvyeHHoe 8 y4ebHoM rpouyecce.
Kak oyeHusaromcesa u y4umelearomca npogheccuoHanbHoe passumue
npenodasamesis U €20 yMeHUe ynpasssame y4ebHbIM poyeccom, KaKk oaemcs
06pamHas €836 8 OMHOWEHUU HUX?

21) YneHbl NpenoaaBaTeIbCKOro CoCTaBa NPUHUMALOT y4acTUe B MEXKAYHAPOAHbIX MPorpammax
obMeHa, NPoeKTax U KoHbepeHUUnX.

[pumepHbie 80npocki

Kakue uenu sobicwee yyebHoe 3ag8edeHue ycmaHo8us10 no Yacmu sHewHel
mobusnbHocmu ripenodasameneli?

Ymo momusupyem nperniodasamesneli yuacmeos8ams 8 MexOyHapoOHoU
MObUMbHOCMU U Opy2ux COBMECMHbIX npoepammax? Kakosbl meHOeHYuuU
mMex0yHapoOHol mobunsHocmu? Ymo mewiaem mexcdyHapoOHol mobunsHocmu u
Ymo yHusepcumem coesads, Ymobbl npeodosnems npenamcmesus? Ymo euje Mo HoO
coename?

B KaKux Mmexc0yHapoOHbIX MPoeKkmax yyuacmasyem yHugepcumem, KaKo8 8K1a0
yHUBepcumema u Kakosbl npeumyujecmasa 011 yHusepcumema? Kakosol
cmpameauyeckue yenau yHugepcumema 018 MexOyHaPOOHbIX TPOeKmos?

Kak yHusepcumem momusupyem npenodasameseli yuacmeosams 8 rpeseHmayusx
Ha mexOyHapOoOHbIX KOHpepeHUuuax? Kakosa meKkywasa cumyayusa U KaKkossl yenu
yHusepcumema e amoli obnacmu?

B Kakom obbeme u KaKum 0bpa3om npernodasamesnu Opyaux 8bICUIUX y4ebHbIX
3a8edeHuli cmpaHbl U 3apybexcHbIX 8biCLUUX y4ebHbIx 3a8edeHuli u/unu
npedcmasumenu pabomodamereli 8 mevyeHuUe npeodbidywux mpex y4ebHsix 1em
y4acmeosanu 8 peanusayuu y4ebHol npoepammel (Hanpumep, 8 0byyeHuU,
BK/1I0YASA KYPUPOBAHUE MPAKMUKU, Y/1€HCMBO0 8 3K3AMEHAYUOHHbIX KOMUCCUAX U
KOMUCCUAX 0 3auyume, 8biIcmyriaeHus 8 Kayecmee ornrnoHeHma)?

Kak 8bl oyeHusaeme amo compyoHu4ecmao, e2o 00CMamoYyHoOCMb U Ka4ecmeo?

22) MpuHLUMNbI onAaTbl TPYAa MU MOTMBALLMM COTPYAHMKOB YETKO ONpeaeieHbl, 4OCTyNHbl BCEM
paboTHMKAM M BCerga BbINOHAKOTCA.

[TpumepHsbie sonpocol

Kakue mexaHusmel momusupyrom npernodasamesneli dename cgoro pabomy aydyuwe?
Hackonbko KoHKypeHmocnocobeH npenodasamensckuli cocmas?

[0e onucaHbl MexaHU3Mbl MOMUBAUUU COMPYOHUKO8 U KAK COMPYOHUKU
UHGOPMUPYOMCA O HUX?

Kakosbi cunbHble cmopoHsi delicmsyrowieli cucmemsi momusayuu? lpusedume
KOHKpemHble npumepsl. Ymo mpebyem daneHeliweao pazsumus? Kakosol naaHel
yHU8epcumema rno co30aHU cucmembl MOMUeayuu?

23) By3 npoBOAWT NEPUOANYECKUIA MOHUTOPUHT, OLLEHKY M aTTecTaumio COTpyaHUKOB. Mpu
aTTecTaumm paboTbl YIEHOB NPENoAAaBaTE/IbCKOTO COCTAaBa YYUTLIBAETCA KAYecTBO MX
npenoAaBaHuWs, a TaKKe UX Hay4YHbl/i YPOBEHb, BK/IOYAn PasBUTME UX NPENOLaBaTEIbCKUX U
NCCNEeL0BaTEIbCKMX HABbIKOB M UX MEXAYHAPOAHYI0 MOBUAbHOCTb.
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[TpumepHsble 80rpocsk!

- Kak oueHusaemca aghgpekmusHocmb pabomel ripenodasamesibCKO20 COCMABA 8
sy3e? Ymo xopouwio, Ymo Hyxoaemcs 8 yay4dweHuu? Kmo nposodum OUeHKY,
Kakosbl bblau pe3ynsmamel 00 cux nop? Kakoe snusHue oKasvisaem oueHKa /
oueHKa Ha byoyuwyto OeasmesnsbHocme rperiodasamens? [lpusedume KOHKpemHsle
npumepbl 8/IUAHUA ammecmayuu Ha rnpernodasamens.

HasoBuTe cu/ibHbIE CTOPOHbI MO AAHHOMY CTaHAAPTY M o6nacTy, Tpebyowme,
YCOBEpLUEHCTBOBaHMA, a TaK)Ke 3anN1aHUPOBaHHbIE YCOBEPLUEHCTBYIOWME MEPONPUATUA.

BO3MOHbIE JOKA3ATE/IbCTBA:

CTpaTterua pa3suTua By3a (NOJMTUKA NO NepcoHany);

JONKHOCTHbIE MHCTPYKLUUK;

[JaHHble No npenosaBaTebCKOMY COCTABY: KOIMYECTBO COTPYAHUKOB C PA3HbIMU YYEHbIMU
CTeNneHsAMM; COOTHOLLEHWE NpenogasaTesnen, paboTaroLwmx Ha NOIHYIO CTaBKY; BO3pacTHasn
CTPYKTypa no By3y, pakyabteTam n Kapegpam;

MpaBnna U NOPAJOK 3aMN0HEHUS aKaAeEMUYECKUX AO0KHOCTEN, KBaNNPUKALMOHHbIE
TpeboBaHus;

[JaHHble 0 KOHKYpCcax 418 3aN0/IHEHMA aKaLEMUYECKUX SOMKHOCTEN (YMCN0 KOHKYPCOB U
OO/MKHOCTEN, cpeHUIM KOHKYpPC);

Yumcno coTpyLHMKOB, MPUHABLLMX Y4acTMe B Kypcax No passBuTMio NpodeccnoHaibHbIxX U
npenosaBaTeNbCKUX HAaBbIKOB 3a MOCAEAHUE TPU FOA3;

Yuncno coTpyLHMKOB, MOBLICUBLLIMX KBAaJIMPUKALMIO MAN MPOBOAMBLLIMX FOCTEBbLIE NEKLUMMN B
3apybeXkHbIX By3ax 3a nociegHue Tpu roaa;

0630p 0 MexXAYyHapPOoAHbIX Nporpammax obmeHa (CMMCOK NapTHEPOB, KOJIMYECTBO
YYaCTHUKOB);

Yncno AOKNAL0B Ha MeXAYHapOoAHbIX KOHpepeHUMax no GakynbTeTam 1 Kadegpam;
MpaBwnna onnatbl TPYAa BY3a;

MpaBuna n NOPSAOK MOHUTOPUHIA, OLLEHKW U aTTecTalMm npenosaBaTenen.

3.4 YYEBHbIE MPOrPAMMbI U UX PASPABOTKA

CTAHOAPT:

Yye6Hble nporpammbl pa3pabaTbiBalOTCA U COBEPLUEHCTBYIOTCA C YYETOM OXKUAAHUMN
3aMHTEpPeCcOoBaHHbIX UL, CTAaHAAPTOB Bbiclero 06pasoBaHuA U NpodeccUoHaNbHbIX
CTAaHA[APTOB, a TaK)Ke TeEHAEHLMIA B COOTBETCTBYIOLWMX 06nacTax. Lieam yuebHbIx
nporpamm, MOA4Y/IM U KypCbl, a TaKXKe NaaHMpyemble pe3ynbTaTbl 06yueHUs KOHKPETHbI U
nocnepoBaTtesibHbl. Yue6Hble nporpammbl cnocob6CTeyoT GOPMUPOBAHUIO KPEaTUBHOCTH,
NpPeANPUUMUMBOCTU M UHBIX OBLLUX KOMNETEHLWA.

KPUTEPUWN:

24) Mporpammbl pa3pabaTbiBalOTCA U NEPECMaTPUBAOTCA B COOTBETCTBMM C rOCYAaPCTBEHHbIMM

CTaHZapTaMM BbiCLLEro 06pa3oBaHMsA, OBLLECTBEHHBIMM Y SKOHOMUYECKUMMW OXKUOAHUAMM U
HY)KAaMM pbIHKa TpyAa.

lpumepHsbie 8onpocki

- Kak yHusepcumem obecneyusaem coomsemcmeaue y4ebHbIx npoepamm
nompebHocmam obuwecmea u polHKa mpyoa?

53



Final recommendations

Kak yHusepcumem moxcem 8ausms Ha cOOepHcaHue HayUOHAAbHbIX cmaHdapmos?
Mpusedume KOHKpemHsie Npumepbl Mo20, KK NpednoxeHUs yHusepcumemos
npusenu K UsmeHeHUAM 8 CMaHOapmax.

Ha ocHosaHuU Ye20 3anAaHUPOBAHbI CNeyuanu3ayus u 8blb6opoYHbie Mooyau?

C Kakol yenbto y4ebHbie rpoepammel CPABHEHbI C Opy2UMU MOXOHCUMU y4YebHbIMU
npo2pammamu, 8 Mom 4Yucse Ha MexOyHapPoOHOM yposHe ? Kakossl pe3ysibmamel
CPABHEHUS, KAK OHU UCIO0/b308AHbI?

25) By3 obnagaeT 3pHeKTUBHbIMM MEXAHM3MAMM YHACTUA 3aMHTEPECOBAHHbIX UL, B pa3paboTke,
OLEHKEe U YTBEPKAEHUM y4yebHOM NPOrpammbl, BK/IOYAA 0OPATHYIO CBA3b CTYAEHTOB,
BbIMYCKHUKOB U PabOTHWNKOB.

OueHume npouecc passumus yyebHol npozpammel (MNAaHUPOBAHUE, OMKpbIMue,
8HympeHHee oueHusaHue, sHeceHue usmeHeHuli). Kmo e He2o 8oeneyeH, Ymo
yuyumeigaemcsa?

Ucxo0a u3 yez2o 8ol 8blbUpaeme UHOCMPAHHbIX NAPMHepos 0718 compydHu4Yecmsa
npu paszsumuu y4yebHol npozpammel?

Kakosel 6binu saxcHeliwue usmeHeHUs 8 yyebHoU npozpamme 3a nocaedHue mpu
2004, ¢ Kakol yesnbto U Ucxo0A U3 Ye20 OHU bblau 8HeceHb!?

26) Coaep:kaHue y4ebHOM Nporpammbl peryasapHo o6HOBASAETCA C YY4ETOM NOCNeaHMX
NccnefoBaHWii B 4aHHOW AMCUMNIMHE.

[TpumepHsbie sonpocol

Kak uccnedosamensckas u NPUKAAOHAs Hay4yHas deamenbHocmob npenodasamenel
criocobcmeyem 3anycKy, pa3gumuto U peanusayuu y4ebHol npoepammer?
Mpusedume npumepsl Pe3ynbmamos KOHKPEMmMHbIX Hay4YHbIX IPOeKmos,
MPUKNAOHbIX uccaedosaHull, Hay4yHoO-uccaedosamesnbcKoli pabomei, Komopsie
00Ka3blsarom Hasau4yue 8 sbicuem y4ebHoM 3a8edeHuu Hay4yHoU, npuKaadHol
Hay4Holl u/unu npoyeli meopyeckoli deamenbHOCMU, C8A3AHHOU ¢ yyebHoli
npozpammod.

27) Uenu, npeanonaraemble pesynstaTbl 06y4eHMs, YCNOBUA NPMEMA U OKOHYAHMA NPOrpaMmm
YeTKO onpeaeneHbl; NPUCYKAaeMan B pe3ybTaTe 0CBOEHMUA NPOrpammbl KBasnduKaumsa
YeTKO YKasaHa, NpeAcTaB/ieHa M COOTHECEHA C COOTBETCTBYHOLLMM YPOBHEM
roCyAapCTBEHHbIX KBaIMPUKALMOHHbIX PaMOK.

[pumepHsble 80rpocs!

Hackoneko yenu y4ebHoli npoepammel, pe3yabmamel 06y4yeHuUs, co0epraHue u
mMemoObl 06y4eHUA, @ MaKxie Kpumepuu U Memodbl OUeHUBAHUSA co2aacyomcs
mex0y coboli?

Kak obecrnieyusaemcs no2u4veckasa nocaedosamenbHOCMs U c8A3HOCMb modyneli u
yuebHbIx npedmemos?

Y KaKux 3auHmMepeco8aHHbIX CMOPOH U € KAKol yesbto 8bl npocume 0ame
06paMHYI0 C853b OMHOCUMESIbHO COOepPHaHUSA y4yebHOoU npozpammel, @ MaK#e
mooynel, 8 mom Yucse ceazHocmu y4ebHbix npedmemos? Kakaa obpamHas cesasb
yumeHa? Hazosume KoOHKpemHsle delicmeausa npu pazsumuu y4ebHoll npoepammel, ¢
KOMOopbIX 8bl HAYUHAAU UsAU KOmopble bbiau ocyu,ecmesneHbl UcXo0s U3 0bpamHoli
CBA3U YYaUUXCA, 8bIMYCKHUKOB U/unu pabomodamereli.
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28) YuebHble NporpaMmmbl COAEPMKAT NPeaMeTbl (BKAHOUYASA 3NEKTUBHBIX), KOTOpble CNocobCTBYOT
$GOPMUPOBAHUIO KPeaTUBHOCTU, NPEANPUMMUYMBOCTM U MHBIX OBLLMX KOMNETEHUMNA.

[pumepHsble 80rpocs!
- Kak yyebHas npoepamma criocobcmeayem npoAesneHuUto KpeamusHocmu u
npeodnpuuM4yu80CMU, @ MAKH(E Pa3sumuio 0pyaux obuwux KomnemeHyuli?
- Kmo omeeyaem 3a pazsumue obuwjux kKomnemeHyuli cmyoeHmos? Kmo u Kak amo
oyeHusaem?

29) Npegnonaraemas yyebHan Harpyska nsmepsetca B ECTS-6annax n 1 ECTS-6ann paseH 24
y4yebHbIM Yacam CTyAeHTa.

[MpumepHbie 80npPocsl
- Kak obecneyusaemca coomsemcmaue 3a4emHsbix 64108 U hakmu4veckoli Hazpy3Ku
yyauwyuxca? Kak oHo aHanusupyemca?
- Kakossbl bbinu pe3ynsmamesl MOHUMOPUH2A U YMO HA UX OCHO8e COenaHo?

30) MpakTrnyecKkas pabota/cTaxkMpoBKa CnocobCTBYET AOCTUNKEHMIO PE3YIbTaTOB 0BYyYeHUsa No
nporpamme.

[pumepHsble 8onpocsl

- Kak opeaHu3osaHsl npakmu4yeckas paboma 6 y4ebHoli cpede u npaKkmuka?

- Kakoea 06pamHas c8s3b y4AULUXCA OMHOCUMESIbHO COOEPHAHUSA U OpP2aHU3auuU
NPakmuku?

- KaKosebl ponb U omeemcmeeHHOCMb y4yaue20cs 8 opeaHu3ayuu obyyeHus, 8 mom
yucne 8 op2aHuU3ayUU Npakmuyeckoli pabomel U MPAaKMuKU?

- AHanusupylime achchekmusHocmb NPAKMUKU 8 y4ebHOM npouecce. Kakoabl
CU/IbHbIE CMOPOHbI, Kakue acriekmsi mpebytom pazsumus!

Ha3oBuTe cu/ibHblE CTOPOHbI N0 AaHHOMY CTaHAAPTY M obnacTh, Tpebylowme,
YyCOBepLUEHCTBOBaHMA, a TaK}Ke 3an/laHMPOBaHHble YCOBEPLUEHCTBYIOLWMNE MeponpuaTus.

BO3MOXHbIE JOKA3SATE/IbCTBA:

- NonoxkeHune o pas3paboTKe U MOHUTOPUHTY Y4EBHbIX MPOrpamm;

- YyebHble nporpammbl;

- Mporpammbl NnpeameToB (AeTasbHble ONUCAHWA, BKIOYasA Leau, npeanosaraemble
pe3ynbTaTbl 06y4YeHWs, onucaHMe CamoCcTOATEIbHOM PaboTbl U ero oLeHMBaHKA, yuebHble
MEeTO/bl, METOAbl U KPUTEPUU OLLEHUBAHMUSA, CMIMCOK 00653aTE/IbHOM IMTepaTypbl);

- MonoxeHue o NpaKTUKe;

- CornalweHus o NPakTUKe C NpeanpuUaTUAMU;

- ObpaTHas cBA3b CTYAEHTOB, BbIMYCKHUKOB M pabOTHUKOB 0 y4yebHOW nporpamme;

- [IOoKyMeHTbI, NoATBEP}KAAIOLLME YyYacTUE NpenoaasaTenei, CTYAEeHTOB U BHELLUHUX
CTeliKXONAEePOB B pa3paboTke yuebHbIX MPorpamm.

3.5 NPENOAABAHUE N OBYYEHUE

CTAHOAPT:
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YcnoBusa U NopsaaoK NOCTyN/IeHUA Npo3pavHbl M o6ecneymBaloT crnpaBeg/MBbIi A0CTYN K
Bbicluemy o6pasoBaHuIo. Bbicwee yye6HOe 3aBeAeHME CUCTEMATUUYECKU BHeApAET
JIMYHOCTHO-OPUEHTUPOBAHHDI NOAXO0A, UTO NObYKAaeT cTyaeHToB 6paTh Ha cebs
OTBETCTBEHHOCTb 3a CBOe 0byyeHue 1 NIAaHUPOBaAHUE Kapbepbl U NOAAEPKUBAET
KpeaTUBHOCTb U MHHOBAL MU,

KPUTEPUN:

31) YcnoBua 1 nopAaoK NOCTyNeHMsA Npo3padHbl n obecneymBaloT cnpasea/vBbIA AOCTYN K
BbicLleMY 06pa3oBaHMIo.

[pumepHbie 801pocki

OueHume yca08Us NPUHAMUSA HA y4ebHYIo Npozpammy.

Kak nomeHyuasneHele yyaujuecs u 0pyaue 3aUHmMepecosaHHbie epynbl
UHGOPMUPYOMCA 0 803MOXCHOCMSAX 0ByYeHuUs o y4ebHoli npozpamme?

Kak opeaHu3o8aH npoyecc npuema, Kmo 8 Hezo 8oeseyeH? Kak 8 npouyecce npuema
oyeHusaemMcs 20moeHoOCMb KAHAUAaMa y4yumecs o y4ebHoli npozpamme u
onpedensemcs Heobxooumocme 8 nodoepike?

Kakue delicmeusa makce nomozarom e evibope crneyuansHocmu 00 U rnocsae Hauana
oby4yeHuAa?

32) CtpaTternun npenogaBaHna U 0byyeHnn ABNAIOTCA CTYAEHTO-OPUEHTUPOBAHHBIMU U TMBKUMU,
noowpAoT pedNeKcuto 1 aKTUBHOE yyacTue CTYAEHTOB B y4ebHOM npouecce.

[TpumepHsbie s8ornpocol

Kak e yyebHOM nipoyecce y4umelearomcs UHOUBUOYas1bHble CrIocobHOCMU U
nompebHocmu yyaujuxcs, a makxce obecnevyusaemcs criocobcmeosaHue ux
passumuio?

Kak yuumsiearomcs ocobele nompebHocmu y4yauuxcsa (pasHeie cnocobHocmu,
pa3Hbili yposeHb Mo020mosKu, pusudeckue ocobbie nompebHocmu u m. n.)?

Kak npenodasamenu Kypupyom camocmosamesbHyo pabomy yuyaujuxcs, KaK oHU
darom o0bpamHyto ceA3b6 omHocumesnbHo Hee? Kak op2aHU308aHO KypuposaHue
nucemMeHHbIx pabom (cemMuHapcKue pabomel, NPUKAAOHbIE MPOEKMb,
3K3aMeHayuoHHble pabomsi u m. n.) u camocmosmensHol pabomei? Kakosa
06paMHQAs CB8A3b YHAULUXCA OMHOCUMENbHO KypuposaHusa? Kakossl 0CHOBHble
npobaemel, C8A3AHHbIE C KYpUPOBAHUEM, U KAK OHU pewaromca?

Kak yyawemycsa okazeieaemca no00eprka 8 00CMuxceHuu pesynomamos obyyeHus
8 Xo0e NPaKMUKuU, 8 MOM Yucse NPAaKmuKu, npoxodsaujeli 8 UHOCMPAHHOM
2ocydapcmee?

Kak yyawumcsa okaseieaemcsa no00epcka 0415 y4acmus 8 COPesHOB8AHUSX,
KOHKYpCax U Mpo4vux crieyuasnbHbiX Meponpuamuax?

Kak npoucxodum goesieyeHue cmydeHmoe 8 Ucc1e008amesbCKyto, MPUKAAOHYIO
HAy4YHYIo U/unau npo4vyto meopyecKkyro 0eamesnbHOCMb?

33) B xoze npenogaBaHnsa U 0by4YeHUn UCNOJb3YHOTCA COBPEMEHHbIE yYebHble MaTepuanbl 1
obpasoBaTesibHble TEXHOIOTUN.

lpumepHsbie 8onpocki

Kakum obpaszom yHugepcumem obecrieyueaem cospemMeHHble yyebHble
mamepuanel? Kak oyeHusaemcs coomsemcmaue?
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Kakue om3bigbl cmydeHmos Ha yyebHbie Mamepuassi? Ymo coenaHo no
pe3yabmamam obpamHoli cesasu?

Hackosnbko cospemeHHble mexHoA02uU UCronb3yromca 8 y4ebHom rnpouyecce? Ha
KOKOM OCHOBAHUU 8bl ymeepxcdaeme 3mo?

Kak yHusepcumem noddeprcusaem pazsumue Hasbikos UT 0715
npernodasamenbCKo2o cocmasa?

34) B xoae npenofaBaHMA U 06yYeHNs UCNONb3YIOTCA MHHOBALMOHHbIE, KpeaTUBHbIE U
MHTEpaKTUBHble 06pa3oBaTe/ibHble MeToApbl.

[TpumepHsbie sonpocol

Kakue memoosi 06y4eHus npenodasamesu ucnossb3dyrom 8 yyebHoli pabome?
Kakum obpazom obecneyeHo, umobel 8 yyebHoli pabome UCro16308auch
yesneHanpassneHHole U agphekmueHblie Memoobl 0by4yeHuA?

Kak yugpossie 803MOMHOCMU UHME2PUPOBAHbI 8 y4ebHbIl Npoyecc, KaK OHU
criocobecmeyom eHedpeHuro usmeHaouwelica/HolHewHel KOHYenyuu obyyeHuUs?

35) Ana Kaxaow yuebHo nporpammbl M npegmeTta cGOpPMyANPOBaHbl CTaHAAPTbl OLEHMBAHWA,
COOTBETCTBYIOWME NpeanoiaraeMbiM pesyibTaTam 0bydeHus.

[TpumepHsbie sonpocol

Kakue memoOdbl oueHusaHus ucnonsayromca? Kak obecrieyeHa ymecmHocmeo
mMemo0do8 oyeHUBaHUA (oueHUsaemca docmuxceHue pe3yabmamos obyyeHus, 8
mom yucse npuobpemeHue obuwjux KomnemeHyuii)?

B kakoli cmeneHu npenodasamersiu 0c8e00M/IEHbI O PA3AUYHbIX MemMooax
OUeHUBAHUSA, COMpPYOHUYaOmM /AU OHU NpuU ux onpeodesaneHuu, U ecsau 0d, mo KaK?
Kak yyumesisaromcs npexcHaAs yyeba u onbim pabomsl y4auuxcs rnpu npoxoxcoeHuu
yyebHol npozpammei? lpusedume npumepsl Cay4aes, K020a OHU He Bblau yYmeHsl,
U MpUYUHbI 3Moeo.

36) Obecne4ynBatoTCAs 06bEKTUBHOCTb M HAZEXKHOCTb OLIeHKM CTYAeHTOB. Hapsaay c oueHKamu,
CTYAEHTbI MO/y4atoT 06PaTHYIO CBA3b, CNOCOBCTBYIOLLYIO UX UHANBUAYAbHOMY Pa3BUTUIO.

[pumepHsble 80rpocs!

Kak yyawueca npouHgpopmuposaHsl 0 KpUmepusax oUeHU8aHuUs, 8 KaKoli cmereHu
OHU MO2ym 8auAms Ha ux 8blbop?

Kak 8 cny4ae yyebHoli npoepammel UCronb3yemcs hopmupyroujee oyeHusaHue?
Kak obecrieyeHbl 065€KMUBHOCMb U MPO3PAYHOCMb OUEHUBAHUSA (yyuacmayem au 8
OUyeHUBaHUU 00UH UAu HeCcKonbKo nperiodasameneli, Kmo paspabamesieaem 3a0a4u
oyeHueaHus um. n.)?

Kak oyeHusaemcs 0ocmuxceHue y4auyumucs pesyabmamoe obyyeHus e xode
APAKMUKU, 8 MOM YUcAe NPAKMUKU, npoxodaweli 8 UHOCMPaHHOM 2ocydapcmee?

37) VimetoTcs aeincTeylowme cCMCTEMbI NEPUOANYECKOTO MOHUTOPUHTA U OLEHKN MEeTOAUKN K
npenogasaHuio U 06y4eHMIo NO OTAE/bHBIM NpeaMeTam.

HasoBuTe cu/ibHble CTOPOHbI MO AAHHOMY CTaHAAPTY M 06aacTy, Tpebyowme,
YCOBEPLUEHCTBOBaHUA, a TaK)Ke 3an/1aHUPOBaHHbIE YCOBEPLUEHCTBYIOLME MEPONPUATUA.
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BO3MOXHbIE JOKA3ATE/IbCTBA:

- [oKyMeHTbl, ONu1CbIBatoLLME CTPATErMM NPENOAABAHUA, 0OYYEHUA U OLLEHMBAHUS;

- TMonoxeHne 0 MOHUTOPUHIE METOANKWN NpenoaaBaHus U obyyeHus;

- Mporpammebl NpeamMeTOoB (AeTasbHble ONMCAHWA, BKAOYAA Leaun, npeanonaraemole
pe3ynbTaTbl 06y4YeHMA, onNncaHne camMocToATeIbHOM PaboTbl U ero oLeHUBaHUA, ydebHble
MeTOoAbl, METOAbI M KPUTEPUM OLLEHMBAHUSA, CMUCOK 06A3aTeNbHOM IUTEPaTYpbI);

- BONpOCHMKK 1 aHanM3bl 06paTHON CBA3M CTYAEHTOB NO NPEnoAaBaHMIo N 06yYeHMIo.

3.6 CTYAEHTbI

CTAHOAPT:

MpaBa n 0653aHHOCTU CTYAEHTOB YETKO onpeaeneHbl, obecneunsaerca u
noAanepKMBaeTca UX yyactTme B COBEPLUEHCTBOBAHMM AeATeNbHOCTU By3a (cTpaTernyeckoe
naaHuposaHue, pa3paboTKa yuebHbIX NporpaMmm, ONOpHbIE YCYTU U KY/IbTYPHO-
pasBieKaTenbHble MeponpuATUs).

KPUTEPUMN:

38) CTyAeHTbl y4acCTBYIOT B NPUHATUM PELLEHMIA NOCPEACTBOM Y/1EHCTBA B COOTBETCTBYHOLLMX
opraHax By3a, a TaK¥Xe B Bblbopax B CTyA€HUYECKME COo3bl.

lpumepHsbie 8onpocki
- B KaKue pykosoOdAujue op2aHbl 8KAOYEeHbl cmydeHmsi? KaKosa ux posib 8 amux
opaaHax?
- Kak yHusepcumem gossniekaem cmy0eHmo8 8 passu4Hsie pa3susaroujue
meponpuamus?

39) CTyAeHTbl NPMHMMAIOT aKTMBHOE yYacTMe B Pa3BUTMM NpoLecca NPenogaBaHna u obyyeHus.

lpumepHsbie 8onpocki
- Kak cam yqyawulica moxem eauame Ha COOepHaHUe U opaaHusayuto ceoeli yyebol,
a makxce bpame omeemcmeeHHOCMb 30 €800 yueby? KaKkue 803MOXHOCMU
sbibopa yuawueca umerom 8 PpamKax y4ebHol rnpo2pammesl U 8He ee?
- Kak yuyawuecs sHocam 8kna0d 6 noselweHue kayecmsa ceoeli y4ebol?

40) CtyaeHTamM NpeaocTaBAAoTCcA rMbKMe BO3MOXKHOCTU 0bydeHuA. MpusHatoTca npeaplayuiee
o0byyeHue, BKAOYas NpeablayLine Keaamduraumm sbicluero obpasoBaHusa U obyyeHue 3a
rpaHuuen.

[MpumepHbie 80NPocsl

- Kak opeaHusayus yyebHo20 npouyecca criocobcmayom 00CMUMeHUr y4auumcs
pe3ysnemamos oby4yeHus?

- Kak yyumelisaromca npexcHAA y4eba u onbim pabomel y4auyuxca npu npoxoxcoeHuu
yuebHoli npoepammel? [Tpusedume npumepsl cay4aes, Ko2od OHU He bblau yYmeHsl,
U NpuYuUHbsl 3Moeo.

- Kak opeaHuzayus y4ebHo20 npouyecca crnocobcmayom 00CMuUMeHUo y4auumcs
pe3ysibmamos oby4yeHus?

- Kakosbl posb U 0meemcmeeHHOCMb y4au,e20cs 8 opeaHu3ayuu obyyeHus, 8 mom
Yucse 8 OpP2aHU3AYUU NMPaKmuyeckoli paboms! U MPAKMUKU?
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41) Bbicliee yyebHoe 3aBeAeHNe NOAAEPKUBAET MeXAYHapPOAHY0 MOBUAbHOCTb CTYAEHTOB,
NOBbLILLIAETCA Y4acTMe CTYAEHTOB B MPOrpaMmax MexKayHapoaHon MOOUIbHOCTH.

lpumepHsbie 8onpockl

- Kak obecrnieueHo cnocobcmeogsaHue MobuUabHOCMU Yy4aUUXCA 8 CMpPAHe U 3d
pybexcom?

- Kakyto pone uepaem npakmuka 8 docmuxceHuu yenel yyebHoli npoepammel?

- Kak opeaHu308aHbI HaXOHOEHUE U OUeHUBAHUEe Mecm NpaKkmuKuU, 8 mom 4Yucne
mMecm rnPAaKkmMuKu, Haxo0AWUXcsa 8 UHOCmMpaHHom 2ocydapcmee? Kak npoxodum
0b6y4YeHue U KOHCYAbMUpPOoBaHUE Kypamopos NMpaKmuKuU, 8 mom Yucse npakmuku,
npoxodauweli 8 UHOCMpPAHHOM 20cydapcmee?

42) OencTtByloT Npoueaypbl NoAauu Kanob u npeanoxeHuii CTyAeHToB U NopaaoK
ONpOTECTOBaHMA Pe3y/bTaTOB 3K3aMeHOB.

43) [leiicTBYeT CMCTEMA BbISBNEHUA U NPEeAOTBPALLEHNA aKaJeMMUUYECKOro MOLLIEHHMYEeCTBa
(BKNtOYanA cucTeMbl aHTMNNArKaTa).

[pumepHbIe 80rpocs!
- Kak ocywecmensemca npedyrnpexcoeHue aKkademu4yecKko2o MoweHHU4Yecmaa, 8 mom
Yucse cnucbIBaHUA U naaauama?
- Ymo npednpuHumaemca 0018 ymeHbuleHUA/npedomepauieHus aKkademuyeckoz2o
mouweHHuU4Yecmea? Kak ebicuiee yyebHoe 3a8edeHue peazupyem Ha cay4au
MoweHHuUYecmsa?

44) By3 npu3HaeT NpaBo CTYAEeHTOB Ha paBHOe obpalleHne, He3aBUCMMO OT MX
HaLMOHaNbHOCTM, POAHOTO A3blKa, N0AA, COLUMAAbHOMO MONOKEHUA, LOKHOCTA U PEUrUM.

45) BbINYCKHMKM KOHKYPEHTOCNOCOBHbI Ha pbIHKe TpyAa Mo CBOEW cneLmManbHOCTU U By3
OTCNEXKMBAET TPYAOYCTPOINCTBO CBOMX BbIMYCKHUKOB.

[lpumepHble 80npocsl

- Kak ebl oyeHusaeme ycrneuwiHOCMb 8biMyCKHUKOB 8biCcUe20 y4ebH020 3a8e0eHUs Ha
pbiHKe mpyoda?

- CKakoli yensto ebl 3anpauiugaeme U Ucnosnb3yeme o6pamHyio c8s3b
omHocumesnbHo mpy008oli 3aHAMOCMU 8biMyCKHUKO8 U MPo00aXeHUsa UMu
0b6y4yeHuA? Mpusedume npumepsl yuema pe3ysabmamos obpamHol cesasu.

- Kak opaaHU308aHO UM0O2080€ OYEHUBAHUE, 8 MOM Yucse coa4ya
K8anAUMUKAYUOHHO20 3K3AMEHA/8bIMYCKHO20 3K3ameHa? Kak yyaujuecs
UHGOPMUPYOMCA 0 B03MOMHOCMAX U Mpebo8aHusAX cOaYU K8aAUPUKAUUOHHO20
SK3aMEH/8blIMyCKHO20 3K3amMeHa ?

- Kakue uameHeHus sHeceHbl 8 yuebHyr0 pabomy Ucxo0s u3 noayvyeHHol om
8bIMYCKHUKO8 0bpamHoli ceasu?

HasoBuTe cunbHble CTOPOHbI NO AaHHOMY CTaHAapTy U obnactu, Tpebylowme,
yCOBepLIEHCTBOBAHMUA, a TAK)Ke 3an1aHNPOBaHHble YCOBEPLUEHCTBYIOLMUE MEePONpUATUA.

BO3MOHbIE JOKA3ATE/IbCTBA:
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- TNonokeHune o NpU3HaHWM NpeablayLLero obyyeHus, BKAOYasA Npegplayme Ksaandmkaumm
BbiCLIero obpasoBaHuMA 1 0byyYeHue 3a rpaHnLEN;

- AIMHaMWKa MOBUNBbHOCTMU CTYAEHTOB;

- TNonoxeHue o Npoueaype Noaaum Kanob u npeasioReHnin cTy4eHTOoB;

- MonoxeHue 0 NpeaoTBPaLLEHNN aKaZAEMNYECKOTO MOLLEHHMYECTBA;

- CreneHb TPyAOYCTPOICTBA BbIMYCKHMKOB.

3.7 HAYYHbIE UICCNEQOBAHUA U UHHOBALIUA

CTAHOAPT:

By3 AO/IKEH NOOLW,PATb U NPOABUraTb UHHOBALlMOHHbDIE UCC/IeA0BaHUA, COOTBETCTBYIOLLUE
€ro NPUHLMNAM U CTPaTerMyecKUM naaHam, NPUHUMATb yYacTue B TaKUX UCCIeA0BAHUAX,
a TaK)Ke yYuTbIBaTb roCyAapCTBEHHbIE, PErMOHAJ/IbHbIE M MEXAYHAPOAHbIe HYKAbl. By3
[O/IKeH o6ecneynBaTb KaUeCTBO HAy4YHOro PYKOBOACTBA AOKTOPaHTaAMU U
6ecnpucTPacTHOCTb NPOBOAUMbIX UCCNEA0BaHUNA.

KPUTEPUN:

46) Llenn u kntoyeBble Nokasatenn spPeKTUBHOCTM By3a B 061aCTU HayUHbIX UCCNeA0BaHMUA U
WMHHOBaUW cdopMyINPOBaHbI B CTpaTerMm 1 NaaHe pas3BuTMA By3a. Bys oTcnexusaer
0bulecTBeHHbIE U SKOHOMUYECKUE HYKObl M YYUTLIBAET UX B MNaHNPOBaHMUM CBOE Hay4YHOM
AeATeNbHOCTU.

[MpumepHbie 80nNPocsl
- Kakosbl yenu u Kawodessle nokasamesnu s8ysa 8 cghepe uccnedosaHuli u
UHHosauyui?
- Kakue memoOds! ucrons3yromca 0411 sbiasneHus nompebHocmeli obwecmesa u
pbiHKG mpyoda?
- [pusedume npumepsl Mo20, KAK Uccaedo8aHusA bblau Ha4amel 8 omeem Ha
nompebHocmu obuwecmaa u pbiHKa mpyaa.

47) JocTuKeHune Luenei u BAMaHME HayYHO-UCCe0BaTeNbCKOW AeATENbHOCTU PeryasapHo
N3MEPAIOTCA U aHaNU3MPYOTCA (HaydHble M y4ebHO-MmeToaMYeckne nybankaumu,
[OKTOPCKME U MarucTepckne guccepTraumm, naTeHTsl U T. 4.).

[pumepHsbie 8onpocki
- Kak u Kak Yacmo oyeHusaemcs 0ocmuxeHue nocmasseHHbix yeneli? Kmo
ydacmeyem 8 oyeHKe docmuxceHus yeneli?
- Kakosbi nokazamesnu docmuxceHus yeneli 3a nocnedHue 200bi1? pusedume
npumepesl yeneti, komopesie bblau docmuzHymel, a Kakue Hem? Kakue mepeoi b6biau
MPUHAMSGI 8 pe3ysbmame OUeHKU

48) By3 npoaBuraeT v NoAAEPKUBAET BbICOKME aKageMUYeCKMe U 3TUYeCKMe CTaHaapTbI
nccnefoBaHuna u obecneunsaet nx BbinosHeHne. ChopmyanposaH 1 cobatogaeTtca nopaaok
paccMoTpeHUs 06BUHEHNIA B HapyLIEHUN HOPM Hay4HOW PaboTbl.

[MpumepHbie 80npPocsl
- B KGKux HOpMamugHbIX GKmax orucaHbl 80Mpocsl Uccaedosamenbckoli ImuKu?
- Kak sbicwee yyebHoe 3asedeHue noddeprcusaem rperiodasamerneli 8 0CO3HAHUU
amuyecKkux npobsem u peazuposaHuu Ha HUX?
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Kak paccmampusaromcs cay4au HapyweHusa akademudeckoli smuku? lMpusedume
npumepeoi!

49) By3 obnagaet 3pHeKTUBHOMN CUCTEMOW OPraHM3aLLMM, MOOLWPEHMA U NOAAEPHKKN HAYYHO-
NCCNeL0BaTeIbCKOMN AeATeIbHOCTM YIeHOB NPEenoAaBaTe/IbCKoro cocTasa (Hanp.,
NoOLLpeHnn 3a NPOBOAMMOE MUCC/e0BaHNe, KOHCYIbTUPOBaHWe B 0bnactu
WHTENNIEeKTYaNbHOM COBCTBEHHOCTU, NoAAEPKKaA NYBANKALMI B MeXAYHAPOAHbIX XKypHanax,
MOTMBALMA COTPYLAHMYECTBA C paboTogaTenamu). TpyaoBas HarpysKa yieHoB
npenoaaBaTe/IbCKOro CoCTaBa NogpasymeBaeT 40CTaTOYHOE KOIMYECTBO BPEMEHM Ha
NCCNeLoBaHNA U CaMopasBuTHe.

[TpumepHsbie sonpocol

Kakue mexaHu3zmsl momusayuu co30aHbl yHUBEPCUMemom 015 No00epHCKU
Hay4Hol pabomesl npernodasamenbCKo20 cocmasa?

Kakasa yacme Haepy3Ku npenodasamesibCKO20 cOcmasa rnpedHa3HayeHa 0718
Hay4Hol pabomei (8 npoueHmax)?

Kakue uenu svicwee yyebHoe 3a8edeHue ycmaHo8us10 o Yacmu sHewHel
mobusnbHocmu ripenodasameneli?

Kakosbi so3moxcHocmu cmaxcuposku? CKoslbKo nperniooasameneli e2o
ucnosne3o08anu? Kaxk / Kem oueHU8aemca 8auAHUE CMaXUuposKU Ha
pe3ysnbmamugHocms Hay4yHol pabomel?

Ymo HyxcHO coenams, Ymobsl NosbiCUMb 3¢hdhekmusHOCMb U pe3yabmamusHocms
Hay4Holi pabomesi?

50) By3 3a/elicTBYeT CTYAeHTOB BCEX CTyMNeHei obyvyeHma B UccneaoBaTeNbCKNUX U TBOPYECKUX
MePONPUATUAX U CUCTEMATUYECKU NPOBEPSAET YA0BAETBOPEHHOCTb CTYAEHTOB Hay4HbIM
PYKOBOACTBOM.

[TpumepHsbie sonpocsl

Kak yyawumcsa okaseieaemcsa no00epcka 045 y4acmus 8 COpesHOB8AHUSX,
KOHKYpCaAx U MpoYux CcreyuasnbHbiX Meponpuamuax?

Kak npoucxodum goeseyeHue cmydeHmoa 8 Ucca1e008amesnbCKyio, MPUKAAOHYIO
HAy4YHYIo U/unau npo4vyto meopyeckyro 0eamesnbHOCMb ?

Kak yHusepcumem usy4yaem y00es1emeopeHHOCMb cmyodeHmos pyKoeodcmeom
Hay4Hbix pabom? Kakoebl 0CHOBHbIE pobaems! 8 3Mom OMHOWEHUU?

51) Co3paaHbl ycnosua gna npnema MHOCTPAHHbLIX AOKTOPAHTOB U aKaAeMMHeCKOVI MOBUNBHOCTU
CBOUX CTYAEHTOB AOKTOPAHTYpPbI.

[TpumepHsbie sonpocsl

Kakue so3moxcHocmu 014 yyacmus 8 y4ebHol npozpamme co30aHbl 08
UHOCMPAHHbIX y4aUyUXcAa?

Kakue 8o3moxHocmu co30aHb! 0719 O0KMOPaHmMos 019 MexOyHapoOoHoL
mobunsHocmu?

Kakoea 0ona dokmopaHmos, Komopele y4acmeosasnu 8 3apybexrHol mobunsHocmu
(0oneocpoyHoli u KpamrocpoyHoli)?

Kakosbl ocHogHble npobembl ¢ MobusnbHOCMbO 00KmMopaHmos? Kakosol
30MAaHUPOBAHHbIE MePOoNPUAMUA Mo PA38UMUI0 MexOyHapoOdHoU MmobunsHocmu
doKmopaHmos?
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52) Bbiclee yyebHoe 3aBefeHNe NpMBAeKaeT NPU3HaHHbIX 3apybOeXKHbIX yY4eHbIX K 0byyeHuto
[OKTOPAHTOB M PYKOBOACTBY AOKTOPCKMMM ANCCEPTALMUAMM.

[pumepHsble 80rpocs!
- Ucxo05 u3 yezo 8bl 8bIBUPAEME UHOCMPAHHbIX NApmMHepos 0718 compyoHuyecmsa?
Ucxo0s u3 yezo 8bl Npussekaeme UHOCMPAHHbIX npernodasamerneli?

53) By3 NMPUHUMAET y4yacTne B AeATE/IbHOCTU PA3/IMYHbIX PETMOHA/IbHbIX U MEXAYHAPOAHbIX
Hay4YHO-UCCnenoBaTe/IbCKUX ceTen B cBOMX obnacTax aKa,D,EMVI‘-IECKOVI AeATENbHOCTU.

[pumepHbie 80NpPocsl
- B Kakux mexOyHapoOHbIx Uccaedo8amesibCKUX cemsax yyacmasyem yHugsepcumem?
OueHume aKMUBHOCMb U 10/1€3HOCMb 3MO20 Yy4aCmus.
- Kakosbl Haubosee saxcHbie pe3yabmamel y4acmus 8 cemsax MexOyHapoOHo20
compyoHu4yecmsa?
- Kak sbl oyeHusaeme amo compyoHU4ecmaeo, e2o 00CmMmamo4yHOCMb U KaYecmeo?

54) By3 BblgenseT AoctaTo4Hble GUHAHCOBbIE PeCcypCbl Ha HayYHO-UCC/1eA0BaTE/IbCKYIO
OEeATENbHOCTb U YTBEPXKAAET CTPATErni0, NOALEPHKMBAIOLLYIO UX MOJIyYEHME, B LLeNAX
obecneyeHns KOHKYPEHTOCNOCOBHOCTN Ha MeXAYHapOAHOM YPOBHeE.

[MpumepHbie 80npPocsl
- Kakosa 0oss puHaHcuposaHusA Hay4yHoli pabomei 8 6100xceme 8y3a?
- Kakoebl UCmOYHUKU (hUHAHCUPOBAHUA Hay4YHOU deamenbHocmu?
- OueHume adeKsamHoCMb pecypcos 018 HAaYy4YHbIX UCCAe008amesnbeKu.
- Kak moxHo sbifenums 6osbule (pUHAHCOBbLIX Pecypcos 0418 uccnedosaHuli?
- Kak yHusepcumem naaHupyem ygeau4ume ¢pUHAHCUpo8aHue Hay4Hol pabomoi?

HasoBuTe cubHblE CTOPOHbI N0 AAHHOMY CTaHAAPTY M ob6sacTh, Tpebylowue,
YCOBEpLUEHCTBOBaHUA, a TaK¥Ke 3an/1aHUPOBaHHbIe YCOBEPLUEHCTBYIOLME MEPONPUATUA.

BO3MOXHbIE JOKA3SATE/IbCTBA:

- CrpaTerus pa3BuTUA By3a (Hay4yHO-McCeL0BaTeNbCKaAA AEATENbHOCTb);

- TMonoxeHue o cTpaTerMyeckom NaaHMpPOBaHUY;

- [OnHamuKa Hay4YHOW aKTMBHOCTM By3a 3a NocsegHue Tpu roga (naTteHTbl, MoHorpaduu,
Yy4eBOHUKHU, CTaTbM B MeXKAYHapOAHbIX Npeapedepupyembix KypHanax, CTaTUCTUKa Mo
3aWmTam guccepTaumin);

- KogeKc aTMKM unun apyrue gOKYMEHTbI, PETyNPYIOLLMe STUYECKUE BONPOCHI;

- CnWCcoK MeXAyHapOoAHbIX MPOEKTOB M MeXAYHAaPOAHbIX Hay4HO-UCCNeA0BaTeIbCKUX ceTein
BY3a 3a NocneaHne Tpu roaa, C ykasaHMem AeHeXHbIX 06 beMOB 1 NPOLOIKUTENbHOCTU
NPOEKTOB;

- BHewHue oT3bIBbI O Hay4YHOW paboTe Ha ocHOBe BloaKeTa;

- [IMHaMUKa KOHTPaKTOB C NpeanpuaTUAMK 3a NocneaHne Tpu roaa;

- TMonoxeHne No MOHUTOPWUHTY U aHaNMU3Y YA0BNETBOPEHHOCTU CTYAEHTOB HayYHbIM
PYKOBOACTBOM M AMHAMMKa YA0BAETBOPEHHOCTM 3a NocAeaHUe Tpu roga (ecnm umeercs);

- Yucno 3apyberkHbIX JOKTOPaHTOB 3a NOCAeAHNE TPU roAa;

- YKCNo MarncTpaHToB, IOKTOPAHTOB M MOCTAOKTOPAHTOB, KTO YYM/ICA MAM MPOBOANA HayYHble
uccnenoBaHuna 3a pybexxom 3a nocneaHune Tpu roaa;

- YKnCNo AOKTOPAHTOB, Y KOTOPbIX 3apybeXHbIN pyKOBOAUTEb;
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- ToguuHble 6logKeTbl By3a 3a NocaeaHue TpY roga, € yKasaHuem 01 GUHAHCMPOBAHMSA
HayKM 1 MHBECTULMIA B MHPACTPYKTYPY No pakyabTeTaM u Kadeapam.

3.8 UHOPACTPYKTYPA U OMOPHDIE YC/IYTU

CTAHOAPT:
Y By3a MMeIOTCcA Hagaexalumne u npuemaemolie MHOPACTPYKTYpa, CpeacTsa U pecypcbl aAna
noAaaep<ku npenogasaHuns, obyueHna u Hayku.

KPUTEPUN:

55) Akagemunueckune, paboume n agMUHUCTPATUBHbIE MOMeELLEHMA (ayaAUTOPUM, NOMELLLEHUA ANA
npoBefieHNa CeEMUHaPOoB, KabuHeTbl NepcoHana, nabopaTopun, CTyaAnKn, macTepckme U T. 4.)
COOTBETCTBYIOT KOIMYECTBY CTYAEHTOB M MEPCOHAsA U AOCTYMNHbI KAaK NepCcoHany, Tak u
CTyAeHTam.

[TpumepHsbie sonpocol

Kak obecrieuusaemca coomeemcmeaue MamepuasbHbiX U OeHeH HbIX cpedcms
MeHAWUMCA NompebHOCMAM (Hanpumep, UsMeHeHUe KoAu4ecmaea y4aujuxcs,
¢opmbi 06y4eHus)?

OueHume 00cMamMoOYHOCMb, AKMYAsbHOCMb U YMECMHOCMb, G MAKMe
3ghgheKmuUBHOCMb UCM0Ab308AHUA MAMEPUAsbHbIX U OeHeXHbix cpedcma, 8 mom
yucsie nepeKkpecmHoe Ucrosnb3osaHue yyebHol 6a3bl, mexHUKU obyvyeHus u cpedcmea
8y3a u Opyaux (yyebHbix) yupexcoeHuli u npednpuamud.

Kak nposodumcs uHCmpyKkmaxm« y4aujuxca rno yacmu 6e3onacHocmu mpyoa, KaK
obecrieyusaemcs besonacHocmos mpyoa?

Kak cobarodaromcea NpuHYUnsl 0XpaHsl oKpyxcarowell cpedsi U 3K0102U4HO20
passumus?

Kak oueHeHa coyuanesHasa y4ebHasa cpeda? Kak nposodumca ocmomp y4ebHol
cpedbl, 8 MOM YuCse CoyuanbHol? Y Ko2o 3anpouwleHa obpamHas cefa3b
omHocumenbHo y4ebHol cpedbi? [pusedume npumepsbl ycogepuleHCmMayrouux
meponpuamul npu pazsumuu y4ebHoli cpedsl.

56) JocTynHa HagnexKawmm obpasom opraHM3oBaHHasa 6UbAnOTEKa, KOTOpas OCHaLLLEeHa
cpeAacTBamm 1 pecypcamm (puUsnmuecknmm n/vunm sneKTPOHHbIMK), COOTBETCTBYHOLLUMU
KOJIMYECTBY CTYAEHTOB U NEpPCOHana.

[pumepHsble 80rpocs!

OueHume obecrneueHHocMb bubsuomexu cospemeHHol yyebHol u HayyHol
Aumepamypoli, 8KA4AA 3AeKMPOHHbIEe 6a3bl OTHHbIX.

Kak 86l naaHupyeme u yay4ywaeme ceou bubauomeyHoie pecypcel?

Kak npenodasamesns moxcem y4acmeosams 8 raaHUpPOo8aHUU U 30Ka3e
Heobxo0umbix 6UbBAUOMEYHbIX pecypcos?

57) OocTynHa MHPpacTpyKTypa MHPOPMaLMOHHO-KOMMYHMKALMOHHbIX TexHoorui (UKT),
BK/1l0YaA JOCTYMHOE, BbICOKOCKOPOCTHOE U BblAe/NeHHOe coeguHEHME.

58) By3 obnagaeT cuctemoi cbopa u cuctemaTmsaLmmn AaHHbIX O TPUEME U YCreBaeMocCTH
CTYZeHTOB U NPOLEHTE BbIMYCKHWUKOB.
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[pumepHsbIe 80rpocs!

- Kak obecnevyeHo cnocobcmeogaHue 0by4YeHuto ¢ HOpMamueHbIM CPOKOM U
3a8epuwieHuUo 0byyYeHUa y4auuMUcs (KOHCYaAbmuposaHue, 2ubKocms y4yebHol
npoz2pammel u m. n.)?

- [lpedocmasbme OaHHbIEe 0 MeHOEHUUAX 8 UBMEHEHUU KOauYecmaea 8bibbisuiux U3
yyebHoli pabomsi. KaKosbl NpuYUHbI npepsisaHus yyebol (8ka4asa yxoo u3
sbicuwe20 yuebHo20 3a8edeHuUs No cobcmeeHHOMY McenaHu)? Ymo coenaHo 014
yMeHbUeHUsa 001U 8bi6bIBWIUX U OMCeAHHbIX (omyucaeHue no uHuyuamuee
sbicwe20 yyebHo20 3a8e0eHus)?

59) B By3e nmeetca cTabubHbIA NOPSAAOK BblJauM U XPaHEHMA CBUAETENLCTB, a TaKXKe XpaHeHus
AEeTannM3npoBaHHbIX BEAOMOCTEN N BbINMCOK 00 akageMnYeCcKon ycneBaeMoCTH C YKa3aHuem
nepeyHs Kypcos, NoapasaeneHunin U OLEeHOK.

60) MNpeaocTaBnaemMble MHCTUTYTaMM TbIOTOPCKUE YCAYTU AN NOAAEPHKKN 06yYeHMs oTBeYatoT
HY}KAaM CTYAEHTOB W YYUTbIBAIOT 0cObble NOTPeBHOCTM OTAENbHbIX CTYAEHTOB.

[pumepHbie 80Npocsl
- Kak onpedensemcsa nompebHOCMb y4AULUXCA 80 BCITOMO2AMESIbHbIX YCay2aX
(8Kkntouas ycayau, cea3aHHble ¢ Kapbepol, MoMoWwb 8 0by4YeHuUU, crneyuansHo- U
COYUANbHO-Meda202U4ecKas, d MAKMe cUxo102U4ecKas NoMouwb), Kak
op2aHU308aHA 60CMYNHOCMb 8CIIOMO2amesibHbIX ycya?
- Kak u komy yyawutica moxcem coobuwums o npobaemax (Hecnpasednusoe
obpaweHue, npumecHeHUe, mMpasaa uau m. n.)?

61) By3 npeanaraet cTyaeHTam BO3MOMKHOCTU NPaKTUKK, YCAYTU TPYA0YCTPONCTBA U
npodopreHTauun (LEeHTP Kapbepbl, CUCTEMA KOOPANHALMU BbINYCKHUKOB U T. 4.).

[MpumepHble 80npocsl
- Hackonbko cmydeHmeol yoosnemeopeHs! ycayaamu mpydoycmpolicmea u
npogopueHmayuu?
- Ymo naaHupyemcsa coenams 08 yay4yweHua ycaya?

62) By3 nogaepunsaet obyyeHne cTyaeHTOB, NpeaocTasans pasinyHblie BUAbI
[A0NOIHUTE/IbHbIX ONOPHbIX ycayr (0bLLexnTne, CToN0Bas, 34paBOOXpaHeHME, CNOPTMBHbIE
06beKTbI, MaTepMabHaa NOMOLLb U T. 4.).

[MpumepHbie 80nNPocsl
- Kakue so3moxHocmu u 6bimossie yca08us ydaujuecs umerom 015 8bIN0AHEHUSA
camocmoamerosHoli pabomei?
- Kakue nbeomel npednazaem yHUsepcumem masaoumywum cmyoeHmam?

HasoBuTe cu/IbHbIE CTOPOHbI MO AaHHOMY CTaHAAPTY M obnactu, Tpebylowme,
YCOBEPLUEHCTBOBaHUA, a TaK)Ke 3an/1aHUPOBaHHbIe YCOBEPLUEHCTBYIOLME MEPONPUATUA.

BO3MOXKHbIE JOKASATE/IbCTBA:
- CymmapHble (M Ha YenoBeKa) AaHHble O aKafeMUYecKnX, Pabounx N aAMUHUCTPATUBHbBIX
NoMeLLeHNAX BY3a;
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- 0O6wMme gaHHble 0 BubAnoTeKe (KoMYecTBO y4eOHUKOB, MOHOTrpaduit U }KypHaNoB, AaHHble
0 AOCTYNHOCTU 3NEKTPOHHbIX 6a3 AaHHbIX UTA);

- MopAagok v npoueaypa 3aKa3biBaHWA HOBOW NTEPATYPbI, BKAOYAA SNEKTPOHHbIE 6a3bl
AaHHbIX;

- [AuHamuKa dMHAHCUMpOBaHUA BUBAMOTEKM 3a NocieaHMe TPU roaa;

- Yuncno JocTynHbIX AN NepcoHana u CTYAEHTOB KOMMbIOTEPOB NOAKNOUYEHHbIX K UHTEPHETY;

- 0bwwme gaHHble 0 NHPPACTPYKTYPE MHPOPMALMOHHO-KOMMYHUKALMOHHbIX TEXHON0TMI
(napameTpbl ceTn);

- OunHamuKa npuema, ycneBaemoCTU U BbiNycKa CTyAeHTOB 3a nocaegHue nsatb NeT;

- [JoKyMeHTbI, peryampytoLme pasimyHble ONopHble YCaYyrn CTyaeHTam.
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Annex 3: Guidelines for Institutional Accreditation Experts. Operation
Manual

Llenb

Ll,enblo MHCTMTyuMOHaanOﬁ adKKpeaunTaumm ABNAETCA noagaepXxka
CTpaTernyeckoro ynpassieHunda BbIiCLUMMU yqe6HbIMVI 3aBeaeHunsamu, obecneuyeHune
BHewHen obpaTHOM CBA3M C BHYTPEHHMMW npoueaypamm obecneyeHuss KayecTBa B
yupexaeHnsax u WHPOPMMPOBAHME 3aMHTEpPecOBaHHbIX CTOPOH O COOTBETCTBMU
npouecca u pe3ynbTaToB npenogaBaHmsa n 0byyeHns ctaHgapTam U pyKoBOACTBaM, ANs

obecneyeHuns kayecTBa B BbiclueM 06pa3oBaHum.

Lenbo pykoBOASLWMX NMPUHUMUMNOB SB/SIETCS onpeaenieHne U yTOYHEHWEe ponu wm

3aja4y 3KCNepToB MO aKKpeauTauuu Ao, BO BPEMS U NOC/E MOCELLEHUS Ha MECTe.

CraHpapTsbl MHCTMTYLlMOHaﬂbHOVI aKKpeANTaunUn BbICLUUX yqe6Hb|x

3aBefeHunit B Pecnybnuke TaaXXUKNCTaH

MHCTUTYLUMOHaNbHaa akkpeantTauma MMeeT BOCeMb CTaHAAapPTOB:

IX. CTPATEM'MYECKOE NJTAHNPOBAHWE

X. PYKOBOACTBO U YINPABJIEHNE

XI. KAOPOBbIE PECYPCbI

XII.  YYEBHbIE MPOMPAMMbI N NX PASPABOTKA
XIII. NPENOAABAHWE N OBYYEHUE

XIV. CTYAEHTHI

XV.  HAYYHbIE NCCJITEAOBAHUA N NHHOBALINA
XVI. NH®OPACTPYKTYPA U OMNOPHbLIE YCITYTU

3agada KoMuTeTa no akkpeamTaumm 3akno4vaeTcsa B oUeHKe CTaH4apToB Mo wKane us
Tpex 3HAYEeHUN: <« COOTBETCTBYET>», <«YaCTUYHO COOTBETCTBYeT» U <«He

cooTBeTcTBYyeT>». PeweHne 06 akkpeautaummn 6yaet npuHato Cosetom SASSE.
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KoMunccusa no akkpegutauuum

Ona  npoBedeHWs  MHCTUTYUMOHaNbHOW  akkpeautaumn  SASSE  cdhopmupyeTt
HEe3aBUCUMbIA KOMUTET MO akKpeauTauuu, B KOTOPbIA BOMAYT 3KCMepTbl U3 BbICLLINX

y4ebHbIX 3aBeaeHnin, npeacraButenn paboroaaTtenei n CTyaeHThI.

KoMucecns cocTouT Kak MUMHMMYM U3 MSTU YNEeHOB (TakXKe Ha3blBaeMbiX 3KCNepTamu);
KonnyecTtBo aKcnepToB 3aBUCUT OT pa3Mepa ydpexaeHus. Mpu co3gaHMmM KOMUCCUK

SASSE yunTbiBaeT HECKOJIbKO aCNeKTOoB:

° B COCTaB KOMUCCUN BXOAOAT IKCMNEPTbl B OUEHNBAEMbIX obnactax u TE€, KTO

MMEET OoNnbIT ynpaBJsieHNA BY30M WA aKageMmyeckom eanHuUen;

. Kak MMHUMYM OWMH 3KCMepT U3-3a pybexa;

. Kak MMHUMYM OAWMH YieH BbibMpaeTca 3a npeaenaMm By30B;

. KaKk MMHUMYM OAWH CTYAEHT UM NNL0, OKOHYMBLLEE BY3 He 6onee 4yeM 3a
rog Hasapa;

. Kak MWHUMYM OAWH 3KCNepT, WMEKLWMA OnbIT YynpaBleHUs B BYy3e,

NpeanoYTUTENbHO C Npodunem, aHanorM4YHbIM TOMY, KOTOPbI OLEHUBAETCS;

J Kak MMHUMYM OAWH Y/leH KOMUCCUWN, KOTOPbI MMEET ONbIT OLEHKN BbICLIEro
yuyebHoro 3aBsegeHus;

. ysieHbl KOMUCCUW He MOryT B6biTb COTpyaHUKamMu SASSE mnm MuHuUCTepcTBa
o6pa3oBaHMsa U HaAYKWK;

o UsieHbl KOMWCCUM  HE3aBUCUMbl, OHW He NpeacTaBndAlT UHTEpechl
opraHusaumn, C KOTOpPON OHU CBSA3aHbI;

o ysieHbl KOMUCCUU HenpeaB3sTbl B CBOUX OLLEeHKaX;

o ysieHbl KOMWUCCUWU 3HaKOMbl C GYHKUMOHUPOBAHUEM CUCTEM BbICLLEro
obpasoBaHus B TagXunkuctaHe n B EBpone 1 ocBegOMJ/IEHbl O TEHAEHUMSX B
cdhepe Bbicwero obpas3oBaHWa W MPUHUMNAX BHEWHEN W BHYTPEHHEWN
OLEHKMU;

o ysieHbl KOMUccMM obnagaroT HaBbiKaMy KOMaHAHOW paboTbl, HeEO6X0ANUMBIMU

Ansa BbIMONTHEHUA pa6OTbI;

. UYneHbl KOMUCCUM BrafleloT $3bIKOM, Ha KOTOpPOM 6yAeT npoBOAUTLCS
aKKkpeauTauus.
. IKcnepTbl AOMKHbI NPOATN 06yUYeHME MO OLIEHKE.
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KBanudunkaumoHHble TpeboBaHMS K aKcnepTam

e [N MecCTHbIX akaaemmyeckmx 3kcneptoB: CreneHb PhD; pe3ynbtaThl
nccnenoBaHuin nybnukytotcs B peLeH3npyeMbIxX (>xenatenbHO
MeXAyHapoaHbIX) KypHanax; oOnblIT YNpaBNeHUs YHUBEPCUTETOM WU
CTPYKTYPHbIM NoApa3aefnieHneM YHUBEPCUTETA; OYEeHb XOpollee 3HaHMe A3blKa
akkpeautauun. [peanoyTUTeNbHbIMKU  ABASAKOTCA  KaHAWAATbl C  OMNbITOM
npenogaBaHus / nccneaoBaHWm B 3apybeXxXHOM YHUMBEPCUTETE U C OMbITOM
BHELIHEN OLUEHKWN KayecTBa;

e 119 MHOCTpaHHbIX 3kcnepToB: CteneHb PhD, onbIT yrnpaBneHns yHNBEpCUTETOM
WM CTPYKTYPHbIM MoAapa3sfesieHneM YHUBEPCUTETA; OYeHb XOopollee 3HaHue
A3blKa aKKpeauTauumn; onbIT BHELWWHEN OLEHKN KayecTBa;

e [nsa npepcesatens KOMWUCCUMU: OMbIT YNpaBneHUs YHWUBEPCUTETOM Wn
CTPYKTYPHbIM NOApAa3AesieHNeM YHUBEPCUTETA; OMNbIT BHELWHEN OLEHKU
KayecTBa; BnageHne cepTuduKaTamMnm MNOArOTOBKM MO OLEHKE KayecTBa
BbiCliero ob6pasoBaHus;

e [na npencrtasutenen pabotopaTtenen: ONbIT ynpaBneHus npeanpuatueM /
opraHusaumen; onbIT COTPYAHNYECTBA C YHMBepcuTeTamm (HanpuMep, NpoeKTbl
pa3BUTUS; MNpeanoXeHne CTaXWPOBKK; ydyacTue B pa3paboTke y4yebHbIX
nporpamMMm; npenogaBaHWe B YHWUBEPCUTETE; OMNbIT TPYAOYyCTPOMCTBA
BbIMYCKHUKOB);

e [nsa cryaeHToB: MNpeanoyTUTENbHO MarnCTpaHT UAWM AOKTOPaHT (MU CTyAEeHT
TpeTbero roga 6akanaespuarta); ydactue B pa3paboTke y4debHbiXx nporpamm;
yyacTue B OpraHax ynpas/ieHUs YHUBEPCUTETOM.

MNpeacepatens W cekpeTapb AO/MKHbI WMETb npeabliaywmii  onblT  paboTbl Mo
obecneyeHno BHELWHEro KayectBa W OT/IMYHbIE HABbIKWM YMpaBneHWs KOMaHAOMW.
KoopauHatop oTnpasnsdeTr npurnaweHve nauuy, BblbpaHHOMY B KayecTse
npencepatensa / cekpetaps. Ecnn crtaHoBuTCca oueBugHbIM, 4yTo [lpeacepatens /
CceKkpeTapb He BbINOJIHAKT CBON 06493aHHOCTM B TeYEeHMe NoAroTOBUTENbHOIo nepmoaa
N noceweHnss Ha Mecte, SASSE nMmeeT npaBo yBOJUTb €ro / ee n 3aMeHUTb ApYruM

4yJ1€HOM KOMUTETA.

B Kaxnon KOMUCCUW eCTb KOOpPAMHaTOPp OLEeHKW, KOTOpbI He SABASETCS 4YEHOM
KoMumccumn. Kak npaBuio, KoopanHaTop siBgeTcd ogHMM n3 coTpyaHmkoB SASSE, n ero
3ajaya - NOMOYb B opraHusauum paboTtbl KoMmTeTa. OAHAKO KOOPAVMHATOP He sSBAseTCs
cekpeTtapeM komuccuun. T[Moxanyiicrta, cmotpute MMpunoxkeHne 1: O683aHHOCTU

4yeHoB KOMUCCUKN MO aKKpeanuTauunn.

Mocne Toro, Kak COCTaB KOMUCCUW BblN YTBEPXAEH aKKPeANTOBAHHbLIM yUYpexXaeHUeM,

anpektop SASSE usgaeTt npmkas o Ha3HavyeHuU 4eHoB KOMUTETA, ero npeacenarens,
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cekpeTtaps W KoopauHaTopa. YupexaeHue MoxeT noTtpeboBaTb 3aMeHUTb WK

[06aBUTb HEKOTOPbIX 3KCNEPTOB, KOrAa apryMeHTbl XOpoLwo 060CHOBaHbI.

Mocne yTBepXAeHNs KOMUCCUN KOOPAMHATOP HaNpaBUT YsleHaM KOMUCCUN KOHTPaKTbI
Ha okasaHue ycnyr. CoriacHO A0roBOpy, BO3HArpaxAeHue BbiNJavynmBaeTcs UseHaMm

KOMUCCUUN Nocne 3aBepLLEHNA OKOHYATENNIbHOIO OTHETA 06 oueHke.

MpeanonaraeTcs, YTO KOHMMKT MHTEPECOB NPUCYTCTBYET B CEAYHOLINX ClydasiX:

o YneH KOMUCCMN UMeeT Ha MOMEHT OLLeHKWN TPYAOBbIE UKW UHbIE AOMOBOPHbIE
OTHOLWIEHNS C BY30M, KOTOPbIA OLEHMBAETCH, WIN Yy Hero 6biin TpyaoBble
OTHOLUEHMS C 3TUM BY30M B Te€YEHMe Tpex NeT Ao Toro.

. YneH KkoMuccum ydactByeT B paboTe NpuvHMMAalOWEro peweHus Wau
KOHCY/IbTaTUBHOIO OpraHa OLeHMBAEMOro By3a Ha MOMEHT OUEHKU 1 / nnn
cBsA3aH Cc  obbIM - pyKOBOASLWMM  OpPraHoOM  BAagenbua  4YacTHOro
OLeHMBAEMOro By3a.

. YneH KOMUCCUN YyUUTCA B OLEHMBAEeMOM BY3e UM OKOHYUN ero MeHee 4yeMm
3a Tpu roga Ao 3Toro.

o YneHCcTBO, CBA3aHHOE C OLEHUBAEMbIM By30M, BKOUaeT B cebs n1uo, TecHo
CBSA3@aHHOE C YN1eHOM KOMUCCUK (Cynpyr WM CAYTHUK XU3HU, pebeHOoK unin
poauTens).

o B cnyyae KOH(MAUKTA MHTEPECOB uYseHbl KOMUCCUW AO/MKHbI HEMeANeHHO

yBeAoMUTb 06 3ToM anpekTopa SASSE u yaanutb cebs n3 paboTbl KOMUCCUMN.

3aaa4n YNeHoB KOMUCCUM MO aKKpeamTaumm u KoopanHaTopa

lMpeaononaraeTcsa, 4to nepen BU3UTOM Ha MECTO BCe 4JieHbl KOMUCCUMU (BKJ'II'O‘-IaFI

npeacenaTens U cekpetapsi) A0MXKHbI BbIMOMIHUTL Cneaylowme 3a4aun:

® U3YHUNTb AOKYMEHTbI, pernaMmeHTnpytrowmme MHCTUTYUMoOHaIbHYO aKKpeanTauuto

n nponTtn obyuyeHne No oueHke, npegocrtasnsiemoe SASSE;

e paAccMOTpeTb OTYET O CaMOOLEHKE By3a, MOArOTOBUTbL W NpPeaAcTaBuUTb
KOOpAMHATOPY CNUCOK TeM / BOMPOCOB, HA KOTOpble cneayeT 06paTuTb BHUMaHUe
Nnpu MoOCeLleHNM Ha MecTax Mo CTaHAapTaM, a TaKXe CMUCOK AOMNOJIHUTENbHbIX

MaTepManoB, KOTOPblIE OHN XOTEN Obl NoNny4ynTb U3 y4dpexaeHud,
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® y4acCTBOBaTb B 3acedaHNAX N AUCKYCCUAX KOMUCCUU,
® y4yaCTBOBaTb B NoAroTtoBke BU3NTQa,

e BbINOMHATL APYrMe 3ajaun, CBA3aHHble C OLEHOYHOM [eATeNbHOCTbIO, B

COOTBETCTBUUN C pacnpeaneneHneM sagad Mexay 4ieHamMmm KoMnccumu,

e MpuaepxmnBaTbCs COrNACoOBaHHbIX CPOKOB.

Mpeacenatenb KOMMCCUM (B AOMONHEHWE K MYHKTaM, YNOMSIHYTbIM BbILLE) TakKXe

06s3aH:
. pacnpegensatb 3ajgauM  Mexay — 4ieHamMm  Komuccum - (NpuMepsbl
pasgeneHmnem obsizaHHocTen cM B MpunoxeHun 3);
. npeacenaTtenbCTBOBATb Ha 3acefaHusiX KOMUCCUMN.

3ajaYyaMM KoopAaMHaTOpa ABNAKTCS:

o obecneunTtb 6ecnepeboitHoe yHKLMOHMPOBAHNE MpoLEecca aKkKkpeanTauum
Ha OcHoBe TpeboBaHWI U CPOKOB, YCTaHOB/eHHbIXx CTaHaapTaMm u
PykoBoACTBOM MO BHYTPEHHEMY M BHELWHEMY obecrneyeHuto KadecTBa B

BbicweM obpazoBaHun Pecnybnukn TagXXMKUCTaH;

o [aTb OT3bIB Ha MPOEKT OTYETa O CAMOOLIEHKE YHUBEPCUTETA;

o NoAroTOBUTb MPOEKT pacnpeaeneHuns 3aja4y Mexay YieHaMm KOMUCCUn;

. 06beaMHNTL NpeaBapuUTeNbHbIN BK1ad KOMUCCUM B eaAuHbI dopMmaT;

o cornacosaTtb C 4Y/jieHAaMM KOMUCCUM CMUCOK 0A4EN, C KOTOPbIMU KOMMUCCUS

xoTena 6bl B3ATb MHTEPBbID, WM CMUCOK AOMNOSHUTENbHbLIX MaTepuanos,
KOTOPbI€ HY>XHbl KOMUCCUM ANS NOAFOTOBKU K BU3UTY;

. COTpyAHWYaTb C BY30OM B MNOArOTOBKe rpadpumka noceweHus By3a (CM.
MpunoxeHne 2 B KayecTBe nNpuMepa), WMEH W [OMKHOCTEN foAen,
yyacTBYWOWMX B WHTEPBbI, W, Npu HeobxoaAMMOCTW, 3anpalimBaTb
OOMONIHUTENbHbIE MaTepuansbl y By3a;

. obecneunTb COOTBETCTBYHIOLLYIO pabouyto cpeay A/ KOMUCCUU;

. BbINONHATbL ApyrMe pa3oBble 3a4ayu, CBsi3aHHble C KOHKPETHbIM NpoLeccoM
OLIeHKM, Ha3Ha4YeHHbIM NpeaceaaTenemMm KOMUCCUN.

PS! KoopanHaTop He ABNSeTca cekpeTtapeM KOMUCCUU.
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B MpunoxxeHnun 1 npuBeaeHbl 0683aHHOCTU 4YJIEHOB KOMMCCUM n

KoopAMHaTOpa.

Moxxanyicra, cMmoTpuTte MNMpunoxxkeHue 2 ans npuMmepa rpaduka noceweHus m

CNUCKa Nuu, KoTopble 6yayT onpoLieHbl.

Moxkanyicra, cmotpute lMpunoxxeHue 3 0 pacnpepeneHnn obssaHHoCTeN

Mexay 4ieHaMm KOMNCCnn.

OT4yeT 0 caMooueHKe

OTyeT O caMoOuUeHKe, MNOArOTOBAEHHbIN BbICWMM Yy4yebHbIM 3aBefeHueM, AO0SIKEH
coaepxaTb OCHOBaHHbIN Ha aKTUYECKMX AaHHbIX aHaIM3 CUIbHbBIX CTOPOH M obnacTen

Ang ynydvuweHum4d yqe6Horo 3aBeAeHunsda No CtaHdapTaM U KpUtepuamMm.

OTtueTt coctomnT M3 obuwel vyactn (oK. 60-70 cTpaHuu) M NpunoXxeHun. OTYET MOXET

cogep>XaTb CCbIJZIKM Ha COOTBETCTBYHKOLWNME JOKYMEHTDI.

KoopauHaTop OTnpaBuT OTYET O CaMOOLEHKEe KOMWUCCUM He Mno3gHee, 4yeM 3a ABa
Mecsiua A0 BM3MTA. 3aTeM npepacepatenb NpoMHPOPMUPYET UYNEHOB KOMWUCCUM O
AanbHENLWeM NpoLecce: 0XXMAAETCS NN, YTO YieHbl 6yayT KOMMEHTUPOBATb BECb OTYET,
Wnn ctaHaapTbl 6yayT pasgeneHbl Mexay 3KCnepTtaMmum, 4Tobbl KaXkAbl 3KCnepT
CoCpenoTounICa Ha onpeaeneHHor obnactn. PekomeHayetcs, 4Tobbl Kaxaast obnacrb

OXBaTbliBa/laCb Kak MMHUMYM ABYMSA 3KCNEPTaMU.

YneHOB KOMMCCMM MpPOCAT MNpoymTaTb OTHET W MNOArOTOBUTb NpeABapuUTeNbHble
BbIBOAbI, 3aMe4yaHuss M npobneMHble ob6nactu (B COOTBETCTBMW C COrflacoBaHHbLIM
pasgeneHmeM o6s3aHHOCTEN MeXAy 4YNeHaMnM KOMWUCCUMK), KOTopble AO0SKHbl ObITb
paccMOTpeHbl BO BpeMs rnoceweHns. OxXupgaetcs, 4YTo Yy4YaCTHMKW OTNpaBAT CBOMU
KOMMEHTapum - nOTEeHUMaNbHble CUNbHble CTOPOHbI M 06nacTn ynydweHus - wu
BO3MOXHble€ BOMPOCHI, KOTOPblE OHM XOTenn 6bl 3a4aTb BO BpeMs BM3UTa Ha MeCTOo K

KOOpAMHATOPY He no3aHee, Yem 3a 3 Heaenu 4o BU3uTa.

KoopanvHaTop Ha OCHOBE MpeasioXXeHW, MOMYYEHHbIX OT YJIEHOB KOMMUCCUM, U B

KoopaAnHaunn ¢ HUMM NOArOoTOBUT:

. BOMNPOCbl M / WAW KOMMeHTapuu no ctaHaaptam (cMm. lMpunoxeHve 4 B
KayecTBe npumepa);

. npeaBapuUTeNbHbIA CMUCOK TEM, Ha KOTOpble crieayeT 06paTUTb BHMMaHWE B
X0A4e OLEHKMU;

° CMUMNCOK AOMNOJIHUTENBbHbBIX MaTeEPUanoB, 3arnpalimBaeMbIX Y yUYpexaeHun4d,
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° CMUCOK Nnu, C KOTOPbIMU KOMUCCUA XoTena 6bl BCTPETUTbCS BO BpeMS
BU3UTA.

KoopanHaTtop AO/MKEH MNOAroTOBUTbL MpPOEKT rpaduka BU3UTa U cCorfacoBaTb ero C

npeacegateneM KOMMUCCUU, a TaKXe C oueHMBaeMbIM BbICLLUM yL-Ie6HbIM 3aBeaeHuneMm

He no3aHee, YeM 3a 3 Heagenu A0 BM3UTA.

Mo>)xanyincra, cMOTpUTE NpuUJioXXeHue 4 Ans BONpoCOB NO CTaHAapTaM

BeBoaHoe obyueHune / cemmHap

3a AeHb A0 BM3UTA B BY3 KOMUCCUS cOBMpaeTcs Ansi OKOHYATESIbHOW MOArOTOBKM

BU3UTa.

BcTpeuya HauyuHaeTcs C BBOAHOrMO CeMMHapa, NpoBOAMMOro coTpyaHukamm SASSE.
MaHenb WHpOpMMpOBaHa O cucTeme Bbicwero ob6pasoBaHMsA M rapaHTUM KadecTBa B
TagxukucrtaHe. lMocne storo 6yayr obcyxpaTbCa AeTanu BU3MTA M AanbHenwwein

paboThl.

OXumaaeTcs, YTo BO BpeMS BBOAHOIO TPEHWHra / ceMuHapa nepes BU3MTOM Ha MecTo
BCe YJieHbl KOMMUCCUM (BKJItOYas npeacesaTenisi U cekpeTaps) BbIMOMHAT cneayolme

3aauyn.

e yyacTue B AUCKYCCUAX KOMUCCUW;
e [peacCTaBuUTb KpaTkui 0630p npeaBapuTenbHbiX BbIBOAOB, HabniwoaeHuin wm
npobnemHbix obnacrten (B COOTBETCTBMM C COrMNACOBaHHbIM pa3gesieHnem
06g3aHHOCTEN MexAay YneHaMn KOMUCCUKM), KOTopble A0XKHbI 6bITb YUTEHbl BO
BpeEMS NOCeLLeHuns.
Mpeacepatesib KOMUCCUU (B AOMOSHEHWE K MYHKTaM, YNOMSHYTbIM Bbllle) TakXe

ob65a3aH:

e peacegatenbCTBOBaTb Ha 3aceAaHMM KOMUCCUN.

3apjavya koopavHaTopa:

e KOOpAMHALUMA MOArOTOBUTENbHOM paboTbl KOMUCCUM MO aKKpeauTaLmu.
Bonbliaa 4yacTb AHS MocesilieHa paboTe KOMUCCUM: A0paboTKe BOMPOCOB Ha OCHOBE

npeaBapuTenbHO MNOArOTOBMEHHbIX JINCTOB AN1S WHTEpBbio; PacnpeaeneHue poneﬁ

MexXxay uneHamu rpynnbl (KTO 6yayT OTBe4YaTb 3a KakuMe BOMpOCbl / TeMbl, Kak
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OpraHm3oBaHO BeAeHMe 3aMeTOK U T. A4.) - CM. NPUNIoXKEHUe 5 B KayecTee npmmepa

AN BOMPOCOB MO MHTEPBbIO.

MpennonaraeTcs, YTO KaXAbl 3KCNEPT NpeaCcTaBUT KpaTKuUn 0630p npeaBapuTenbHbIX
BbIBOAOB, 3aMeyaHuh n npobnemHbix obnacrteir (B COOTBETCTBMM C COrNacoOBaHHbIM
pasgeneHmeM o06s3aHHOCTEN MeXAy 4Y1eHaMuM KOMWCCUMK), KOTopble AO0SKHbI O6biTb

paccMOTpeHbl BO BpeMS MOCELLEHMSA BYy3a.

Moxkanyicra, cmotpuTte NMpunoxxeHne 5 ons npuMmepa BONpPoOCOB MO UHTEPBbIO

Busunt B BY3

MNMocne BBOAHOIO TPEHWHra 3KCNepTbl Y4yacTBYOT B BU3UTE B Bbicllee Yy4debHoe

3aBegeHune noa pykoBoaACTBOM rnpeaceaartesid KOMMCCcun.
Bu3nT MOXeT AnTbCa A0 YeTbipex OHeNn.

OxwnpaeTtcsi, 4TO BO BpeEMA BU3NTA Ha MECTO BCe 4YJIeéHbl KOMUCCUM (BKJ'II'O‘-IaFI

npeaceapatena U cereTapﬂ) BbINOSHAT Crieayouine 3agayun.

e yyacTve B MOCeLleHnn By3a;
e [MpeacenaTenbCTBOBaTb Ha HEKOTOPbIX cobecefoBaHMAX B COOTBETCTBUM C
COrnacoBaHHbIM pasaeneHnem o6s3aHHOCTEN Mexay YneHaMm KOMUCCUN;
e JenaTb 3anncu BO BPeEMS UHTEPBbIO (COrfacHO COrlacoBaHHOMY pasAesieHuto
0653aHHOCTEN Mexay YneHaMn KOMUCCUK).
Mpeacepatesib KOMUCCUU (B AOMOSHEHWE K MYHKTaM, YNOMSHYTbIM Bbllle) TakXe

ob65a3aH:

e pPyKOBOACTBO KOMWUCCUEN BO BpeMA BU3NUTAQ,
e [IpepnocrtaBneHue o630pa npeaBapuTeibHbIX BbIBOJOB KOMUCCnn ansa
YHUBEPCUTETA B KOHLUE BU3UTA.

3agadaMu KoopauHaTopa SB/STCA:

HabnaeHne 3a BUSUTOM;

e yb6eauTbcs, YTO TEMbI, NpeaBapuTENbHO COrflacoBaHHbIE C KOMUCCUen, 6yayT
pPacCMOTpPEHbI BO BPEMS MOCELLEHUS BY3a;

e [OJSlyYeHME AOMNONHUTENbHbIX MaTEPMANOB OT By3a MO 3anpocy KOMUCCUU, ecnn

3TO HeobxoanMo;

e KOOpAUMHaAUMA ynpaBieHnd BpeMEHEM MpPU NOCELLEHNUN BY3a,
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e OpraHuMsaumsa 3aKNUYUTENIbHOM BCTPEYM B KOHLIE Ka)aoro AHS Bu3MTa ANS
06CyXaeHna UTOroB AHS.
O6bIYHO KOMUCCKSA BCTPEYAETCHA C PEKTOPOM U MPOPEKTOPAMU, COBETOM YUpEXAEHUS,
npenoaaBaTeNbCKMM COCTAaBOM W MPEeACTaBUTENSMU Pas3fiMUHbIX aAMUHUCTPATUBHBIX
noapasaenerHnii (ynpasreHne 4enioBevYeckMMu pecypcamum, duHaHcamu, noaaeprkka
CTYAEeHTOB W T. A.), CTyAeHTamu, BbiNyYCKHWKaMn, pabotogatenamun. Bbeibop

peCnoHAEHTOB 3aBUCUT OT BOMPOCOB, NOAHATbIX B OTYETE O CaMOOLUEHKE.

B 6onee KpynHbIX Y4YpexaeHusx HeKkoTopble cobecenoBaHUs MOryT MPOBOAMTBLCS
napannenbHo (HanpuMmep, napannefbHble cobecefoBaHMS C NpenoAaBaTeNbCKUM
cocTaBoM). B 3TOM cnyyae uneHbl KOMUCCUM AOMXKHbI 6bITb pasaeneHbl Ha rpynnbi.
MNpeacenatenb HeCceT OTBETCTBEHHOCTb 3a cobnioaeHue rpacduka B TeyeHuUe BCEro

BNU3UTaA, TO €CTb Ha4as/lI0 U OKOHYaHME BCEX BCTPEY BOBpEMA.

BceM uneHaMm rpynnbl peKoMeHAYyeTCs AenaTb 3anucu BO BPEMS MHTEPBbLIO (CM. Takxe
«BBoAHOE 06yuyeHue / ceMuHap»). MHoraa cornaliarTcs, YTO BO BPEMS KaXaoro

MHTEPBbIO OANH U3 YYAaCTHUKOB AENAET 3arnuncu.

Mocne kaxaoro cobecefoBaHMs Yy KOMUCCUM €CTb KaK MWUHUMYM 15-MUHYTHbIN
nepepbiB, KOTOPbIA TaKXe SIBNSIETCA BPEMEHeM Ana AUCKyccuii. Bce nepepbiBbl Ha
kocde M obeabl NPOBOAATCA OTAE/bHO OT COTPYAHMKOB YYpPEXAEHMUs, a TakXe MoryT

6bITb MCNOSIb30BaHbI 4719 ANCKYCCUN KOMUCCUN.

B KOHUe BM3MTa NpeacenaTesnb AaeT 0630p npeaBapuUTeNibHbIX BbIBOJOB KOMUCCUMN
npeacraBuTeNaM By3a, TO €CTb NpeaBapuTeNbHble BblBOAblI, OCHOBHblE BreYaTneHus,
HEKOTOpble CUMIbHblE CTOPOHbI U obnactn ynydweHus. Ytobbl cornacoBaTb BbIBOAbI,
KOMUCCUSA NpoBeaeT AMCKYCCUIo (OKONOo 2 4YacoB) nepes BCTpPeYen C npeactaButensiMm

BbICLUEIO y‘-le6HOFO 3aBeaAEHUA.

o CuTyauunsa ons Bysa CTpeccoBas - yMeHblUanTe BOSIHEHWE B Havasie Kaxaoro
cobecepnoBaHusa! (Mbl 3aecb, UTOb6bI NOAAEpPXaTb Balle pa3BuTue U T. 4.).

. 3apanTe KOpOTKME N Nerko NOHATHbIE BONPOChI, OAMH BOMPOC 3a OAMH pas.

. Ncnonb3yinTe COOTBETCTBYIOLME BONPOCHI: YTO Bbl caenanu? Noyemy Bbl Tak
caenanun? KakoBbl pe3ynbtaTthl? OHM Xopowue unu nnoxme? Noyemy Bbl Tak
aAymaete (cpaBHeHume)? Kak Bbl MX ucnonb3lyetre? YTo Bbl y3HaIU U3
npouecca? ...

. MycTb BCe roBopAT. MNMpn He0bXoAMMOCTM 3a4aBanTe BONPOCHI KOHKPETHbLIM

nvuam.,
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. YMeHbLNTb rocnoacTBo. MpepBuTe, ecnn HeobxoaMMo.
. 3aBepLInTe KaXaoe MHTEPBbO 61aroAapHOCTbIO 3a BPEMS U OTBETHI.
. CneayeT usberatb HanpaBfeHHOCTM BOMPOCOB (pa3Be He Nydlle, ecnn Bbl

...? Noyemy 6bl BaM He ...?)
. Ecnn BO3MOXHO, oCTaBbTe 2-3 MUHYTbl 4SS AOMONHUTENbHOro BOMpoOCca
«ECTb 1 YTO-TO, YEro Mbl He CrnpaLlIMBann, HO Bbl XoTenun bbl HaM cKkasaTb?»

. Bcerga noMHUTe, 4TO Bbl Npeactasnsete SASSE Bo BpeMs BU3MTA.

YupexaeHue no3BosISIET UCMONb30BaTb HaA/1eXalmM 06pa3oM o6CcTaBIEHHYO KOMHATY

BO BpeMA noceleHnsa 1 no3BosiseT KOMUCCUMN.

. nofyuymtb  AOCTYN K  BHYTPEHHMM  HOPMaTMBHbIM  [OKYMEHTaM,

perynupyroLmnmM aesaTenbHOCTb By3a;

. ONpOCUTb COTPYAHMKOB M CTYAEHTOB BYy3a NO BbIGOpPY Y/IEHOB KOMUCCUN;
o noayymTb  AOCTYNn K  WHdopMaumu, CBs3aHHOW C  obpa3oBaHMEM,
nccnenoBaHMaMN, pa3paboTkamum n obyueHuewm, a Takxe

MH(OPMALMOHHBIMKU CUCTEMAMU;
. nony4nTb AOCTYN K WHdoOpMauMm o0 coTpyaHukax By3a (MX pestoMe,

OOIHKHOCTHbIE MHCTPYKLUMU U T. 4.);

. N3y4nTb MHPPACTPYKTYPY BY3a;

o NoNy4YnTb AOCTYN K MCCnefoBaHMsaM, pa3paboTkaM M TBOpYECKMM paboTam
CTYAEHTOB;

o NOMYYUTb AOCTYN K MHPOPMaLNK, CBA3AHHOM C PUHAHCOBOM AEATENIbHOCTbIO
BY3a;

o npu Heo6XoAMMOCTW MONYyYUTb APYryro WHGPOPMaLM, OTHOCALLYICA K

ynpaBieHNo n aAMNHUCTPUPOBAHNIO BYy3a.

[Mocne noceuweHnsa By3a

B TeueHune naTM gHen nocne Bm3mTa SASSE npocuT Bbicllee yyebHoe 3aBeaeHme AaTb
OT3bIB O NOAroTOBKE YNEHOB rpynnbl K BU3UTY, aKTyaJlbHOCTM MX BOMPOCOB U APYrux
COOTBETCTBYIOLMX acrnekTax. Pe3ynbtaTbl 06paTHON CBA3M Y4UTbIBaOTCSA nNpu Bbibope

Y/IEHOB KOMUCCUUM ANns 6yaylmx akkpeanTauun.
OxnpaeTtcs, YTO NMocsie BU3nTa BCe YJieHbl KOMUCCUM CAENAOT cneaytouee:

° y4acCcTBOBaATb B NMOArOTOBKE OTYETA,
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. M3yUYnUTb KOMMEHTaApPMW By3a K NMpeaBapuTeNlbHOMY OTYETY M YUYECTb UX Mpwu
COCTaBJIEHMM UTOrOBOr0O OTYETA;

. BbIMNOMHATbL ApPYrve 3aAaudu, CBA3aHHble C OLEHOYHOW AEeATENbHOCTbIO, B
COOTBETCTBMU C pacnpeaeneHmnemM 3agay Mexzay 4neHaMm KOMUCCUu;

. NpUAEPXNBATbCSA COr/TaCOBaHHbIX CPOKOB.

Mpeacenatenb KOMMUMCCUM (B AOMONHEHWE K MYHKTaM, YNOMSIHYTbIM BbILLE) TakKXe

o69a3aH:
. ybeanTbcs, UTO OUEHKN OBOCHOBAHBI;
. AopaboTaTb OTUYET BMECTE C CEKPETAPEM;
. noATBEPAUTb OKOHYaTesIbHbIN BapuMaHT  OTYeTa, oTnpaBuB ero

KoopAMHaTopy.
CekpeTtapb KOMUCCUMM (B [OMOSIHEHME K MYHKTaM, YMNOMSIHYTbIM BbIlE) TakKXe

ob65a3aH:

e COCTaBJIEHME CBA3HOMO OT4YETa C UCMOJIb30BAaHNEM TEKCTOB Y/1EHOB KOMUCCUU U
pefakTUpOBaHMe OTYeTa B OTBET Ha OT3bIBbl YeHOB KoMuccumn, SASSE n By3a;
e 3aBepLUEHMEe OTYETA BMECTe C npeacenaTteneM KOMUCCUK;

3agadaMu KoopauHaTopa SB/STCA:

e KOOpAMHAUMUA HanNMCaHWUS OTYETA;
e rpepocrtassieHne obpaTHOM CBA3M K NpeaBapUTENbHOMY OTYETY.
Moxxanyicra, cMoTpuTe Takke lNMpunoxxeHmne 1: O683aHHOCTU KOMMUCCUM NO

akKKpeaunTauMm M KoopanHaTtTopa.

Komuccus NMPEAOCTABNAET OUEHKN ANA KaXAoro 3 sOCbMMU CTaHAApPTOB.

[okasaTtenbcTBa no cTaHAApTy AO/KHbI NPefoCTaBNATbLCA C CCbIIKON Ha NMUCbMEHHbIe
AOKYMeHTbl (BOMPOCHWKU, pe3ynbTaTtbl U T. A.), YCTHble nokasaHusa (obcyxaeHune BO
BpeMs cobecenoBaHuin) n nobble apyrne umerwmecs AokasaTenbCTBa, Koraa n ecnu
npumeHnmo. OxXuaaeTcsi, 4UYTO KOMWUCCUA NPeaoCTaBUT aHanu3 npeacrtaB/ieHHbIX

A0Ka3aTeENIbCTB.

Komunccuna sblaensieT CuibHble CTOPOHLI, I'Ip061'leMHbIe obnacrty, peKoMeHaaUnn wm
npeanoXxeHunsa no ﬂ,aﬂbHeVIUJeMy coBepLIEeHCTBOBAHNIO B paMKaX OUEHKKU KaXAaoro

CcTaHpapTa. PekoMeHaaumm fonxHbl IOrMYecku cneaoBaTb M3 aHanmsa.
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Kaxxabli cTaHgapT oOueHuBaeTcss MO  LWKane: <«COOTBETCTBYET», <«YaCTUUYHO

COOTBETCTBYEeT» N «He COOTBEeTCTBYyeT>.

CtaHaapTbl, B KOTOpbIX BY3 nokasan Bblaatowmecs pesyabTaTbl U / WU MHULNATUBSI,
KOMUCCUSA MOXET TMpU3HATb €ero C [AOMOJIHUTE/IbHOM MOMETKON «[OCTOMHO

NMPpU3HaHNA>».

Komuccumsa coctasnsaer otyeT 06 oueHKe n npeactaBnseT ero B SASSE K KOHUyY TpeTbel
Hepenu nocne noceweHns. SASSE pacCMOTPUT OTYET M MOXET OTNPaBUTb ero obpaTHo
B KOMUCCUIO A5 YNydleHnsa B criyvyae obHapyXeHns NpoTUBOPEYNI UM HEQOCTATKOB
B TekcTte. K KOHUy wecTon Hegenun nocne Busuta SASSE oTnpasuT oOT4yeT B

yupexzaeHue.

Yy yypexaeHmna eCtb BO3MOXHOCTb nNpeactaBuUTb CBOM KOMMEHTapun 06 oTueTe B
TedyeHne AByxX Heaesnb nocne noaydyeHmda OoTyeETa. 3aTeM KoMUCCHUS pacCcMOTpUT

KOMMEHTapunnm " y4uTeT X npm noarotoBKe OKOHYaTes/IbHOMo OT4HETA.

Mpeacegartenb KOMUCCUMN HANpPaBUT 3/IEKTPOHHYIO BEPCMIO OKOHYATENbHOro oTyeTta 06
OLlEeHKe, BKOYas OKOHYaTeNnbHYI OLUEHKY cTaHaapToB, B SASSE He no3gHee, yeM K

KOHLY AEBSTON HeAeNWN NOCie NOCELEHMS.

o Bce BbIBOAbI U @aHanM3bl B OTYETE A0JIKHbl OCHOBbLIBATbLCS Ha ybeanTenbHbIX
AOKa3aTenbCTBaX, OCHOBaHHbIX Ha OTYETE CaMOOLIEHKM Yy4ypeXAaeHus, a
Takxe Ha nHdopmaumm, cobpaHHOM KOMUCCUEN BO BpeMs NoceweHns. TakuMm
obpasomMm, cnepyet msberatb CYObEKTUBHbIX MHEHWM YNEHOB KOMUCCUWN W
Heob60CHOBaHHbIX MPEeTEeH3U.

. OueHKM BOCbMW CTaHAAPTOB A0JIXKHbI COOTBETCTBOBATb BbiBOAAM KOMUCCUM,
npeAcTaB/ieHHbIM B OoT4yeTe. Hanpumep, ecnu ctaHAapT OUEHMBAETCS Kak
«4aCTUYHO cooTBeTCTBYEeT TpeboBaHUAM», HO B KOMMEHTapusaX HeT
KPUTUYECKNX MOMEHTOB, KOMWMCCMS [OJIKH@ pacCMOTpeTb BO3MOXHOCTb
n3MeHeHuns nmbo oueHkn, NMbo HGopMyIMPOBKM KOMMEHTapMUEB.

. Mpn ¢popMMpPOBaAHMN OLIEHOK CTaHAApPTOB (Kak 06bsACHEHO Bbiwe) ocoboe
BHMMaHWe creayeT yAensTb CAy4dasM, KOrga MOXHO BblbupaTb Mexay
Pa3/IMYHbIMW BO3MOXHbIMU peLleHNSIMN. B 3TUX Cnyyasx KOMUCCUS HE MOXKET
Aenatb 3TO cCny4damHbiM obpa3oMmM, HO Bcerga obs3aHa B3BeCUTb
COOTBETCTBYOWMNE CUAbHbIE W cnabble CTOPOHbI UM MpeacTtaBuUTb
coobpa)keHnsi, Ha OCHOBaHWM KOTOPbIX OHa MCXoAuNa Mnocne MNPUHATUS

onpeaeneHHOM OLUEHKMN.
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° KoMmunccusa pomxHa 6e3 konebaHui BblAennTb HOBblE NepeaoBbie NpakTUKH,
C KOTOpPbIMM OHM CTaNKMBAKTCA B BY3aX, M OTMETUTb WUX C MOMETKOWN

«OCTOMHO MPU3HAHUA>».

Obwas Harpy3ka

o noarotToBuTenbHas paborta: yteHne oT4yeTa 0 camooueHke (okono 100 cTp.),
MoagrotoBka W npeacTaB/ieHUe npeaBapuTeNbHbIX BbIBOAOB, 3aMedaHuin u
npobnemHbix obnacren (B COOTBETCTBMM C COrIACOBaHHbIM pasgeneHunem
0653aHHOCTEN MexAay Y1eHaMn KOMUCCUN);

o 6 OHen ans noceweHuMss Ha Mecte: 1 geHb AN O3HAKOMUTENbHOro /
rpynnoBoro cobpaHusi M NOAroTOBKWM K noceweHuto, 3-4 [HsS A4ns
noceuwenms, 1-2 AHA AN HanMCaHMS OLEHOYHOro OTYEeTa U BCTPeYn
KOHCEeHCcyca;

. 3-4 pHA AN HanUcaHus NpoekTa oTyeTa, oTBeTa Ha SASSE 1 KoMMeHTapues

yupexaeHuns U 3aBepLieHnst oTyeTa 06 oueHKe.

MpakTnyeckas nHdopmaumsa o npoesae U NPoXmMBaHUU

SASSE 6yaeTt 6poHMpoBaTb M NOKynaTb aBuMabuneTbl B 3KOHOMMYECKOM Khacce Ans
WHOCTPaHHbIX YYaCTHMKOB B COOTBETCTBUM C NPeAoCTaB/eHHON UMUK MHdOopMaunen -
npeanoYTUTENbHblie AaTbl / BpeMs NpubbiTMa U oTbedaa u T. 4. Bce gononHutenbHble
pacxoabl Ha noe3aky (Hanpumep, noesn / aBTobyc / Takcu A0 / M3 asponopTta u
CtpaxoBaHue nyTewecTBuMin) Takxe 6yaeT nokpbltTo SASSE. CrpaxoBaHue
nyTewecTBUi AO/MKHO 6bITb OPraHM30BaHO M KYMJeHO CaMMM YeHOM KoMuccuu. Bce
OpUrMHaNbHble KBUTAHUWM AO0MKHbI OblTb COXpaHeHbl M nepeaaHbl / OTnpaBneHbl
KoopanHatopy. KomneHcaumn  6yayT  nNpou3BOAMTBCS B COOTBETCTBUMM  C

OpUrnMHanbHbIMN KBUTAHLUAMNU.

SASSE TakxXe 3ape3epBUpPYET 1 ONaTUT NpoXxuBaHue (0AHOMECTHbIE HOMEpA) B OTene,
B 3aBMCMMOCTM OT MPOAOJDKUTENBbHOCTM  noceweHns (5-8 Houen). Bce
OOMOSIHUTENbHbIE HOYM W Apyrne pacxoabl, npesblwarowme 6a30By0 CTOMMOCTb

(ABYXMeCTHbIN HOMep, MUHKU-6ap 1 T. 4.), 6yayT NOKPbITbl CAMUMU SKCNEPTaMM.

O6eabl BO BpeEMA BU3NTA NPEAOCTABIATCA By3aMW. YXWH 3a cBon cyeT. lMutaHne B

a3ponopTax He MoKpbIETCS.
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Annex 4: OT4yeT 06 MHCTUTYUMOHAbHOM akKkpeanTaumn. Obpasel,

BBEAEHUE

Llenb akkpeauTaumm By308 — NoALEPKKA CTPATENMUYECKOro YnpaBieHUs BbICLLMMM
y4ebHbIMK 3aBeleHNAMMU, NPeoCTaBeHNe BHELWHel 0B6paTHOM CBA3M NO BHYTPEHHUM
npoueaypam rapaHTUM KayecTsa By30B M MHPOPMUPOBAHME 3aMHTEPECOBAHHbIX UL, O
COOTBETCTBMM NPOLLECCOB U Pe3yNbTaTOB NPENnoAaBaHns n obydyeHna cTaHaapTam m
MPMHLMNAM rapaHTUM KayecTBa BbiCLIEro 06pa3oBaHus.

[Ons co3gaHuA TaAKMKCKOro noHnmMmaHma ESG MuHuctepctso ob6pasoBaHmns U HayKK
Pecny6vku TagxukucTaH o6pasosBano pabouyto rpynny, NpmM3BaHHyo paspaboTaTb NPOEKT
HaLMOHANbHbIX CTAHAAPTOB M PYKOBOAALLMX NPUHLMMNOB ANA NMUIOTUPOBAHUA Ha
MHCTUTYLMOHANbHOM ypoBHe. Paboyas rpynna, B KOTOPYIO BXOAAT 3aMHTEPECOBaHHbIe Mua
n3 yHMBepcuTeToB TadKMKUCTaHa, NpeacTaBuTenm MuHuctepctesa obpasoBaHuma (BKAOYas
FocyaapcTBEHHYO CyKby No Haa3opy B chepe 06pa3oBaHUA) U IKCNEPTbI U3 DCTOHUM,
pa3paboTana TagKMKCKME CTaHAapPTbl U PEKOMEHAAUNN BHYTPEHHEN W BHELWWHEW rapaHTum
KauyecTBa, a TaKXe MeTOAUKY NpoBeAeHMA aKKpeauTaLmMn By30B.

MpeanoxeHHble CTaHAAPTbl U KPUTEPUN ANA MNNOTUPOBAHUA UHCTUTYLIMOHANBHOM
aKKpeauTaumMmn oxsaTbiBaOT NOJIHOCTLIO NepByto YacTb ESG 2015 (CtaHaapTbi 1
peKkoMeHAauMnN ANA BHYTPEHHEN rapaHTUmM Kadectsa). onosIHUTENbHO Obl/1 BKIOYEH
CTaHAapT HayyHble uccnefoBaHMA M MHHOBAL MUK, YTOObI NONYYUTL LeslocTHOe 0603peHune o
OYHKUMOHUpPOBaHMK By3a. MeToauKa NUIOTUPOBAHNA MHCTUTYLIMOHA/IbHOM aKKkpeauTaLmum
cnepyet BTopou yactm ESG 2015 (CtaHaapTbl U peKOMEHAAUNN AN BHELWHEN rapaHTum
KayecTBa BbiCLLIero obpa3oBaHms), BKAOYAA BOBIEYEHHOCTb PA3/INYHbIX 3aMHTEPECOBAHHbIX
CTOPOH B pa3paboTKy MeToANKHN, BbIGOP M NOAFOTOBKY 3KCNEPTOB, ONpeAeeHMe Npasun,
BO3MOHOCTM OCNAPMBAHMA NPOLLELYP U PELLEHUN.

MHCTUTYLMOHANbHAA aKKpeaAUTaLLMA BY3a NPOBOAUTCA HA OCHOBE 8 CTaHAApTOB M 62
KpuTepmes.

MHCTUTYUMOHANbHAA akKpeanTauma TagKMKCKOro rocyaapCcTBEHHOro negarormyeckoro
yHuBepcuteTa umeHu Cagpuaanta AnHu (TIMY) coctoanack B okTabpe 2020 roaa.
locygapcTBEHHOE areHTCTBO Mo Haa3opy B chepe obpasoBaHus (XagamoT) cocTaBun
MEXAYHAPOLHYH KOMUCCUIO NO OLEHKe ANA aKKpeaAnTaumm cneayowmm obpasom:

1. Knaac-JlaHr, bupyre - npeacenatens komuccuu, MNpodeccop; TapTycKuia
yHUBepcuteT

2. TManyTtkoBa, NannMHa AneKcaHAPOBHA — CEKpPeTapb KOMUCCUMK, NPOPEKTOP NO y4ebHo-
meToaunyeckon aeatenbHoctn ®re0Y BO «Huxkeropoackunit rocyaapcTBeHHbIN
negarorMyeckmnin ynmsepcuteT nm. K. MnHuHa».

3. AcpopoBa, 3yndua MHomoBHa - Poccnincko-TaaKMKckuii (CnaBaHCKni)
YyHUBepcuTeT; 3aBeaytowan Kabeapoi «Typusam, CEPBUC U SKONOTUA»
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4. Cadapos, baxpom N'ynmatoBuu - [popeKTop No Hayke TaaXKMKCKOro
rocyaapcTBeHHOro PUHaHCOBO-3KOHOMMYECKOTO YHUBEPCUTETA

5. Kamonosa, Caboxart [J})kanonoBHa - gupeKtop focygapcTBEHHOMO yypexaeHmn
yyebHoro yeHTpa *keHwmH «Capsap»

6. CynaimoHsopaa, Lyxpat ®upaasc — cTyaeHT TaAKMKCKOrO rocyAapCTBEHHOrO
$MHaHCOBO-39KOHOMMYECKOTO YHMBEPCUTETA

SASSE koopauHaTtop — Haszapoga, Maxmyg, HayanbHUK OTAeNa akkpeauTauum u
aTTecTtaumun By3oB8
EKKA Habntogatenb — baymaH, Xunnap

Mocne HavyanbHOM dasbl NOATOTOBKM paboTa KomUccum B TaAKMKMUCTAHE HAYanacb B

noHeAenbHUK, 5 okTabps 2020 roaa, ¢ BBEAEHMA B CUCTEMY BbiCLIero obpasoBaHua
TaaXKMKUCTaHa, a TaK}Ke C Npoueaypammu oLeHKKU. YneHbl KomaHapbl coriacoBanm obume
BOMPOCbI M 061acTV AN 06CY»KAEHUA C KaXKA0M rpynnoi Bo Bpems NoceLeHns B
yHuBepcuTeTe. bblfio opraHM30BaHO pacnpeseneHue 3a4ay Mexay YieHaMn OLLeHOYHOM
KOMWCCMM U COFIacOBaHO NoapobHOe pacnmcaHmne NoceLLeHus.

B TeueHuMe cneayrolmMx Tpex gHen NPoOBOAUANCL BCTPEYM C NPeACcTaBUTENAMMN YHUBEPCUTETA
(co BTOpHMKa 6 no yeTtBepr 8 oKkTAGPA 2020 roaa).

B naTHMLy, 9 OKTAbpSA, rpynna nposesia O4HOAHEBHOE COBELLaHWe, B X04e KOTOporo bbina
COrn1acoBaHa CTPYKTYpPa OKOHYATE/IbHOrO OTYETa U pe3y/bTaTbl bl 0606LLEHbI B NTEPBOM
NpoeKTe oT4yeTa 06 oUEeHKe.

UHopmaumsa o TIMY

UHpopmayusa 06 yuypexcdeHuu: ucmopus, cCmpykmypa, cmamucmukd u m. 0.

OCHOBHbIE MU3MEHEHUA Ha OCHOBE PpeKoOMeHAauuii npeablayLuein UHCTUTYLMOHANbHOM
aKKpeguTauum

KommeHmapuu no oCHOBHbIM U3MeHeHUAM, 8bIMmeKarwum u3 pekomeHoayuli
npedoidyuwjeli UHcmumMyyuoHanoHol aKkkpedumayuu, ecau nPpuMeHUMoO.

KpaTKo OCHOBHbIE BreyaT/eH1s OT yupeXKAeHuUs, a TaKXKe oTYeTa 0 CaMooLeHKe U
noceweHum.
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Pe3tome pe3ynbTaToB UHCTUTYLMOHA/IbHOM
aKKpeautauum

O6wue BbIBOADI:

OCHOBHble CUAbHble CTOPOHbI U NPoBAEMbI, YTO6bI NoAAepKaTb pe3tome OLEeHKU, YKa3aHHble B
Tabnuue HMxKe.

COOTBETCTBYET YaCTUYHO He B[OCTOMHDI
TpeboBaHMAM  COOTBETCTBYEeT  COOTBETCTBYeT NPU3HaHUA
TpeboBaHMAM  TpeboBaHMAM
CTPATETMYECKOE
NN1AHUPOBAHUE O O O O
PYKOBOACTBO U
YMPABJIEHUE O O O O
KAZAPOBbIE PECYPCbI
O O O O
YYEBHbIE MPOTPAMMDbI U
UX PASPABOTKA O O O O
NPENOAABAHUE U
OBYYEHUE O O O O
CTYAEHTDI
O O O O
HAYYHbIE UCC/TTIEOBAHUA
N UHHOBALIUA O O O O
MHOPACTPYKTYPA U
ONMOPHDIE YCNIYTU O O O O

CunbHble CTOPOHDI: /Tyywue npakmuKu U CusbHble CMOPOHbI U3 omyema Huxe. eaamesnbHo 0o 10

[locToliHbI NpU3HaHuA: (ecau npumeHumo). CmaHOapmel, 8 Komopewix BY3 ececmopoHHe noKasasn
sbloarouueca pe3ysemamel U / Uau UHUYUAMUBHI.

PekomeHgaumuu: 0o 10 ocHOBHbIX pekomeHOayuli (obaacmeli yayvweHuUs), 83amsix U3 omyema
Huxce.
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1.1. CTPATET'MYECKOE NMTAHUPOBAHUE

CTAHOAPT:

Mporpamma paseBuTUA BbiclLuero yuebHOro 3aBegeHus ABAAETCA Lie/IeHanpaB/ieHHOM U
CUCTEMATUUYECKOM, 3a4eMCTBYA Pa3/IMYHbIX 3aUHTEPECOBAHHbIX /1L, Bbicwee yuebHoe
3aBeAeHue peryssipHo OLeHMBaeT AOCTUXKEHUE NOCTABNAEHHbIX Leneit u adpdeKT cBoeii
AeATeNbHOCTH.

KPUTEPUMN:

63) Muccus, BUAEHWNE U LEHHOCTM By3a B KOHTEKCTE roCyapCTBEHHOMN CUCTEMDBI
06pa3oBaHUA YETKO ONpeaeneHbl U NOAAEPKUBAKOTCA COOTBETCTBY MMM
BHYTPEHHMMW U BHELUHMMW 3aUHTEPECOBAHHbLIMM NNLAMMU.

64) MNMoNoXeHNs MUCCUN U CTPaATErMUYECKMe LieIn By3a HaxoAATCA B OTKPbITOM AocTyne
W OTParKatoT LLEHHOCTU By3a M NPUBEPKEHHOCTb ONTUMM3ALLIMKN KAvecTBa.

65) CpegHe- 1 AONTOCPOYHbIE MNaHbl OTPaXKaloTCA B NpeanaraemMbix Nporpammax u
HAY4YHbIX UCCNen0BaHMAX By3a C Lesibio obecrneyeHmsa yCToMYMBOro pasBUTUA u
HenpepbIBHOrO COBEPLLEHCTBOBAHUA.

66) CTpaTervsa pasBMTUA By3a onpeaenaeTcs ero pecypcamu (GuHaHCbl, Kaapsl,
NMHPACTPYKTYpa), CNOCOBHOCTbLIO NPUBAEKATb AOMNOJHUTE/IbHbIE PEecypChbl,
N3MEHEHMAMM Ha PbIHKE TPYAA M OOLLECTBEHHBIMU HYKOAMM.

67) B npouecc cTpaTernieckoro pass1TmA By3a BOBAEYEHbI M BHOCAT CBOW BK/1ag,
COOTBETCTBYIOLLME 3aNUHTEPECOBAHHbIE NLA (MpenoaaBaTeNbCKU COCTaB,
CTYAeHTbl 1 paboToaatenu).

68) MNMpoBoAUTCA HENPEPbIBHbIN N NEPUOANYECKUIA MOHUTOPUHT, OLLEHKA U
CpaBHMBaHME NPOLECCOB, BK/OYaa camoaHann3 obpasoBaTe/ibHbIX MPOrpaMmm U
BY3a B LLe/IAX HENPEPbLIBHOrO Pa3BUTUA.

BO3MOXHbIE JOKA3ATE/IbCTBA:

= [MonoxeHune o CTpaTern4eCKom na1aHMpoBaHUn (ech MMEETCH), C YKa3aHuem npotecca,
yTBEPXKAEHNA N 3aﬂ,eﬁCTBMﬂ Pa3INYHbIX 3aUHTEPECOBaAaHHbIX UL,

- Crparerua pa3suTtuA By3a;

- MNonutuKa KayecTBa By3a (Npoueaypbl BHYTPEHHE CUCTEMbI KauecTBa);

- Cpe,a,He- M AONTOCPOYHbIe NAaHbl NO peannsaunm ctpaTermn Bysa;

- TlonoxeHune By3a B rocyaapCTBEHHOM PaHKUHTE;

= E)KerO,CI,HbIe OT4YEeTbl, MPOTOKO1bl 3ace,u,aHV|171 Haquoro CoBeTta nan APYyrmx opraHos
ynpasaeHunAa, A0Ka3bliBakowme MOHUTOPUHT BY3a 3a BbINO/IHEHUEM CTPATETNMN U
6eHYMapKMHra npoLeccamu.

JoKasaTtenbcTBa U aHanu3
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B amodli yacmu 0onxcHbl bbimb npedocmasseHsbi 00Ka3amesnbemea npuMeHeHUs cmaHoapma ¢
CCbIKOU HA NUCbMEHHbIe OOKYMeHMbI (80NPOCHUKU, pe3yasmamel U m. [.), YcmHbie noKazaHus
(obcymcdeHue 80 spems cobecedosaHull) u nobbie Opyaue umeroujuecs 00Ka3amenbcmadad, Koeod u
ecau NpUMeHUMO.

O}fcudaemm, Ymo KomuccuAa npedocmaeum aHanus npedcmasﬂeHHb/X doKazamesibcme.

CuUnbHblIEe CTOPOHDI:

PekomeHpauuu:
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1.2. PYKOBOACTBO U YINPABJ/IEHUE

CTAHOAPT:

By3 UeTKO yTBepAUA CTPYKTYPbl PYKOBOACTBA U yNpaBAeHUA. ITO NO3BONUT
o6ecneunsatb 3¢ PeKTUBHOCTb, KOPPEKTHOCTb M 3TUUHOCTb PYKOBOACTBA U
ynpasneHus, BKAo4aa GyHKUUOHaNbHbIE NPAKTUKM rapaHTUM KauecTsa,
noaaepuBsaloLime BbiNoJIHEHUE ero MUCCUU U rocyAapCcTBEHHOro 3agaHus.

KPUTEPUW:

69) CTpyKTypa ynpasneHus By3om obecneymBaeT BbIiNO/JIHEHME OPraHMU3aLUOHHbIX
uenemn, NpesyCMOTPEHHbIX CTPaTernein passuTms.

70) By3 nossosAeT NpeAcTaBUTENAM CTYAEHTOB NPUHUMATb y4acTue B NPUHATUM
peLleHni B COOTBETCTBYIOLLMX OpPraHax ynpaBaeHus.

71) MpaBa 1 064a3aHHOCTN PYKOBOAALMX OPFraHOB U CTPYKTYPHbIX MOAPA3AENEHNNA
(YueHblin/YHUBepcUTETCKUI coBeT, paKynbTeT, Kadeapa M T. 4.) YETKO
chopMynnpoBaHbl, M NPUHATbIE pelleHnA peannsytoTca 3GPeKTUBHO.

72) CoTpyAHUKM, 3aHUMaIOLLME YIPaBAAIOLLIME JOMKHOCTU, 06nagatoT
COOTBETCTBYHOLLEN KBaIMUKaLMEN, X MPaBa M 06A3aHHOCTU YETKO
chopmynnpoBaHbl; By3 NogaepKMBaeT pa3BuUTne Mx ynpaBaeHYeCKUX YMEHUN U
HaBbIKOB.

73) BblgeneHve GMHAHCOBbLIX PECYPCOB BHYTPM BY3a NPO3PAYHO M NOAAEPKUBAET
peanusaumio cTtpaTernm passuTUA By3a (BKAOYasA KPaTKo- U/UAK cpeaHecpoYHble
niaHbl).

74) By3 ob6nagaeT LueneHanpaBAeHHbIMU U XOPOLLO HaNnaXKeHHbIMW CUCTEMaMU
KOMMYHMKaLMK 418 BHELHEro pacnpocTpaHeHnsa MHGopMaLumn B Lenax
rocyfapcTBeHHOM OTYETHOCTH.

75) BHyTpeHHAA (bopManbHaa U HedopMaibHan) KOMMYHUKaAUMA MEXAY Pa3IUYHbIMU
YPOBHAMM PYKOBOACTBA, MPenoAaBaTe/IbCKOro COCTaBa U CTYAEHTOB
ueneHanpasieHHa U 3G deKTUBHaA.

76) By3 yaenseT ocoboe BHMMaHME 3TUKE, NPO3PaYHOCTU U aKaZeMUYECKOM YECTHOCTH
B NPenogaBaHnmn, oby4eHMM U Hay4HOM AeATeNIbHOCTM U He AOoMyCKaeT
ONCKPUMUMHAUMKM B 0BpaLLeHNN C MEPCOHANIOM, CTYAEHTaMU U NPeACTaBUTENAMU
06LLEeCTBEHHOCTM.

77) PerynapHo npoBepaeTca yA0BAETBOPEHHOCTb COTPYAHUKOB YNPaBAEHUEM,
YCNOBUAMM TPYAaQ, ABUNKEHUEM MHPOPMALMK U T. 4., U pe3yNbTaTbl ONPOCOB
MCNONb3YOTCA NPU YCOBEPLUEHCTBOBAHUMN AeATENbHOCTH.

BO3MOXHbIE JOKA3ATE/IbCTBA:

- YcraB BY33;

- CTpyKTypHasa auarpamma By3a;

- KogeKc aTUKM Unu apyrve AOKYMEHTbI, peryampytoLime sSTudeckmue Bonpochl;

- [lokymeHTbl, NOATBEPKAAIOLWME yYacTUe NpenoaaBaTenei, CTYAEHTOB U BHELHUX
CTEKXO/IAEPOB B YNPABAEHUUN BY30M;

- [JOKyMmeHTbl, onucbiBatowme npaBa n 0643aHHOCTM BCEX OPraHOB YMNpaB/ieHUA U
CTPYKTYPHbIX NOApa3aesieHU, BKIKYAA TEX, YTO OTBEYAOT 33 BHYTPEHHED CUCTEMY
KauyecTBa;

- J[1o/KHOCTHbIE ONUCAHUA PYKOBOAUTENEN, BKKOYAA TEX, YTO OTBEYAIOT 33 BHYTPEHHED
CUCTEMY KayecTBa;

- ToguuHble 6loaxKeTbl By3a 3a NocAeAHUe TpU roaa;

- [loKymeHT, onucbiBatoLWnii pacnpeaeneHne GUHAHCOBbIX PECYPCOB BHYTPU BY3a;
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- [aHHble 06 y4acTum pyKoBOAMTE/IEN B COOTBETCTBYIOLUMX TPEHWUHTAX;

- CaWT BY3a 1 Agpyrve KaHasibl BHELWHEro pacnpocTpaHeHns MHGopMaLmm;
- [1OKyMEHTbI, peryavpytowme BHyTPEHHIO KOMMYHUKaLMIO;

- PesynbTaTbl ONPOCOB NepcoHana.

cooTBeTCTBYEeT YacCTUYHO He COOTBEeTCTBYyeT AOCTOﬁ HbIi

TpeboBaHMAM COOTBETCTBYEeT TpeboBaHMAM npu3HaHuA
Tpe6oBaHMAM

JoKasartenbcrea u aHanus3

B amodli yacmu 0osx#cHbI 6bimb npedocmassieHsbl 00KA3amenbCmea NPUMeHeHUs cmaHoapma ¢
CCbIKOU HA NUCbMEHHbIe O0KYMeHMbI (B0NPOCHUKU, peayasmamel u m. [1.), YcmHele nokazaHus
(0bcyxcoeHue 8o spems cobecedosaHuli) u nobele Opyaue umeroujueca 00Ka3amesbemed, K020a u
ecsu npUMeHUMO.

Oxcudaemcs, Ymo Komuccua npedocmasum aHaAu3 npedcmassneHHbix 00Ka3amenscms.

CunbHble CTOPOHDI:

PekomeHpauuu:
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1.3. KAAPOBbIE PECYPCbI

CTAHOAPT:

KappoBas nonuTuKa By3a A0/XKHa obecneunBaTb HAbop M coxpaHeHue J0CTaTOYHOro
KOJIMYecTBa KBaIMPULMPOBAHHOIO U KOMNETEHTHOrO NEPCOHaNa C LeNblo
AOCTUXKEHUA ero MUCCUMN U Peasin3auunm rocyaapcTBeHHOro 3agaHus.

KPUTEPUMN:

78) Mpouecc Habopa nepcoHana Npo3payeH U 06 BHLEKTUBEH.

79) MNpaBa 1 0683aHHOCTM NEePCOHana, a TakKe KBanmpUKaLMOHHbIe TpeboBaHMUA
chopmMyNMpPOBaHbI B COOTBETCTBMM C LLEJIAMU AOIXKHOCTEN (Hanpumep, B
OOJ/IKHOCTHBIX MHCTPYKLMAX UM KOHTPAKTaX).

80) CooTHoLLIeHMe NpenoaaBaTenel, paboTalolMxX Ha NOJIHYIO CTaBKy, COOTBETCTBYeT
rocyaapcTBeHHbIM TpeboBaHUAM. By3 cobtogaeT HOpMbl COOTHOLIEHUA CTYAEHT —
npenogasaTeb U COOTHOLIEHUS OCTEMEHEHHbIX MpenoaaBaTenei.

81) CooTHOLLEeHMe NpenoaaBaTenelt, paboTatolWmx Ha NOJIHYIO CTaBKy Mo
KBa/IMMKALUM U HANMUYME MOMOAbIX YYEHbIX CMOCOOCTBYET YCTOMUYMBOMY PA3BUTUIO
obyyeHus Bo Bcex ob6nacTAx 06pa3oBaHUA M HAYKKM, NPeACTaBAEHHbIX B BY3e€.

82) By3 perynsapHo KOHTPOAUPYeET, NoAJAEPHKMBAET U NOOLLPAET pa3BUTUE
npodeccroHanbHbIX U NpenoaaBaTe/IbCKUX HaBbIKOB MeAarorMyeckoro cocTasa.

83) YneHbl NnpenoaaBaTeNbCKOro COCTaBa NPUHUMALOT YYacTUE B MEKAYHAPOAHbIX
nporpammax obmeHa, NpoeKTax U KoHdpepeHUumnAX.

84) MpuHUMNbI ONNaThbl TPyAa U MOTUBALIMKW COTPYAHUKOB YETKO ONpeaeneHsbl,
[OOCTYMHbI BCeM paboTHMKAM W BCeraa BbINONHAKOTCA.

85) By3 npoBoAUT Nepnoanyecknuii MOHUTOPUHT, OLLEHKY M aTTecTalmio COTPYAHUKOB.
Mpu aTTectaunmn paboTbl YEHOB NpenoaaBaTe/IbCKOro COCTaBa YYMTbIBAETCS
KauyecTBO MX NPEenoAaBaHns, a TaKKe UX Hay4YHbl YPOBEHb, BKAOYAs Pa3BUTUE UX
npenogaBaTeNibCKUX N UCCNea0BaTeIbCKUX HAaBbIKOB N UX MEXKAYHAPOAHYIO
MOBUNBHOCTD.

BO3MOXHbIE JOKA3ATE/IbCTBA:

- Crparerva pa3suTuAa By3a (MONUTMKA NO NepcoHany);

- JlOMKHOCTHbIE MHCTPYKLUUW;

- JlaHHble No npenogaBaTesIbCKOMY COCTaBY: KOIMYECTBO COTPYAHMKOB C PA3HbIMU YYEHbIMU
CTeneHAMMU; COOTHOLEHMeE NpenoaasaTenel, paboTatolmx Ha NONHYO CTaBKy; BO3pacTHan
CTPYKTYpa no By3y, dakynbTeTam u Kadegpam;

- MNpaBuna v NOpPAAOK 3aNONHEHUA aKaAEMMUYECKUX AONKHOCTEN, KBANMDUKALMOHHbIE
TpeboBaHus;

- JlaHHble 0 KOHKYpCax 41 3aN0/HEHUA aKageMNYECKUX SOMKHOCTEN (YMCNO KOHKYPCOB U
OOMKHOCTEN, CPeAHNIN KOHKYPC);

- Y1cno coTpyOHUKOB, MPUHABLUMX YYACTUE B KypCax No PasBUTUIO NPOdECCMOHaNbHbIX U
npenoaaBaTeNbCKMX HAaBbIKOB 3a NoCAeAHWE TPU roaa;

- Yncno coTpyaHUKOB, MOBLICUBLLMX KBAIMOUKALMIO MW NPOBOAMBLLMX FOCTEBbIE IEKLUUN B
3apyberkHbIX By3ax 3a NocneaHue Tpu roaa;

- 0630p 0 MexXAyHapOoAHbIX MporpaMmmax obmeHa (CNMCoK NapTHEPOB, KOANYECTBO
YYaCTHUKOB);

- Yucno fOKNAA0B HA MeXAYyHapOoaHbIX KoHdepeHLMAX No dakyabTeTam U Kadeapam;
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- [Mpaewna oniaTbl TpyAa BY33;
- TpaBuna u NopagoK MOHUTOPUHIA, OLLEHKM 1 aTTecTaumm npenogasartesen.

COOTBETCTBYeT YaCTUYHO He COOTBeTCTBYeT Db,OCTOHbIM

Tpe6oBaHUAM COOTBETCTBYET Tpe6oBaHMAM NpU3HaHUA
Tpe6oBaHMAM

[JokasaTtenbcrsa u aHanus

B amodli yacmu 0os3#cHbI 6biMb NpedocmassieHsbi 00KA3amenbCmea NPUMeHeHUs cmaHoapma ¢
ccolnKol Ha NUCbMeHHbIe O0KYMeHMbl (80NPOCHUKU, pe3yasmamel u m. [1.), YcmHele nokazaHuA
(obcymcdeHue 680 spems cobecedosaHull) u nobbie Opyaue umerowuecs 00KazamesnbCmad, K020a u
ecsu npUMeHUMO.

OJKU@GEITICFI, Ymo KomuccuAa npedocmaeum aHanus npedcmasneHHb/x doKkazamersibcms.

CunbHblIe CTOPOHDI:

PekomeHpauuu:
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1.4 YYEBHbIE MPOTPAMMbI U UX PASPABOTKA

CTAHOAPT:

Yueb6Hble nporpammbl pa3pabaTbiBalOTCA U COBEPLUEHCTBYIOTCA C yUETOM OXKUAAHWUIA
3aMHTEepecoBaHHbIX UL, CTAaHAAPTOB Bbicliero o6pasoBaHua U NPpodecCUoHaNbHbIX
CTaHAAPTOB, a TaKXe TeHAEHLMI1 B COOTBEeTCTBYIOWMX o6nacTax. Lleamn yuebHbIx
nporpamm, MoAy/an M Kypcbl, a TaK}Ke NaaHMpyemble pesynbTaTtbl 06yueHus
KOHKpeTHbI U nocneaoBaTesibHbl. YuebHble nporpammbl cnoco6CTBYIOT
$opMMUPOBaHMIO KPeaTUBHOCTU, NPEeANPUUMUUBOCTM U MHBIX OBLLMX KOMNETEHLMIA.

KPUTEPUWN:

86) Mporpammeol pa3pabaTtbiBatoTCA U NEPECMATPUBAOTCA B COOTBETCTBUM C
rocy4apCcTBEHHbIMM CTaHAAPTAMM BbICLIEro 06pa3oBaHuUs, 06LWeCcTBEHHbIMU U
3KOHOMMWYECKMMU OXUOAHUAMMU U HYXKAAMU PbIHKA TPYAA.

87) By3 obnagaet apPeKTUBHbIMM MEXAHU3MAMM YHACTUA 3aUHTEPECOBAHHBIX /UL, B
pa3paboTKe, OLEHKE U YTBEPXKAEHUWU YY4eOHOW Mporpammbl, BKAOYas O6pPaTHYIO
CBA3b CTYAEHTOB, BbIMYCKHNUKOB U PAabOTHUKOB.

88) CoaeprkaHue y4ebHOM NporpaMmbl PeryiapHoO 06HOBAAETCA C y4ETOM NOCAeAHMX
nccne0BaHNM B LJaHHOW ANCUMNAMHE.

89) Uenu, npegnonaraemble pesynbTaTbl 0Oy4YeHUsA, yCAOBUA NPUEMA U OKOHYAHMSA
NPorpamm 4YeTKO onpeaeneHbl; NPUCYKAAEMAnA B pe3ybTaTe OCBOEHMUSA
nporpammbl KBannduKaLmMa YETKO YKasaHa, NpeacTaB/ieHa U COOTHeceHa ¢
COOTBETCTBYHOLLMM YPOBHEM FrOCYAapPCTBEHHbIX KBaIMPUKALMOHHbIX PaMOK.

90) YuebHble nporpaMmbl COAEpKaT npeaMeTbl (BKAHOYAA 3SN1EKTUBHbLIX), KOTopblie
cnocobcTByOT GOPMUPOBAHUIO KPEATUBHOCTU, NPEANPUMMUYMBOCTA U UHBIX 0OLLIUX
KOMMETEHLUMN.

91) Npeanonaraemas yyebHasa HarpysKka usmepserca B ECTS-6annax u 1 ECTS-6ann
paBeH 24 y4yebHbIM Yacam.

92) MpaKTnyeckas paboTa/cTaXKMpoBKa cnocobCTBYET AOCTUMEHMIO PE3y/1bTaToB
obyyeHuns no nporpamme.

BO3MOXHbIE AOKA3ATE/IbCTBA:

- TNonoeHwue o pa3paboTKe U MOHUTOPUHTY YYebHbIX MPOrpamm;

- YyebHble nporpammbl;

- Mporpammbl NpegMeToB (AeTaNbHble ONMCaHUA, BKAKOYAA ey, Npeanosiaraemblie
pesynbTaTbl 06y4eHUsA, oNMcaHMe CaMoCTOATENbHOM PaboTbl U ero oLeHMBaHWA, y4ebHble
MeTOoAbl, METOAb! Y KPUTEPUWN OLLEEHNBAHUA, CMUCOK 06A3aTeNbHOM IMTepaTypbl);

- TonoeHue 0 NPaKTUKE;

- CornaweHus o nNpaKkTMKe C NpeanpuaTUaAmMu;

- Ob6paTtHas cBA3b CTYEHTOB, BbIMYCKHUKOB 1 PaBOTHMKOB O y4ebHOW Nporpamme;

- [OKyMmeHTbl, NOATBEpP KAAOLLIME YYacTMe NpenojaBartenei, CTyAeHTOB U BHELHUX
CTEMKX0/14ePOB B Pa3paboTKe yuebHbIX Nporpamm.
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COOTBETCTBYeT YaCTUYHO He COOTBETCTBYeT Db,OCTOHbIM

Tpe6oBaHUAM COOTBETCTBYET Tpe6oBaHUAM NpU3HaHUA
Tpe6oBaHMAM

[JokasaTtenbcrsa u aHanus

B amodl yacmu 0onxHbl bbime npedocmassieHsl 00Ka3amensCcmesa NpuMeHeHUs cmaHoapma ¢
CCbIKOU HA NUCbMEHHbIEe OOKYMeHMbI (80NPOCHUKU, pe3yasmamel u m. [.), YcmHbsie nokazaHus
(obcyrcdeHue 80 spems cobecedosaHull) u nobbie Opyaue umeroujuecs 00Ka3amenbcmaad, Koeod u
ecnu NPUMeHUMO.

OJKU@GEITICFI, Ymo KomuccuAa npedocmaeum aHanus npedcmasneHHb/x doKkazamesibcms.

CunbHble CTOPOHDI:

PekomeHgauuum:
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1.5 NPENOAABAHUE N OBYYHEHUE

CTAHOAPT:

Ycnosua U Nopagok NocTynaeHus npo3payHbl M ob6ecneunBaloT cnpasesnvBbii
[0CTynN K Bbiclemy o6pa3oBaHuIo. Bbicwee yuebHoe 3aBefeHNe cUCTEMATUUECKU
BHegpAeT IMYHOCTHO-OPUEHTUPOBaHHbIM NoAxo[, YTo NobyrKAaaeT cTyaeHToB 6paTthb
Ha ceba OTBETCTBEHHOCTb 3a CBOE 0byyeHMe U NIaHMPOBaHUE Kapbepbl U
noapepX1MBaeT KPeaTMBHOCTb U MHHOBALMU.

KPUTEPUWN:

93) YcnoBua n nopaaoK NOCTyneHMsa Npo3payHbl U obecneymnBatoT cnpaBeanBbIi
AOCTYN K BbiCleMy 06pa3oBaHMIo.

94) CrtpaTerum npenogaBaHus U 0byYeHUa ABAAKOTCA CTYAEHTO-OPUEHTUPOBAHHBIMU U
rTMOKMMM, NOOLLPAIOT pedNEKCUIO U aKTUBHOE yYacTue CTYAEHTOB B y4ebHOM
npouecce.

95) B xoae npenoaaBaHMA U 0By4eHUA UCNONb3YIOTCA COBPEMEHHbIE y4ebHble
maTepuanbl U 06pasoBaTesibHble TEXHONOTUN.

96) B xoae npenoaasaHMA N 0byYeHUA UCNONb3YIOTCA MHHOBALIMOHHbIE, KpeaTUBHbIE U
WHTepaKTUBHble 06pa3oBaTe/ibHble METOAbI.

97) AnA Kaxaon yuebHoi nporpammbl U npeameTa chopMynnMpoBaHbl CTaHAapPTbI
OLLeHMBaAHMA, COOTBETCTBYIOLME NpeanosaraembiM pesysibTaTam 0byyeHus.

98) ObecneunBatoTc 06BEKTUBHOCTb U HAAEMKHOCTb OLEHKM CTYAeHTOB. Hapaay ¢
OLLeHKaMM, CTYAEHTbl NOy4atoT 06paTHYIO CBA3b, CMOCOOCTBYIOLLYIO X
UHONBUAYaNbHOMY Pa3BUTUIO.

99) NmeloTcA AeNCTBYOWME CUCTEMBI MEPUOANYECKOTO MOHUTOPUHTA U OLLEHKU
METOAMKMN K NpenogaBaHuio U 06y4eHnto No OTAe/IbHbIM NpegMeTam.

BO3MOMHbIE JOKA3SATE/IbCTBA:

- [loKymeHTbI, onucbiBatoLMe cTpaTermn npenoaasaHua, 0by4eHNa n oLeHNBaHUA;

- NonoxkeHne 0 MOHUTOPUHTE METOAMKM NPenoaBaHnA n 0byyeHus;

- [lporpammbl NnpeameToB (AeTasibHble ONMCaHWA, BK/OYaA Len, npeanonaraemole
pesynbTaTbl 06y4yeHnA, onucaHme caMocToATeIbHOM PaboTbl U ero oLeHUBaHUA, yiebHble
MeTO/bl, METObl U KPUTEPUM OLLEHUBAHMA, CMUCOK 06A3aTeNbHOM ANTepaTypbl);

- BOMpOCHWKM 1 aHann3bl 06PaTHON CBA3M CTYAEHTOB N0 NPenoAaBaHunio n obyyeHuto.

[okasatenbcrsa 1 aHanu3
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B amodli yacmu 0onxcHbl bbimb npedocmasseHsbi 00Ka3amesnbemea npuMeHeHUs cmaHoapma ¢
CCbIKOU HA NUCbMEHHbIe OOKYMeHMbI (80NPOCHUKU, pe3yasmamel U m. [.), YcmHbie noKazaHus
(obcymcdeHue 80 spems cobecedosaHull) u nobbie Opyaue umeroujuecs 00Ka3amenbcmadad, Koeod u
ecau NpUMeHUMO.

O}fcudaemm, Ymo KomuccuAa npedocmaeum aHanus npedcmasﬂe.’HHb/X doKazamesbcme.

CuUnbHblIEe CTOPOHDI:

PekomeHpauuu:
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1.6 CTYAEHTHI

CTAHOAPT:

Mpasa n 0653aHHOCTU CTYAEHTOB YETKO onpeaeneHbl, obecneunsaerca u
noaaepXuBaeTca UX yyactme B COBEpLUEHCTBOBAaHUMN AeATeIbHOCTU By3a
(cTpaTernueckoe nnaHuposaHue, paspaboTKka yuebHbIX NporpaMmm, ONnopHbIE YCAYrv U
KY/IbTYpHO-pa3B/ieKaTeNibHble meponpuaTus).

KPUTEPUWN:

100) CTyAeHTbl y4acTBYIOT B MPUHATUW PELLUEHMI NOCPeACTBOM Y1EHCTBA B
COOTBETCTBYHOLLMX OPraHax By3a, a TaKKe B BbI6Opax B CTYAEeHUYECKME COHO3bI.

101) CTy4eHTbl NPUHMMAIOT aKTUBHOE y4YacTue B pa3BUTUM NpoLiecca
npenoaasaHuA U 0byYeHus.

102) CTyaeHTam NpefocTaBaAoTCcA TMOKME BO3MOXKHOCTM 06ydeHuUs.
MpusHatoTca Npeablayliee obydeHre, BKAOYAA Npeaplaywme Ksaanbukaumm
BbicLero ob6pasoBaHMA U 0Oy4YeHMe 3a rpaHULLEN.

103) Bbiclwee yyebHoe 3aBeAeHME NOAAEPHKMBAET MEKAYHAPOAHYIO
MOBMNBbHOCTb CTYAEHTOB, NOBbILIAETCA YYacTUe CTYAEHTOB B NpOrpammax
MeXAYyHapoaAHON MOBUIBHOCTH.

104) JencTByloT npoueaypbl No4aum XKanob u npeasiorKeHUn CTyaeHToB 1
NopALOK ONPOTECTOBAHUA PE3Y/IbTAaTOB 9K3aMEHOB.

105) [elcTByeT cucTema BbIsIBNEHMA M NPeaoTBPALLEHMA aKaJdeMUYECKOTO
MOLLEHHMYECTBa (BK/IOYasA CUCTEMbI aHTUMNIarnaTa).

106) By3 npu3HaeT npaBo CTyAEeHTOB HA paBHOe obpalleHne, He3aBUCUMO OT UX
HAUMOHA/IbHOCTU, POAHOTO A3blKa, NOAA, COLLMAIBHOIO MOMIOXKEHUA, OO/IKHOCTU U
penurun.

107) BbINYCKHMKM KOHKYPEHTOCNOCOOHbI Ha pbIHKe TpyAa Mo cBoek
CNEeUNaNbHOCTM U BY3 OTCAEKMBAET TPYAOYCTPONCTBO CBOUX BbIMYCKHUKOB.

BO3MOMHbIE JOKA3SATE/IbCTBA:

- TNonoeHue o0 NpU3HaHUM NpeablayLLero obydyeHua, BKAYasA npeablaywme Keaamdukaumm
BbicLIero 06pa3oBaHuMA U 0by4yeHMe 3a rpaHnLEN;

- OnHammnka MobUNbHOCTM CTYAEHTOB;

- TMonoeHue o npoueaype Nogaqn XKanob v NpeanoKeHnin CTyaeHTOoB;

- TMonoeHune o NpefoTBPALLEHNM aKAAEMNYECKOTO MOLIEHHNYECTBa;

- CreneHb TPYAOYCTPOMCTBA BbIMYCKHMKOB.
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O O O O

[JokasaTtenbcrea u aHanus

B amodl yacmu donxcHbl 6bims npedocmasneHsl 00Ka3ameanscmea NpuMeHeHUA cmaHdapma ¢
CCbIKOU HA NUCbMeHHbIe DOKYMeHMbI (80NPOCHUKU, pe3yasmamel U m. [.), YcmHbie noKazaHus
(obcymcdeHue 80 spems cobecedosaHull) u nobbie Opyaue umeroujuecs 00Ka3amenbcmaad, Koeod u
ecsnu NPUMeHUMO.

OHU@CIé’mCﬂ, Ymo KomuccuAa npedocmaeum aHanus npedcmasﬂe.’HHb/X doKazamesbcme.

CunbHbIe CTOPOHbI:

PekomeHpauuu:
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1.7 HAYYHbIE UCCNEAOBAHNA U UHHOBALUU

CTAHOAPT:

By3 AO/I}KEH NOOLWPATb U NPOABUraTb MHHOBALMOHHbIE UCC/1Ie40BaHUA,
COOTBETCTBYIOLLME €r0 NPUHLMNAM U CTPaTErMYecKum naaHam, NPUHUMATb yyacTue B
TaKUX UCCNeA0BaHMUAX, @ TAaKXKe YUMTbIBATb rOCy4apCTBEHHbIe, PerMoHa/bHbIE U
meXayHapogHble HyXabl. By3 AomKeH obecneunBaTb KauecTBo HayYHOro
PYKOBOACTBa AOKTOPAHTaMM M 6eCnpUCTPaACcTHOCTb NPOBOAUMBIX MCCNEA0BaHMIA.

KPUTEPUW:

108) Llenu n kntoyesble NoKasaTenn speKTUBHOCTU By3a B 061aCTU HAYUHbIX
nccnenoBaHNA U MHHOBaLUMI cOpMyIMPOBAHbI B CTPATEMMU U NJIAHE Pa3BUTUA
BYy3a. By3 oTcnerkmBaeT 0bLecTBEHHbIE M SKOHOMUYECKME HYK bl U YUUTLIBAET UX B
NJAHNUPOBAHMM CBOEWN HAYYHOWN AeATENbHOCTU.

109) JocTukeHune uenemn n BANAHME HAy4HO-UCCeL0BaTEIbCKON AeATENbHOCTU
PerynspHoO U3MepATCA U aHANU3NPYIOTCA (HayYHble N y4ebHO-MeToAnYecKme
ny6anKaLmm, LOKTOPCKME U MarMcTEPCKMUE OUCCEPTALLMM, NATEHTLI U T. 4.).

110) By3 npoaBuraeT 1 NoAAep KMBAET BbICOKME aKageMUUYECKUE U STUYECKME
CTAHAAPTbI UCcCNefoBaHMA U obecneyunBaeT ux BbinosHeHne. ChopmyanpoBaH u
cobntoaaeTcs NopALoK PacCMOTPEHUA 0OBUHEHWI B HAPYLIEHUM HOPM HAY4YHOW
paboTbl.

111) By3 obnagaeT appeKTUBHOM CUCTEMOMN OpraHM3aLmn, NOOLLPEHUA U
noAAepKKN HayYHO-UCCNea0BaTeNbCKON AeATENbHOCTU YNEHOB
npenoaasBaTeNbCKOro CoCTaBa (Hanp., MOOLLPEHUSA 33 MPOBOANUMOE NCCAeA0BaHME,
KOHCY/IbTUPOBaHME B 061aCTN MHTENNIEKTYa/IbHOM COBCTBEHHOCTM, NOAAEPKKA
nNy6AnKaumMii B MeXAYHAPOAHbIX *KYPHaNax, MOTUBALMA COTPYAHNYECTBA C
paboTomatenamu). TpygoBan Harpyska YJ1€HOB NPenoaaBaTe/IbCKOro CocTaBa
nogpasymeBaeT A0CTaTO4HOE KOIMYECTBO BPEMEHU Ha UCCAeA0BAHUSA U
CamopasBuTHeE.

112) By3 3a4eliCcTBYeT CTYAEHTOB BCEX CTyNeHen obyyeHuna B uccnenoBaTebCKnx
N TBOPYECKUX MEPONPUATUAX U CUCTEMATUYECKU NPOBEPSET Y40BNETBOPEHHOCTb
CTYZAEHTOB Hay4YHbIM PYKOBOACTBOM.

113) Co3pgaHbl ycnoBuAa Ana npmema MHOCTPAHHbIX AOKTOPAHTOB 1
aKaZeMmnyeckoh MoBMIbHOCTU CBOMX CTYAEHTOB AOKTOPAHTYPbI.

114) Bbiclwee yyebHOe 3aBeeHNE NPUBIEKAET NPU3HAHHbIX 3apybHeXKHbIX
YYEHbIX K 06Yy4YeHUI0 JOKTOPAHTOB M PYKOBOACTBY AOKTOPCKMMU AMCCEPTALMUAMM.

115) By3 NpMHMMaET y4acTme B AeATENbHOCTU PA3IMYHBIX PETMOHA/IbHbBIX U
MeXAYHaPOAHbIX HAY4YHO-UCCNEeA0BATENBCKUX CETEN B CBOMX 06.1aCTAX
aKaZeMMNYeCcKol genaTeNIbHOCTH.

116) By3 BblaenseT goctaTouHble GUHAHCOBbLIE Pecypcbl Ha Hay4yHo-
nccnenoBaTeNbCKYO AeATeNbHOCTb U YTBEPKAAET CTPaTErnto, NoAAEPKUBAOLLYHO
NX Nony4YeHue, B Lensax obecnedyeHma KOHKYPEHTOCNOCOBHOCTM Ha
MeXAYyHapoaHOM ypOBHE.

BO3SMOMXHbIE IOKA3ATE/IbCTBA:

- Crparerus pa3suTuA By3a (Hay4HO-UCCNEA0BATENbCKAA AeATENbHOCTD);
- [onokeHue o cTpaTerMyeckom NAaHUPOBaHUMK;
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- [IMHamMMKa Hay4YHOW aKTMBHOCTW By3a 3a NocneaHue Tpu roga (nateHTbl, MOHorpaduuy,
y4ebHUKM, CTaTbM B MEXAYHAPOAHbIX Npeapedepmpyembix KypHanax, CTaTUCTMKa No
3alWmTam amccepTaumi);

- KoZeKc aTUKM Uau gpyrue 4OKYMEHTbI, PEryMpPYoLMe 3TUYECKe BONPOChI;

- CnMCOK MeXayHapoaHbIX NPOEKTOB U MeXAYHAPOAHbIX HAyYHO-UCCAEA0BATENbCKUX CETEN
By3a 3a noc/eAHue TPU roga, C YKazaHUeM AeHEeXKHbIX 06beMOB M NPOAONKUTENIbHOCTU
NPOEKTOB;

- BHelwHwWe 0T3bIBbI O HAay4YHOM paboTe Ha ocHoBe BlOAXKET];

- [IMHamMuKa KOHTPAKTOB C NpeAnpuUATUAMM 33 NOCNefHWNe TPU roaa;

- TNonoKeHne No MOHUTOPUHTY U aHANM3Y YAO0BNETBOPEHHOCTU CTYAEHTOB HayYHbIM
PYKOBOACTBOM M AMHAMMWKA YA40BAETBOPEHHOCTM 33 NoCAeaHUeE TpU roga (ecan nmeetcs);

- Yucno 3apyberkHbix LOKTOPAHTOB 3a Noc/ieAHVe TPU roA4a;

- Yucno MarucTpaHToB, AOKTOPAHTOB M MOCTAOKTOPAHTOB, KTO YYM/ICA UAW NPOBOAMA
Hay4Hble UccaenoBaHuUA 3a pybexkom 3a NnocnegHUe Tpu roaa;

- Yucno [OKTOPAHTOB, Y KOTOPbIX 3apyberKHbI/i PYKOBOAMUTEND;

- ToauuHble 6loaXKeTbl By3a 3a NOC/AeAHUE TPU rofa, C yKasaHUeM 011 GUHAHCUPOBAHUA
HAYKMW U MHBECTULMI B MHOPACTPYKTYPY Mo dakyabTeTam U Kadeapam.

COOTBETCTBYET YaCTUYHO He COOTBEeTCTBYeT DOCTOHbIM

TpeboBaHUAM COOTBETCTBYEeT TpeboBaHMAM NpU3HaHUA
Tpe6oBaHMAM

[Jokasartenbcrea u aHanus

B amodli yacmu 0osx#cHbI 6bimb NpedocmassieHsbl 00KA3aMesnbCmea NPUMeHeHUs cmaHoapma ¢
ccolnKol Ha NUCbMeHHbIe O0KYMeHMbI (80NPOCHUKU, pe3yasmamel u m. [1.), YcmHele nokazaHuA
(obcymcoeHue 680 spems cobecedosaHull) u nobbie Opyaue uMmeroujuecs 00Ka3amenbcmad, Ko2od u
ecsu nPUMeHUMO.

O)KU@CIEIT'ICFI, Ymo KomuccuAa npedocmaeum aHanus npedcmasﬂeHHb/x doKkazamersibcms.

CunbHble CTOPOHDI:

PekomeHpauuu:
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1.8 UHOPACTPYKTYPA U ONOPHBLIE YC/IYTU

CTAHOAPT:
Y By3a MMeIOTCA Hag/aexalumne u npuemaembie MHGPaCTPYKTypa, cCpeacTsa U pecypchbl
ANA NOAAEPKKN NpenogaBaHusa, obyueHns u HayKu.

KPUTEPUW:

117) AKagemuyeckue, paboume 1 agMUHUCTPATMUBHbIE MOMELLLEHMA (ayanuTopun,
NoMeLLeHUs ANA NPOBeAEHNA CEMMHAPOB, KAbMHETbI NnepcoHana, nabopaTtopuu,
CTYAWWN, MacTEPCKME U T. 4.) COOTBETCTBYIOT KOZIMYECTBY CTYAEHTOB M NepcoHana u
OOCTYNHbI KaK NepcoHany, Tak U CTyaeHTam.

118) JocTynHa Haanexawmm obpa3som opraHM3oBaHHas 6MbanoTeKa, KoTopas
OCHalLeHa CpeacTBamm U pecypcamm (GUsnmyeckumm u/mam sneKkTpoHHbIMM),
COOTBETCTBYIOLWMMUN KOIMYECTBY CTYAEHTOB U NepcoHana.

119) JoctynHa nHdpacTpyKTypa MHPOPMALMOHHO-KOMMYHMKALMOHHbIX
TexHonorni (MKT), BkAtoYaa AOCTYNHOE, BbICOKOCKOPOCTHOE U BblAENEHHOE
coeiHeHue.

120) By3 obnagaet cuctemor cbopa M cUcTeEMaTU3aUMU AAHHBIX O MPUEME U
yCcnesaemocCTu CTYAEHTOB U NPOLEeHTe BbINMYCKHUKOB.

121) B By3e umeeTca cTabubHbI NOPALAOK BblAauM M XPaHEHUA CBUAETENLCTB, a
TaKXe XpaHEeHUA AeTaM3MPOBaHHbIX BEAOMOCTEN U BbINMUCOK 06 akaaeMn4ecKom
YCNEeBaeMOCTM C YKa3zaHUEM NePEYHs KYpCOoB, NoApa3aeeHNN N OLLEHOK.

122) MpepoctaBaaemblie MHCTUTYTaMM TbIOTOPCKME YCAYTU ANA NOAOEPIKKM
0by4YeHNs OTBEYAIOT HYXKAaM CTYAEHTOB M YYNTbIBAOT 0cObble NOTpebHOCTH
OTAE/bHbIX CTYAEHTOB.

123) By3 npeanaraeT cTyAeHTam BO3MOMXKHOCTU CTaX*KUPOBKMU, YCAYrn
TPYAOYCTPOMCTBA M KapbepPHOTo Pa3BUTUA (LLEHTP Kapbepbl, CUCTEMA KOOPAUHALUK
BbIMYCKHUKOB U T. A4.).

124) By3 nogaeprkmBaeT obyyeHune CTYAEHTOB, NpeaoCcTaBAAs PasiMyHble BUAbI
AOMONHUTEIbHBIX ONOPHbBIX YCAyr (06LLEeXNTUE, CTONOBASA, 34PAaBOOXPAHEHWE,
CNOPTUBHbIE 0OBEKTLI, MaTePMaibHAA NOMOLLb U T. 4.).

BO3MOXHbIE JOKA3SATE/IbCTBA:

- CymmapHble (M Ha YyenoBeKa) AaHHbIE O aKaAeMUYECKUX, PaboUunx U aAMUHUCTPATUBHbBIX
nomeLLeHUAX BY3a;

- Obuwue gaHHble 0 6ubaMoTeKe (KoNnyecTso yuebHMKOB, MOHOrpaduii 1 }KypHanos, AaHHble
0 AOCTYNHOCTU 3/1eKTPOHHbIX 633 AaHHbIX UTA);

- TMopsagok v npoueaypa 3akasbiBaHMA HOBOM IMTEPATYPbI, BK/OYAA 3/1eKTPOHHbIe 6a3bl
[JaHHbIX;

- OuHamuka PpuHaHcMpoBaHUs BUBAMOTEKM 3a NocieaHMe TPU FoAa;

- Yucno pocTynHbIX AN NepCoHana v CTy4eHTOB KOMMbIOTEPOB, NOAKIOUYEHHbIX K
WHTEpPHeTy;

- 06wue gaHHble 0 MHOPACTPYKTYPE MHGOPMALNOHHO-KOMMYHMKALLMOHHbIX TEXHOIOTUI
(napameTpsbl ceTn);

- OuHamuka npuema, ycneBaemocTu 1 BbiNyCcKa CTYAEHTOB 3a NocaegHUe NATb NeT;

- [OKyMEeHTbI, peryanpytoLime pasinyHblie onopHble YCayry CTygeHTam.
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COOTBETCTBYeT YaCTUYHO He COOTBETCTBYeT Db,OCTOHbIM

Tpe6oBaHUAM COOTBETCTBYET Tpe6oBaHUAM NpU3HaHUA
Tpe6oBaHMAM

[JokasaTtenbcrsa u aHanus

B amodl yacmu 0onxHbl bbime npedocmassieHsl 00Ka3amensCcmesa NpuMeHeHUs cmaHoapma ¢
CCbIKOU HA NUCbMEHHbIe OOKYMeHMbI (80NPOCHUKU, pe3yasmamel u m. [.), YcmHbie nokazaHus
(obcyrcdeHue 80 spems cobecedosaHull) u nobbie Opyaue umeroujuecs 00Ka3amenbcmaad, Koeod u
ecnu NPUMeHUMO.

OJKU@GEITICFI, Ymo KomuccuAa npedocmaeum aHanus npedcmasneHHb/x doKkazamesibcms.

CunbHble CTOPOHDI:

PekomeHgauuum:
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Annex 5: Formation and Rules of Procedure of the Appeals
Committee of the Quality Assessment Council for Higher Education

1.

2.
3.

The task of the Appeals Committee of the Quality Assessment Council for Higher
Education (hereinafter Appeals Committee) is to provide the Assessment
Council with an unbiased opinion regarding the administrative actions taken by
the Assessment Council or the validity of the challenges filed upon the
administrative decisions taken by the Council.

The Appeals Committee comprises four members and four alternate members.

The Supervisory Board shall form the Appeals Committee, taking into

consideration the following principles:

(1) a member of the Committee is familiar with the principles and
procedures of external quality assurance in higher education, the rules
of procedure of the Assessment Council, and the Standards and
guidelines for quality assurance in the European Higher Education Area,
and has previous experience in external quality evaluation of higher
education;

(2) one member and one alternate member of the Committee shall be
submitted by the Rectors’ Conference;

(3) one member and one alternate member of the Committee shall be
submitted by the Rectors’ Conference of Professional Higher Education
Institutions;

(4) one member and one alternate member (from outside higher education
institutions) of the Committee shall be submitted by the Estonian
Employers’ Confederation;

(5) one member and one alternate member of the Committee shall be
submitted by the Federation of Student Unions;

(6) the limitations described in point 8.3 of this regulation also extend to the
composition of the Appeals Committee;

(7) the Appeals Committee shall include a single member from any body or
organisation.

. The duration of the mandate for the composition of the Appeals Committee is

three years. The composition of the committee is published on the website of
the national agency.

. The work of the Appeals Committee is organized by the national agency. The

Appeals Committee shall be summoned by the Director of the national agency
after a challenge has been filed upon administrative decisions or measures
taken by the Assessment Council.

. A session of the Appeals Committee has attained a quorum if at least three

members of the Committee are present.
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7.

10

11.

If a member of the Appeals Committee is associated with the higher education
institution participating in the challenge proceedings, the alternate member
shall participate in the Appeals Committee.

Members of the Appeals Committee shall adhere to the obligations to maintain
the confidentiality of information that has become known to them by way of
their membership in the Appeals Committee, and the lack of conflicts of
interests. Members of the Appeals Committee are independent and shall not
represent in the Committee either the interests of the organisation that
submitted their candidacy, the interests of their employer or any other third

party.

. The Appeals Committee shall within five days of the receipt of the challenge

provide the Assessment Council with an unbiased opinion regarding the validity
of the challenge. The Appeals Committee shall approve its opinion by a simple
majority of the members that participated in the processing of the challenge.

.The Supervisory Board shall terminate the mandate of a member of the Appeals

Committee in the case

(1) a member or alternate member of the Appeals Committee violates the
independence and confidentiality requirements stipulated in point 20;

(2) of resignation by the Appeals Committee member or alternate member from
the Appeals Committee.

Agency requests the relevant organisation to appoint a nhew member to the
Appeals Committee based on the principles listed in point 15.
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Annex 6: Statutes: draft proposal

1.

2.

Statutes of the Quality Agency for Higher Education.
Draft proposal.

General Provisions

1.1. The mission of the Agency is, in cooperation with its partners, to promote quality in
the field of education.

1.2. The Agency is a legal entity governed by public law, the founder of which is the state.

1.3. The Agency shall operate in accordance with the Constitution and laws of the Republic
of Tajikistan, decrees of the President and the Government of the Republic of Tajikistan
and international regulations, including the standards and guidelines for quality assurance
in European higher education, this document, and other legislation and normative
documents regulating the field of education.

1.4, During the implementation of state policy in the field of quality assurance, the Agency
interacts with the Government of the Republic of Tajikistan, the Ministry of Education and
Science, other central and local executive bodies, public associations, enterprises
institutions and organizations, with scientific institutions and institutions of higher
education of foreign countries, as well as with international organizations in the field of
higher education.

1.5. The Agency is an independent body and has autonomous responsibility for its
operations and the conclusions and recommendations made in its reports cannot be
influenced by third parties (such as education institutions, ministries and other
stakeholders).

Main Functions of Agency

2.1. The Agency shall promote and evaluate the quality of higher education in the Republic
of Tajikistan.

2.2. The main functions of the Agency shall be as follows:

2.2.1. to develop and establish the principles of quality assessment for higher education;
the procedures for conducting the assessments, based on the common concepts
of quality of higher education in Europe;

2.2.2. to promote the quality of higher education, and to value and disseminate the best
quality assurance practices, in cooperation with establishments which provide
higher education (hereinafter referred to as ‘educational institutions’) and with
other partners;

2.2.3. to carry out institutional accreditation of higher education institutions;

2.2.4. to carry out accreditation of study programme groups (clusters);

100



Final recommendations

2.2.5. to conduct licencing procedures of study programme groups (clusters) or higher
education institutions;

2.2.6. to carry out evaluation of research;

2.2.7. to maintain databases concerning accreditations and licensing, and make them
available for public use;

2.2.8. to provide training and counselling concerning evaluations in the field of education
and the quality of education;

2.2.9. to publicise the principles, regulatory documents, results, international standards,
experiences and other relevant information related to evaluations in the field of
higher education;

2.2.10. to analyse evaluation results and to make recommendations for improvement
to the educational institutions and relevant public authorities;

2.2.11. to participate in international cooperation related to the quality of higher
education, including representing the Republic of Tajikistan on issues concerning
the quality of higher education;

2.2.12. to perform other functions specified by the order of respective state
authorities, the supervisory Board of the Agency and the Accreditation Council of
the Agency.

3. Structure and Management of the Agency

3.1

3.2.

3.3.

The Agency for Higher Education comprises:
3.1.1. the Supervisory Board
3.1.2. a Department for institutional accreditation and licensing (or similar)

3.1.3. a Department for accreditation of study programme groups (clusters) and licensing
(or similar)

3.1.4. an Accreditation Council /Higher Education Quality Assessment Council (as the
Council will make also decisions of licensing, the second option — Higher Education
Quality Assessment Council — would be more appropriate)

The work of the Agency is managed by the Director. An employment contract with the
director of the Agency is entered into and terminated by the respective state authority
(ministry, government, President) on the basis of a decision of the Supervisory Board of
the Agency.

The Supervisory Board of the Agency comprises up to ten members and the composition
is approved by the respective state authority (minister, government, President).
Stakeholders related to the main functions of the Agency nominate their representatives
to the Supervisory Board. The list of stakeholder organisations represented in the
Supervisory Board will include at least one representative of the student organization,
representatives of different types of higher education institutions (university, institute,
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conservatory, academy), representatives from the ministries and other state authorities
comprising higher education institutions and research institutions, representatives of
employers’ organisations.

3.4. The Supervisory Board

3.4.1. elects the members of the Accreditation/Quality Assessment Council,
3.4.2. elects the members of the appeal committee,

3.4.3. elects the Director of the Agency and submits his/her nomination to the respective
state authority (ministry, government, President) for approval

3.4.4. approves the procedure for election and removal of the director of the Agency.

3.4.5. approves the development plan and annual report of the Agency and submits to
the respective state authority (ministry, government, President) for approval,

3.4.6. makes recommendations on the development directions and activities of the
Agency;

4. The Quality Assessment Council for Higher Education and Research

4.1. The Supervisory Board of the Agency shall appoint members of the Assessment Council

and approve the composition thereof for the duration of three years.

4.2. The Assessment Council has up to 15 members. The Assessment Council shall elect the

chairman and the deputy chairman from among its members by a simple majority of the
members present.

4.3. Members of the Assessment Council shall be independent in their activities. Members of

4.4,

the Assessment Council shall not represent in the Assessment Council either the interests
of the organisation that submitted their candidacy or the interests of their employer.
Members of the Assessment Council shall confirm the obligation to maintain the
confidentiality of information that has become known to them by way of their
membership in the Assessment Council and the lack of conflicts of interests by signing a
relevant declaration.

Universities, institutes, conservatories, academies, registered professional and trade
associations, associations of employers, and associations of students can submit
candidates for the post of member of the Assessment Council. A submittal letter shall
include the justification of the suitability of the candidate for member of the Assessment
Council, and the CV of the candidate.

4.5. The Supervisory Board shall, from among the candidates submitted, select the members

by at least a 3/4 majority, taking into consideration that:
4.5.1.the Assessment Council shall include at least one expert from each group of studies;

4.5.2. no more than two members from any organisation may belong to the Assessment
Council;

102



Final recommendations

4.5.3. a member of the Assessment Council cannot be a rector or a vice rector of a higher
education institution nor an official of the Ministry of Education and Research or other
ministry responsible for higher education institutions, or a member of the Supervisory
Board of the Agency;

4.5.4. no person may be a member of the Assessment Council for more than six years.

4.6. Upon selecting the members of the Assessment Council, a candidate’s previous work
in promoting higher education in Tajikistan shall be considered and, where possible, the
following principles shall be followed:

4.6.1. the members shall have a scientific degree, preferably doctoral degree

4.6.2. the academic members shall have published scientific publications in high-level
journals with international legitimacy in the last 5 years

4.6.3. members are aware of international standards and developments in higher
education and research

4.6.4. preference is given to candidates with previous experience in external quality
assurance of higher education or research;

4.6.5. preference is given to candidates with previous experience in international
cooperation;

4.6.6. all types of higher education institutions shall be represented in the Council

4.6.7. at least one employer and one student member belong to the composition of the
Council;

4.7. The main tasks of the Quality Assessment Council for Higher Education:

4.7.1. to approve the standards and guidelines and the methodology for institutional
accreditation of higher education institutions and to submit them to the respective
state authority (ministry, government, President) for approval;

4.7.2. to approve the standards and guidelines and the methodology for accreditation of
study programme groups (clusters) of higher education institutions and to submit
them to the respective state authority (ministry, government, President) for
approval

4.7.3. to approve the standards and guidelines and the methodology for licensing of
higher education institutions and to submit them to the respective state authority
(ministry, government, President) for approval;

4.7.4.to approve the standards and guidelines and the methodology for licensing of study
programme groups (clusters) and to submit them to the respective state authority
(ministry, government, President) for approval;

4.7.5 to take decisions on the institutional accreditation of higher education institutions
and quality assessment of their study programme groups (clusters);
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4.7.6. to make proposals to the respective state authority to license a higher education
institution and/or a study programme group (cluster) of a higher education
institution based on the expert assessment;

4.7.7. to approve the composition of expert committees for accreditation and licensing.

4.8. The Supervisory Board shall terminate the mandate of a member of the Assessment
Council in the following cases:

4.8.1. the Council member violates the independence and confidentiality requirements
stipulated in point 4.3;

4.8.2. the Council member fails to participate in three consecutive Assessment Council
meetings;

4.8.3. the Council member resigns from the Assessment Council.
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Annex 7: Analysis of the results of piloting institutional accreditation
and recommendations for improvement

. Introduction

The Ministry of Education and Science of Tajikistan has chosen the Estonian Quality Agency for
Higher and Vocational Education (EKKA) as a strategic partner to develop the quality assurance
system for higher education in the country and to make sure it conforms to the standards and
guidelines for quality assurance in the European higher education area. (ESG).

The ESG 2015 may be used and implemented in different ways by different institutions, agencies and
countries. The European Higher Education Area (EHEA) is characterised by its diversity of political
systems, higher education systems, socio-cultural and educational traditions, languages, aspirations
and expectations. In order to create a Tajik understanding of the ESG, the Ministry of Education and
Science of the Republic of Tajikistan created a working group to work on a proposal for national
standards and guidelines to be piloted at institutional level. The working group consisting of
stakeholders from Tajik universities, representatives from the Ministry of Education, SASSE and
experts from Estonia developed the Tajik standards and criteria for internal and external quality
assurance as well as the methodology for conducting institutional accreditations.

2. Development of standards, criteria and methodology for
institutional accreditation

It took place during the two missions of the project:
28.01.2019 — 1.02.2019. The objective of the mission was to develop draft IQA and EQA standards
and guidelines for the institutional accreditation piloting in Tajikistan. EKKA developed a draft
document for Internal and External quality assurance standards (IQA and EQA) both in English and
Russian, and sent it to the Tajiki counterpart to be circulated among the seminar participants as a
basis for further discussions and amendments. The seminar in Dushanbe was held in Russian
language without interpretation. The experts from EKKA conducted a 3-day seminar with
representatives from HEls, MoES and SASSE participating, during which the integrated approach of
IQA and EQA was discussed, and draft standards, suitable for both IQA and EQA and harmonised
with the European Standards and Guidelines (ESG), were developed and agreed upon. The whole 3-
day seminar was actively attended by 20 representatives from the University of Languages,
University of Economics and Finances, Pedagogical University, Tajik National University, MoES and
SASSE.
4.03.2019 - 8.03.2019. The objective of the mission was to develop methodology for the
institutional accreditation pilot in Tajikistan. EKKA developed a draft document for Methodology of
piloting institutional accreditation both in English and Russian, and sent it to the Tajiki counterpart to
be circulated among the seminar participants as a basis for further discussions and amendments.
The seminar in Dushanbe was held in Russian language. The initial method, described in the project
plan was to develop requirements for self-evaluation report, composition of expert panels,
coordination of the accreditation process, assessment visit, decision-making process, requirements
and guidelines for experts etc. The experts conducted a 2-day seminar with representatives from
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HEls, MoES and SASSE participating, during which the draft methodology document was discussed
and its amended version agreed among the participants of the seminar.

The proposed standards and criteria for pilot institutional accreditation cover the whole scope of
ESG 2015 Part | (Standards and guidelines for internal quality assurance). In addition, the standard
about research and innovation has been included, in order to get an overall overview about the
functioning of a higher education institution. The methodology for external evaluation of a higher
education institution follows the ESG Part 2 (Standards and guidelines for external quality
assurance), including the involvement of different stakeholders in the development process of the
methodology, selection and training of assessment experts, defining the rules for outcomes,
describing the contesting of accreditation proceedings conducted by SASSE and decisions by the
council etc.

The compliance of the current Tajik system with ESG Part 3 (Standards and guidelines for quality
assurance agencies) falls outside the scope of the pilot institutional accreditations. EKKA has
analysed the compliance and provided recommendations for improvements in a separate report.

Based on the lessons learned from the pilot accreditations, EKKA experts shall review the initial
document and make necessary amendments. The final version of the document will be provided to
the Ministry of Education and Science for approval.

What worked well in developing standards, criteria and methodology:

Representatives of the universities participating in the seminars were very active
A document has been developed that is in line with ESG requirements and takes into account the
Tajik context

The almost non-existent interest of the staff of the Ministry of Education and Science of Tajikistan
and SASSE in the process. However, its goal is to introduce changes in the country's higher education
system and its external evaluation, and the ministry should play a leading role in this process.
Occasional participation by SASSE staff in seminars and very modest participation in discussions.
According to the contract, EKKA should carry out all activities and develop all documents in English.
Unfortunately, our project partner has not been able to ensure the availability of qualified
interpreters for the seminars, but also for the translation of documents. Therefore, EKKA itself had
the documents translated into Russian.

. Self-evaluation trainings for pilot universities

The self-evaluation trainings were conducted during the mission 13.05.2019 — 22.05.2019. The
ministry selected three universities (Tajik Pedagogical University named after S. Ainy; State
University Danghara (as a regional university) and University of Finance and Economics). The
objective of the mission was to prepare the participants of the seminars for the process of self-
evaluation and the drafting of the self-evaluation report based on the Guide prepared by EKKA. EKKA
developed a guidelines document for drafting of self-assessment report for pilot institutional
accreditation in English and Russian, and sent it to the Tajiki counterpart to be circulated among the
participants of the seminar. The seminars in 3 universities were held in Russian language, because of
the poor quality of interpretation from English to Tajik language during the previous missions. The
universities for pilot institutional accreditations were chosen by the Ministry of Education and
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Science of the Republic of Tajikistan. Methods: A 2-day training for each pilot HEI (three trainings in
total) about IQA and EQA standards as well as the self-evaluation process, including guidelines for a
self-evaluation report.

3.1. 14.05.2019 - 15.05.2019. Seminar in the Tajik Pedagogical University named after S. Ainy. The
2-day seminar was actively attended by 22 representatives from the Tajik Pedagogical University
named after S. Ainy. According to the contract and work plan EKKA should have organised the pilot
institutional accreditations with SASSE, but the representatives of SASSE were missing.

3.2.17.05.2019 - 18.05.2019. Seminar in State University Danghara. The 2-day seminar was actively
attended by approximately 40 representatives (including Master students) from the State University
Danghara. One representative of SASSE was also present.

3.3. 20.05.2019 - 21.05.2019. Seminar in the University of Finance and Economics. The 2-day
seminar was attended by approximately 40 representatives from the University of Finance and
Economics, but only about 20 of them were present for the whole seminar. Two representatives of
SASSE were also present during the second day of the seminar.

What went well during the self-assessment trainings:

Active participation by university representatives

Most of the participants achieved the learning outcomes of the training:

are informed about the role of ESG in the European higher education area

understand the standards and criteria described in the Tajik methodology for pilot accreditations in
the context of their own institutions;

analyse the compliance of their own institutions with the criteria in the methodology;

know the process of pilot accreditation and understand the principles of self-evaluation
understand and apply the requirements for self-evaluation reports

According to the feedback from the seminars' participants the seminars were successful. In most of
the answers, the following was mentioned:

High level of the seminar and need for more such seminars;

Clear information about the Bologna process, ESG, standards and criteria for pilot institutional
accreditation, self-evaluation process;

Usefulness of group works during the seminars.

Low interest of SASSE management and employees in the process and only occasional
participation in seminars. At the meeting with the Deputy Minister Davlatzoda, we pointed out the
following: Involvement of SASSE staff members in project activities and the question of ownership.
The present situation is not satisfactory. We have met different representatives of SASSE in different
seminars but their participation has been random. One of the main objectives of the project is to
raise the capacity of SASSE and develop standards and guidelines for internal and external quality
assurance in accordance with ESG. Unfortunately, due to the very low engagement of SASSE
representatives, achieving the goal is questionable at the moment. According to the project, SASSE
is responsible in conducting the pilot institutional accreditations based on the guidelines drafted
during the project. But, SASSE doesn’t seem to have clear picture of its responsibilities during pilot
institutional accreditation.

Official status of the pilot institutional accreditations is not clear: will the pilot institutional
accreditation replace the ordinary accreditation of HEI-s conducted by SASSE? For example, in 2020,
the Pedagogical University has to pass the accreditation by SASSE as well. The pilot institutional
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accreditation could at least replace it. After the new standards and guidelines for internal and
external quality assurance in higher education of the Republic of Tajikistan will be approved by the
government, the retroactive recognition of the of pilot accreditations should follow.

For the trainings we certainly need a venue with group work possibilities.

. Trainings of the potential local experts

The training was conducted during the mission of 23.09.2019 — 28.09.2019. A 2-day training for
potential local experts and one-day training for SASSE coordinators. Coordinators for 3 pilot
institutional accreditations were nominated by SASSE and TOR for the selection process of local
experts was proposed by EKKA experts. In TOR the qualification requirements for potential experts
were described in order to select from among the candidates those who will participate in the
training for potential experts held 25.-26.09.2019 by the EKKA team.

Public competition for participation in training of potential experts was announced by MoES and
communicated to different target groups — academic community, employers and students.
Altogether 41 persons sent their applications with CV-s. EKKA experts and HEP team selected from
the 41 applicants 25 persons who met the requirements for potential experts and invited them to
the training. Tajik experts for pilot institutional accreditations were selected from the persons who
successfully passed the training for potential experts conducted by the Estonian Quality Agency for
Higher and Vocational Education on 25.-26.09.2019 in Dushanbe. The selection was based on the
ranking of the aforementioned participants according to the marks given by foreign experts who
conducted the training.

24.09.2019. Training for SASSE coordinators. The training for the persons appointed by the Head of
SASSE as coordinators of institutional accreditations in 3 universities was organized in the MoES
building. All three coordinators participated. Two of them were not fluent in Russian, but they
understand the language. The aims of the training were partially achieved. An overview of their
responsibilities during the accreditation process as well as practical recommendations and tools
were given to the Tajik colleagues. Unfortunately, it must be said that the content of the training
was not internalised by the SASSE coordinators.

25.09.2019 - 26.09.2019. 2-day training for potential local experts. The seminar for future experts
was organized on the campus of the University of Finance and Economics. 25 people arrived to the
seminar, among them five non-academic persons and five students. The rules, documents and
principles for institutional accreditation of universities of the Tajik Republic were addressed in the
format of lectures, individual and group exercises as well as visit simulation. Unfortunately, not all
expert candidates were fluent in Russian. They were able to participate in the planned activities, but
they could not be involved in pilot accreditations as experts. The aims of the training were
substantially achieved. 19 participants passed the final test and received certificates of participation,
among them five non-academic persons and three students.

What worked well during the expert training:

The expected learning outcomes for the seminar were achieved by majority of the participants. The
participants:
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understand the standards and criteria for institutional accreditation,

understand the role of experts in institutional accreditation,

are capable of preparing additional questions for the accreditation visit and recognize the need for
additional information materials,

are capable of conducting interviews in the course of accreditation visits,

are capable of formulating well-reasoned strengths and areas for improvement.

According to the feedback from seminars participants found that the seminar was successful. In
most of the replies, a positive experience was mentioned:

Usefulness of group work

Practical orientation of the training

High level of professionalism of EKKA experts
Development of critical thinking
Interviewing methods

Characteristics of a good expert

Weakness of SASSE coordinators in foreign languages. It is not possible to coordinate evaluations
without sufficient knowledge of the language of the evaluation. One coordinator had to be replaced
due to the lack of Russian skills

SASSE coordinators were not able to achieve the learning outcomes of their training in order to
coordinate future evaluations

The procedure for the formal approval of experts needs serious attention. It should not happen
that the approval procedure takes half a year after the experts have been selected on the basis of
the training.

The involvement / selection of international experts involved the receipt of contradictory
information from the MoES, which unreasonably prolonged this process as well.

. Supporting universities in the process of self-evaluation

At the trainings of pilot universities held in May 2019, it was agreed that accreditation visits would
take place in March 2020. In retrospect, it can be said that for a number of reasons (delay in
approving the composition of the evaluation committees and then Covid-19), the evaluation visits
were postponed to October 2020.

However, after the self-evaluation training, the universities started writing reports, and the first
feedback on the reports was given by EKKA experts during the mission at the end of September
2019.

27.09.2019. Meeting with coordinators from the 3 pilot universities. Five representatives of the
three Tajik universities preparing for pilot accreditation attended the meeting. The EKKA experts
commented on the first drafts of self-evaluation reports. The comments were positively reflected by
the representatives of the participating universities. The aims of the meeting were fully achieved.
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25.11.2019 - 27.11.2019. Meetings with SASSE coordinators and pilot universities on the current
stage of the self-assessment reports. EKKA asked the HEP team to send the latest versions of the
self-evaluations of the three pilot universities a week before the mission began, with comments
from SASSE coordinators. This was necessary, in order to have time to get acquainted with the self-
analyses and give feedback to both coordinators and pilot universities before the meetings planned
during the mission. Unfortunately, only one coordinator (Danghara University) sent his comments
before the mission. None of the three self-evaluation reports was sent to EKKA experts before the
mission. The self-evaluations reports were received during the mission, but not the comments by
other SASSE coordinators. Before the meeting, EKKA experts also had a brief look at the recently
received reports of the pilot universities. All coordinators reported very good cooperation with the
pilot universities and that the reports were ready. According to EKKA experts, however, the reports
had a number of significant shortcomings. The EKKA experts informed the coordinators of the
important aspects that they should definitely check in the self-evaluation reports and then report on
the results at the 27.11 meeting with the representatives of the pilot universities.

27.11.2019. Meetings with the representatives of the 3 pilot universities on the current stage of the
self-assessment reports. The SASSE coordinators were asked to prepare the feedback to the pilot
universities based on the structure proposed and explained by the EKKA experts during the meeting
on 25.11. Unfortunately, the coordinators were not able to provide the analysis based on the
structure. Russian language skills of a coordinator (University of Finances) are very poor, which
means that he will not be able to provide neither oral nor written feedback to the university and
coordinate the whole accreditation process, which will include foreign experts. The EKKA experts
examined the drafts of the self-evaluation reports during the mission and provided feedback to each
of the three pilot universities on the current shortcomings. The report of the University of Finance
had to be improved significantly, because it seems that the university didn’t make any efforts to
supplement it since the first feedback session in September.

It was agreed that the pilot universities will submit the next versions of their reports to EKKA and
SASSE Coordinators by the middle of December.

Universities submitted reports with some delay. EKKA experts reviewed them several times to
eliminate the deficiencies in the reports. By the end of January 2020, the self-evaluation reports
were finally approved.

Positive experiences in the process of the self-evaluation:

As Tajik universities were writing their self-evaluation for the first time, the first drafts were
positively surprising and their improvement during the process remarkable

Inability of SASSE coordinators to provide substantive support to pilot universities in the process
of self-evaluation. This is partly due to the lack of proficiency in Russian. More time and effort is
needed, in order to raise the capacity of SASSE staff members in managing the process of
institutional accreditation in compliance with ESG. EKKA tried to engage the coordinators in all
phases of the pilot accreditations, using different means, but did not succeed.

In the beginning of the self-evaluation process, EKKA identified several sections of exactly the same
content and length of pages in the self-evaluation reports of different universities, which raises the
guestion that there might be serious problems in the area of academic ethics in Tajik universities.
Failure to meet deadlines. This applies to both SASSE coordinators as well as the pilot universities.
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The self-evaluation reports were too descriptive and contained too little analysis and evidence to
support the assessment.

Preparation for the accreditation visits

EKKA prepared , Guidelines for experts” and a template for the accreditation report.

It was originally planned that the accreditation visits would take place in early March 2020.
However, as the expert committees had not been approved by the Ministry by that time, it was not
possible to start preparations for the visit. Therefore, the visits were postponed to April 2020, but
the situation with Covid-19 did not allow for visits in April either.

The main objective of the mission (March 2-5, 2020) was to coordinate organizational aspects of
institutional accreditations with the Ministry (HEP team) and the three pilot universities.
Unfortunately, this activity was undermined by the postponed selection process of international and
local experts. Due to the delays in the selection process carried out by the MoER, the expert
committees were not approved. This is despite the fact that local experts were trained and selected
as early as September 2019. The competition for the selection of foreign experts also ended in the
beginning of February. As the expert panels were not approved, it was not possible to send to the
experts the documents needed for the accreditation, including pilot universities’ self-evaluation
reports. This in turn means that the experts were not able to start the necessary preparations for the
accreditation visits in time.

The accreditation committees received final approval by the end of May 2020, when contracts were
signed with local experts.

Each accreditation committee of each pilot university consisted of 6 experts: the chairman of the
committee from Estonia, the secretary of the committee from Russia and four local members of the
committee (incl. one expert from outside the higher education field and one student). A coordinator
from SASSE and an observer from EKKA were appointed for each committee.

In June 2020, we distributed all materials necessary for the evaluations to the expert committees
and SASSE coordinators through the Dropbox environment, including the self-evaluation reports.
The goal was to conduct accreditation visits in early October 2020.

In preparation for the accreditation visits, several virtual committee meetings were held, which
were almost always attended by all experts. Unfortunately, the SASSE coordinators did not attend
these meetings. Immediately before the accreditation visits, a decision was taken at a joint meeting
of the World Bank, EKKA, the Ministry and SASSE to “switch roles” - EKKA observers started to act as
coordinators and SASSE coordinators participated in the visits as observers.

Because of the COVID restrictions, the evaluation was partly carried out remotely and only domestic
experts visited the institution. Such an arrangement was inevitable at the time of the particular
accreditation, but can in no way be considered desirable and should be avoided in the future to the
extent possible.

If the future accreditation events will include remote sessions with individual experts, stakeholders
or any other groups/persons involved, the standards for the web conference equipment need to be
clearly articulated beforehand and strictly followed in practice.
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One of the most problematic issues in the preparation for the accreditation visits was “meeting the
deadlines”. Inability to meet the deadlines that were set or agreed in different stages of
accreditation was a cross-cutting issue and concerned the majority of key persons involved: the
officially nominated representatives of the higher education institution, the leaders of the
institutions and the domestic experts. In the course of preparation for future accreditation events,
the briefings and instructions aimed at the experts and at the institutions should contain a thorough
and systematic explanation on how ignoring deadlines will hamper the accreditation process that
has strict deadlines set in the approved regulation.

What went well in preparing the accreditation visits:

Dropbox as an expert working environment worked well

Committee meetings were held according to agreed times, they were fruitful and substantive
discussions took place between the committee members

Due to the fact that the pilot universities’ devices for the remote meetings were tested by EKKA
beforehand, the interviews took place at a satisfactory technical level

The chairs and secretaries of the accreditation committees did a very good job, ensuring that the
committees were ready for the accreditation visit.

SASSE staff did not attend meetings prior to the accreditation visits
Internet connection problems were hampering the Committee's work
Failure to meet deadlines, especially by the pilot universities

. Accreditation visits

The accreditation visits took place as planned in early October 2020. The visits for all three pilot
universities took place in the same week. The visits were hybrid visits, meaning that the local experts
conducted on-site interviews at the pilot universities, the international experts and EKKA
coordinators participated virtually.

Considering the restrictions, the accreditation process was relatively smooth. It is still important to
emphasize in future briefings (addressing both the domestic experts and the institutions) that the
rules for accreditation should be followed to the letter and without exception. This particularly
concerns the timely delivery of additional materials (documents, statistical information, etc.)
requested by the accreditation committee before the accreditation visit, but also when making
available the requested materials in the course of the accreditation visit and following the protocol
of the accreditation (e.g. ensuring privacy of the committee meetings, timely submission and
adherence to the list of people invited to meetings).

One of the bottlenecks of this accreditation visits was interpretation. With the exception of the
meetings with the universities' top management, many employees and several students met by the
committee were not able to express themselves in the official working language of the visit. The
passive knowledge was probably better on average. A qualified interpreter was not provided and
this role was taken by one of the accreditation committee members or a university staff member.
This ensured transmission of the summaries of the views expressed in the course of meetings, but
not a literal translation of the statements. This may have indirectly influenced the results of the
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assessments. In order to avoid such a situation in the future, much more attention should be paid
to the interpretation arrangements.

All experts passed an extensive training and contributed in the course of the process, but the level of
their commitment was different. Quite obviously, it is difficult to keep experts motivated if the
payment deadlines set in their contracts are not fully met by the contracting party. However, it was
also evident that some local experts were less committed, demonstrating less flexibility to adapt
their personal schedules to those of other experts and put less effort into the accreditation process.
The chairman of the committee had to make great efforts to complete the process on time, and the
secretaries’ high-quality and timely contribution was therefore particularly appreciated.

The committee members with academic background and more merits in university administration
contributed more but also tended to dominate in the discussions within the committee.

The experts selected from among students should be further encouraged and assured in the future
that they are equal members of the committee, must contribute equally and have equal say. It
should be ensured that they are indeed ready and capable of presenting their views, both in

oral and written form, in the committees’ working language, and ready to defend their substantiated
positions at the committee meetings.

What went well in the accreditation visits:

All planned interviews were conducted

When the internet connection was lost for a while, the interviews were successfully conducted by
local experts

SASSE staff were present and hopefully learned a lot from this process. They also performed some
organizational tasks.

Unstable internet connection

The universities were not prepared to offer high quality interpretation in the sessions attended by
staff members whose Russian skills were not at a satisfactory level

Uneven contribution from experts. This is especially true for students and non-academic experts

. Outcomes of pilot accreditations

Preliminary accreditation reports were sent to the universities at the end of November 2020 for
possible comments and requests for clarifications. Two universities submitted their comments, but
unfortunately no response was received from Danghara University, despite repeated reminders. The
final reports were completed in mid-December 2020 and then forwarded to universities and the
Ministry of Education and Research of Tajikistan.

Accreditation results:

Tajik Pedagogical University named after S. Ainy. Four standards are evaluated as ‘conforms’ and
four standards are evaluated as ‘partially conforms’.
STRATEGIC PLANNING Partially conforms
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GOVERNANCE AND MANAGEMENT Partially conforms
HUMAN RESOURCES Partially conforms

STUDY PROGRAMMES AND THEIR DEVELOPMENT Conforms

TEACHING AND LEARNING Conforms
STUDENTS Conforms
RESEARCH AND INNOVATION Partially conforms
INFRASTRUCTURE AND SUPPORT SERVICES Conforms

e University of Finance and Economics. Four standards are evaluated as ‘conforms’ and four standards
are evaluated as ‘partially conforms’.

STRATEGIC PLANNING Partially conforms
GOVERNANCE AND MANAGEMENT Partially conforms
HUMAN RESOURCES Partially conforms

STUDY PROGRAMMES AND THEIR DEVELOPMENT Conforms

TEACHING AND LEARNING Conforms
STUDENTS Partially conforms
RESEARCH AND INNOVATION Conforms
INFRASTRUCTURE AND SUPPORT SERVICES Conforms

e State University Danghara. One standard is evaluated as ‘conforms’, five standards are evaluated as
‘partially conforms’ and two standards are evaluated as ‘does not conform’.

STRATEGIC PLANNING Partially conforms
GOVERNANCE AND MANAGEMENT Partially conforms
HUMAN RESOURCES Does not conform

STUDY PROGRAMMES AND THEIR DEVELOPMENT Partially conforms

TEACHING AND LEARNING Partially conforms
STUDENTS Partially conforms
RESEARCH AND INNOVATION Does not conform
INFRASTRUCTURE AND SUPPORT SERVICES Conforms

The following is a summary of the main strengths and areas for improvement identified in the
accreditation reports across all universities for eight accreditation standards.

1) STRATEGIC PLANNING
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Strengths:

Close cooperation with local companies and institutions for carrying out internships.
The mission, strategic goals and objectives are based on national programs and strategies.

Teaching staff, students, alumni and external partners must be involved in developing the mission,
vision and strategy. It is necessary to ensure continuous monitoring and analysis of objectives and
strategy.

It is necessary to develop performance indicators to assess the effectiveness of the strategy and
objectives.

In addition to the general strategy of the university, development plans for faculties and
departments should be developed, as well as development plans in the most important fields of
activity for universities - teaching, research, internationalization, etc.

The public needs to be better informed about the university's activities. A meaningful website,
including in English and Russian, should be important.

GOVERNANCE AND MANAGEMENT

Strengths:

3)

Staff and student satisfaction surveys are conducted regularly.

The budgetary process should be transparent. It is necessary to develop documents describing the
budget allocation process.

It is necessary to develop a training system for university management.

Develop a staff motivation and career system.

It is necessary to expand the participation of students in the university council.

The structure of the university's academic units needs to be simplified.

It would be necessary to visit western universities to study and draw inspiration from their cutting-
edge experience in university management.

HUMAN RESOURCES

Strengths:

Universities have created conditions for involving practitioners and employers in teaching.

Tajikistan has very high requirements for the formal qualifications of academic staff and universities
are unable to meet these requirements.

It is necessary to increase the IT competencies of lecturers and to use IT opportunities more widely
in teaching.

It is necessary to take measures to stimulate and support research.

The international mobility of academic staff is not sufficient. Developing staff mobility should be a
priority.
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e Itis necessary to increase the foreign language skills of academic staff (especially English, but also
Russian).

4) STUDY PROGRAMMES AND THEIR DEVELOPMENT

Strengths:
e The curricula offered meet the needs of the labour market.

e Broad choice of university internship companies.

e Itis necessary to increase the number of courses that develop students' general competencies
(entrepreneurship, creativity, teamwork, etc.).

o The websites should provide comprehensive information on all curricula in different languages.

e Students and employers need to be more involved in curriculum development.

e Itis necessary to ensure that curricula are constantly updated on the basis of modern scientific
achievements.

e Itis necessary to perform a comparative analysis of learning outcomes.

5) TEACHING AND LEARNING

Strengths:
e The vast majority of students are satisfied with the study conditions.

e A high admission competition allows to admit talented students.

e ltis necessary to develop methods for student assessment and to expand the interactivity of
teaching.

e Itis necessary to ensure that student assessment is in line with the learning outcomes.

o The research and methodological preparation of students needs to be strengthened.

e Ensure that relevant information is available on the website for high school graduates.

6) STUDENTS
Strengths:

e Dedicated work towards the employment of graduates.
e Extensive social activities of students.

e Student satisfaction is systematically surveyed.

e Good level of student support and counselling systems.

e There is little international student mobility. It is necessary to approach it systematically, to develop
appropriate financial systems, to establish transparent criteria for participation in mobility.

e More attention needs to be paid to creating opportunities for individual study paths for students.

e Students must be systematically involved in curriculum development.

e The Student Council should play a greater role in the governance of universities.
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The prevention and detection of academic fraud needs constant attention.

RESEARCH AND INNOVATION
Strengths:

Using the antiplagiarism system.
Students participate in conferences, Olympiads, competitions and quizzes.

There are very few international publications.

It is necessary to increase the number of defended doctoral and candidate dissertations.

There is a need to increase research funding.

It is necessary to involve students more in research.

Create opportunities for the admission of international doctoral students and international mobility
of own doctoral students.

It is necessary to expand scientific cooperation with foreign universities, companies and other
partners.

INFRASTRUCTURE AND SUPPORT SERVICES
Strengths:

An extensive network for internships has been set up for students.

The recruitment rate is high.

Student accommodation is available to all students.

The number of various cultural, educational, creative, sports, etc. events is constantly growing.
Tutoring is used to support learning.

Libraries should be equipped with additional computers and staff and students should have access
to international scientific journals.

The library collections need to be supplemented with new textbooks and other study materials and
e-books.

Internet access must be ensured on the university campus and in dormitories.

Feedback from pilot universities and experts

In the process of pilot accreditations three types of feedback were collected.

EKKA requested feedback from the pilot universities after the accreditation visits. The questions
addressed the following sets of topics: the composition of the committee, thoroughness of
committee preparation, relevance of questions asked, use of interview time, atmosphere at
interviews, and the interviewees’ opportunities for expressing their opinions. The questionnaires
allowed the respondents to explain their replies and make suggestions to improve the assessment
process.
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Results

The respondents were satisfied with the whole process, including the professionalism of the
committee members and the friendly atmosphere during the interviews. Unfortunately, the
response rate was very low. Therefore, the same topics were discussed during the feedback
seminars with the representatives of the universities (see more details in section 3).

The members of the accreditation panels were asked for feedback regarding the whole process
after the reports were approved by EKKA. The topics were as follows: feedback on the preparation of
the assessment process (training, assessment forms, assessment criteria), the quality of the self-
evaluation report, the organisation of work of the committee, the relevance of standards.
Committee members were asked to make suggestions for improving the accreditation process and
amendments to the standards and guidelines.

Results
The questionnaire was filled in by all six international experts. The table below provides
guestionnaire questions, expert assessments, and their comments and recommendations.

To sum up the feedback provided by the experts, the following can be highlighted:

The standards are understandable, sufficiently covering all relevant topics without unnecessary
overlapping. However, some amendments could be made to emphasize more the role of practical
work in supporting the achievement of learning outcomes and the need to ensure support for
students' independent work (access to laboratories during off-school hours, individual consultations,
etc.). The links between the strategy and the different areas could be made stronger and
comparisons with foreign universities should be required.

There is some overlapping between standards 5 and 6.

Additional guidance would have been desirable in assessing some of the criteria (no 23 and 40).
The format of the self-evaluation report (content, length, etc.) was suitable for the assessment of
the institution, but not all committee members were fully satisfied with the quality of the reports.
Not all panel members were well qualified, which is understandable, because for the local experts it
was the first time to be involved in such a process. Student members should be better prepared.
They need special training.

The preparatory work of the panel was well structured and fruitful. However, it should be made
clear that the chair has the main responsibility in organizing the work before the visit. Local experts
were not very diligent in submitting their contributions in writing.

The panel members were not happy about the access to the additional material requested by the
panel prior to the site visit. Some of the material was not received at all, some was sent with a long
delay.

All panel members were satisfied with the support provided by EKKA.

The weakest link in the whole process was the poor internet connection during the accreditation
visit. The distance format of the visit does not give a complete picture of the university. It is difficult
to assess the infrastructure of a university. On-site format is preferable.

Remote feedback seminars with the representatives of pilot universities were conducted in April
2021. The sets of topics for feedback seminars followed a similar logic, containing an assessment on
the comprehensibility and relevance of the assessment criteria, the self-evaluation drafting process,
relevance of the assessment visit and assessment report and an overall evaluation of the whole
process. The committee chairs and secretaries gave an overview of the main results of the
accreditation. EKKA representatives and committee members answered questions from universities.
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SASSE representatives were also invited to participate in the seminars, but unfortunately there were
no SASSE representatives in any of the seminars.

Results
Representatives of universities pointed out the following positive aspects in the whole accreditation
process:

Accreditation was significantly different from the accreditations carried out by SASSE and broadened
the understanding of the world and was very useful;

The evaluation criteria are much more transparent than those of the local agency;

The accreditation process made it possible to get to know one’s own university better. The
university management has very good opportunities for making decisions based on the report;

It is now much easier for universities that have passed the pilot accreditation to prepare for future
accreditations, including international accreditation of curricula;

EKKA's support for the whole process was at a very good level;

The accreditation committees were competent, friendly and objective;

Virtual visits were not the best option, but they worked in general;

The use of Russian language in the evaluation process was a good solution.

Representatives of the universities submitted the following proposals for improvements in the
process of institutional accreditation based on the elaborated standards and guidelines:

Committees should continue to include local experts. At least 50 of them need to be trained;

In order to change some things, it is not enough for just for the universities to change their
regulations. There is a need to make changes in the legislative framework. For example, the
involvement of students in university governing bodies; taking into account previous study and work
experience;

Internationalization should be more represented in the standards and criteria;

For future accreditations in Tajikistan, the work of experts needs to be remunerated;

The competencies of the local agency need to be improved;

Some criteria that overlap in the different standards (eg standards 3, 5 and 6) should be reviewed.

. Summary

In conclusion, although the pilot accreditation process was limited by a number of objective (Covid-
19) and subjective (delay in the approval of accreditation committees) obstacles, they were still
managed within the project timeframe.

Key success of the pilot accreditations:

The process as a whole was very useful for the universities involved in the pilot accreditations. As a
whole, the universities showed great commitment in trainings, in the process of self-evaluation and
in organizing accreditation visits. The feedback from universities on the training and accreditation
process was very positive.

The majority of local experts involved in the pilot accreditations did a very good job, even though
they did it for the first time. We strongly encourage the local agency to continue working with
them.
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There was a clear added value in involving international experts as committee chairs and
secretaries. It also provided great support for the capacity building of local experts during the
process.

The involvement of SASSE staff in the accreditation process was insufficient. The SASSE coordinators
were not involved in the preparation of the accreditation visits and were therefore not able to
coordinate the work of the accreditation committees. Deadlines and promises were not met. Given
the change in SASSE status, additional training for SASSE staff is certainly needed to enable them to
coordinate assessments in accordance with the ESG in the future.

There is a need to review the standards and guidelines based on the feedback provided by the pilot
universities and experts to avoid some overlapping and put more emphasis on the practical and
independent work of students. Consideration should be given to the proposal to add a standard on
internationalization.

There is a need to systematically develop the foreign language skills of the local agency staff.

If the participants in the accreditation process do not speak the official language of the assessment,
the availability of qualified interpreters must be ensured.

Issues related to academic ethics need to be addressed with universities, experts and SASSE staff
The procedure for the formal approval of experts needs serious attention.

The self-assessment reports were too descriptive and contained too little analysis and evidence to
support the claims. There is a clear need for training at other universities in Tajikistan, drawing on
the experience of universities and experts already involved in the pilot accreditations.

Failure to meet deadlines by pilot universities, MoES and SASSE.

Training of student and employer experts needs more efforts in the future.
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Annex 8 Database for external quality assurance: an abstract

The structure of the database of the Agency is centered on a single institution — this means, that the
data in the database is linked to one higher education institution (HEI). For every HEI, there are a
number of fields that contain data:

. general data (address, number of students, etc.);

. assessment data based on the type of assessment: license, attestation, accreditation,
education quality monitoring, rating;

. technical data, and
. data on teachers.

This means, for example, that by choosing a university, one is able to see all the data for that
university, and search for various types of data. To showcase the structure of the database, we have
chosen an entity—relationship model (ER model) and have provided an example schema. It describes
the structure of a database with the help of a diagram, which is known as entity relationship diagram
(ER diagram). An ER model is a design or blueprint for a database that can later be implemented as a
database. The main components of the ER model are: entity set and relationship set. An ER diagram
shows the relationship among entity sets. An entity set is a group of similar entities and these
entities can have attributes. An entity is a table or attribute of a table in the database, so by showing
relationship among tables and their attributes, ER diagram shows the complete logical structure of a
database. The structure of the database is also described in full in an Excel file.

The database system has multiple users. We propose a logic of various user groups with various
rights. There are administrators (one or more people from SASSE) who have the right to edit all the
data in the database and change other settings. The administrator is responsible for creating users
for the database and managing their groups and rights (who can insert what data, who can see what
data, etc.). User rights are based on the user group. The administrator can also delete users. Another
user groups is employees of SASSE who are able to insert data about HEIs into the database. There
are also the employees of the HEIs, who are able to insert data about their own institution. All the
users authenticate themselves with a user name and a password. Lastly, there is the public view, e.g.
anyone who is interested, can make inquiries from the database, e.g. look at the data in the
database. We propose that the majority of the data should be available for the public, except some
specific data under education quality monitoring regarding student grades etc. In addition, there
should be a possibility in all the data field groups (teachers’ data, technical base, etc.) to hide data
from the public view, should that be necessary, for example, by marking certain fields with an ,x“ or
similar.

The data is entered through a form in the database admin system, e.g. there are fields that the
person entering the data must fill out (either write some text, choose something from a drop-down
menu, upload a file, etc.). It is, of course, possible to build the database in a way that it is able to
read the data from external files (e.g. tables). The insertion of data can be done regularly (for
example 2 times a year, after every assessment, etc.) — this must be coordinated between SASSE and
the HEls.
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Another issue to address is where to store the data? We suggest the database to be a distributed
database. This means that the database stores the data on several distributed servers. These servers
do not have to share a physical location, and they are more secure. If one of them is breached, the
rest of the data is safely stored.

Abstract is based on the analysis of the needs for EQA in consultation with the representatives of the
Agency. The detailed description of the information system is provided in Excel.

122



